East Grand Forks
Parks & Recreation Facility Improvements
“Making Dreams Come True for the Next Generation”

1% Local Option Sales Tax
for Recreation Facility
Improvements

Proposed 8.125%
Sales Tax in
East Grand Forks

Important Projects for East Grand Forks and the Region
The proposed East Grand Forks Recreation Facility Improvements will focus on important repairs and improvements to long-standing and aged community centers and parks in East Grand Forks. The listed facility projects will place an important focus on improving user function, address accessibility, and improve
safety of participants and spectators at each of these important community assets. The City desires Local
Sales tax funding for these important improvements due to its limited ability to raise property taxes to
fund such projects. The current 1% Local Sales Tax to fund outdoor swimming pool improvements is set
to sunset as early as June of 2020. The below proposed Sales Tax Option will replace that 1% tax.
The outcome of these improvements will contribute to health and wellness improvement for people of all
ages, that will further enrich and enhance the lives of our residents from all walks of life, and further
serve as an economic driver for East Grand Forks as a regional hub for sports and recreation tourism.
The overall facility improvements will have two focused areas, described in greater detail throughout this
project summary. As we progress through the process for approval from State Legislature for a local vote
on a proposed sales tax option, our community will be engaging in organized public forums to receive
feedback and final design considerations on the following projects: 1) Indoor Ice Arena Repairs and Improvements 2) Ball Field Improvements

Project 1

Construction Total: $24,000,000

Indoor Ice Arena Repairs and Improvements
The Civic Center, built in 1974, is the primary home of East Grand Forks youth and high school hockey, and the primary event
center in our community. A renovation and expansion of the Civic Center will add much needed upgrades to outdated
infrastructure such as locker rooms, building accessibility, mechanical and refrigeration systems, site amenities and parking
lot infrastructure. In addition to the needed improvements at the Civic Center, the cities VFW Memorial Arena, originally built in
1982, is in need of significant improvements. Our City is currently engaging in a study with our residents to gauge interest in
expanding the services of the current Ice Arena at the VFW Memorial Arena. Asking the question, should it continue to serve
our community as an ice arena, or could we expand to build a new ice arena and repurpose this building into an all
encompassing community wellness center. A plan of this nature would see more than $1 Million in savings by removing the
cost of replacing the R22 refrigeration system in this ice arena, and rather would allow for the current space to become a
facility that captures the passion and current sports trend of our community and region. From a recreation perspective, the
improvements detailed above will undoubtedly better serve the needs of our community as a whole, and better meet the
needs of todays trends in recreation activities. Where families and communities are looking for a place for athletes and fitness
enthusiasts, young and old, a year-round, indoor, temperature controlled facility to practice their sport and stay active.

Proposed layout of Civic Center expansion

Example of indoor turf facility

Project 2

Construction Total: $2,500,000

Ball Field Improvements
Current ball fields for baseball, like Stauss Park built in 1963, and youth baseball and softball at LaFave and Itt’s Williams
Park do not meet current ADA standards, and are susceptible to spring flooding and late season starts due to long winters
and cold springs. Current facilities provide difficult early season playing conditions and lack ample drainage to be able to
return to play in a timely manner during rainy portions of the season. Improvements to these facilities will include improved
field conditions by adding drainage to fields, and addressing accessibility standards and field safety concerns around the
complex. Adding amenities such as a synthetic turf playing surface on a baseball and softball field would provide East Grand
Forks and the surrounding region with a premier competition facility that could be used for games earlier in the season and
throughout the summer months rain or shine, creating a much needed regional hub for baseball and softball teams from all
over the region to train and compete.

Example of Turf Ball Field

Water Standing at Stauss Park a day following heavy rain

Regional Impact
We believe each of the proposed projects to be included in a referendum for a Local Sales Tax Option meet the criteria of
providing a strong regional economic significance. Each project included will provide a direct benefit in improved quality of
life to the residents of East Grand Forks by providing updated recreation facilities that include more modern amenities,
increased safety, and improved function in their use. These projects will increase the usability of recreation facilities for our
residents, and further drive economic growth by increasing traffic of visitors using these facilities from around the region.
The use of a Local Sales tax is our communities best avenue to more closely distribute the cost of these projects to the
users of the facilities. This regional impact and expected facility use is evidenced in a number of ways, including but not
limited to the following:
· Increased out of town attendance at local games and tournaments
· It is estimated East Grand Forks hosts around 175 hockey games and skating competitions each winter. Our current
ice and locker room space creates a difficult avenue for our community to host tournaments in a competitive tournament market. With a renovated Civic Center that included two sheets of ice at the same complex, our ability to host tournaments will increase and we expect to host an additional 75 hockey games each season. This would include an additional 6-8 winter weekends with teams visiting our community and staying in our hotels, eating at our restaurants, and
shopping at our stores.
· Addition of an indoor Wellness Center with turf field will create a new facility that is not available in our region.
· Indoor training space is at a premium in our region. The only facility similar to this at present is on the campus of the
University of North Dakota, and space is limited due to their Division I teams. A community operated space of this nature
will create new opportunity for practices and competitions in sports such as soccer, lacrosse, wrestling, youth flag football, indoor track and field events, and many more. Teams and users young and old from East Grand Forks and
throughout our region and beyond will visit our community for this facility, and benefit from its creation.
· Ball Park improvements increase function and capacity for games and tournaments
· High School Baseball and Softball teams in our region are met each spring with a question of when they can begin
playing games, and what the field conditions will be like when they do get on their home field. It is not uncommon for
teams from our area to rent turf field space in Fargo or even as far away as Bismarck, ND to play their regular season
games. The addition of turf playing surfaces in East Grand Forks will provide an immediate benefit to our young athletes, with longer playing seasons, and will bring teams from across the region to our community to make use of our
fields. Much like our ice arena expansion plan, our ball field improvements plan to create a more viable 2 nd baseball
field at Stauss Park, creating an opportunity to host tournaments, and further drive the local economy.

Economic Impact
The Greater Grand Forks Convention and Visitors Bureau (CVB) supports numerous special events and sports tournaments
held in East Grand Forks each year, and has provided numerous services to help promote the successful execution of tournaments. As one of the primary resources to organizing events of a regional significance in our community, we’ve commissioned their support and feedback on the economic impact improved recreation facilities will have on our community and
our region. While projected numbers are difficult to quantify, the CVB was able to provide a few projections of increased
business traffic with added sports tournaments being a focus of our facility improvements.
Assuming a 16 team tournament is held in East Grand Forks, the following Event Impact Summary can be expected:

Impact Summary:
An expansion of the Civic Center Arena to include a 2nd sheet of ice creates a new opportunity to host 16 team hockey tournaments on the same weekend, all in East Grand Forks. This added amenity will immediately impact our community as an
economic driver by adding an additional 6-8 weekends a winter that a hockey tournament of this nature could be hosted.
Direct Business sales expected from one hockey tournament equals $231,625 in direct business sales. Hosting Tournaments of this nature in East Grand Forks on an additional 6-8 weekends a winter could feasibly create an additional $1.5
Million in Direct Economic Impact to our community and our region.
This same single tournament impact can be expected with the renovation of our baseball and softball fields, by building facilities that are capable of hosting 8 and 16 team tournament throughout our spring and summer months.
The overall effort to create a balanced plan for recreation improvements which meets the needs of our residents, both
young and old, will have a positive impact on our community and region which goes far beyond economics. Focusing our
facility improvements on improved function, safety, and efficiency will have both immediate and long standing positive impact for our users. From skating on our rinks to cheering on our local 9 on the baseball field, our community is and will continue to be a place that people choose to live, raise their families, and prosper.

Financial Overview
As the City of East Grand Forks has already found, the option of a Local Sales Tax, approved by our residents in 2016
have had a profound positive impact on our community and our region. Our current 1% Local Sales tax collection for renovation of our city Swimming Pool was overwhelmingly approved by our voters in 2016, with 70% voting in approval of the
project. This swimming pool project is expected to be paid in full by the summer of 2020, and the 1% local sales tax will
expire at that time. As a result of the Swimming Pool renovation, the East Grand Forks Swimming Pool has had its busiest
and most successful swimming seasons in the more than 50 year history of the pool, breaking attendance records in
2016, and again in 2018 and 2019, with more than 16,000 users in 2019 alone.
The City of East Grand Forks is rated as an Aa3 from Moody’s Investor Service. In review of options for a Local Option
Sales tax, we received estimates on General Obligation Sales Tax Revenue Bonds from Baker Tilly Municipal Advisors on
the potential revenue earned through an option of a 1%, 1.5%, or a 2% local sales tax. In review of the potential for revenue, the City of EGF found a 1% local sales tax option to be a Sales Tax Collection that can provide a great benefit to our
community while also garnering the needed local support for success. The par amount of project funds expected to be
available through a 1% Local Option Sales Tax over 20 years is expected to be approximately $14.7 Million to be used for
construction of the two projects. With legislative support and local voter approval, the City of East Grand Forks would implement a 1% Local Sales tax collection to pay for the bond as part of the financial package to pay for the project in full.
In addition to the Local Option Sales tax, the City of East Grand Forks plans to work closely with partnering user groups,
clubs and organizations to seek the necessary funds to fully support the repairs and improvements that best fit our community.
Other Financial Considerations
The City of East Grand Forks has reviewed the option of property tax increases to fund the necessary improvements to our
recreation facilities and have found that a property tax increase would place a significant burden on our local home owners. As an example, the City has reviewed its capacity to seek a General Obligation Tax Abatement bond to fund these improvements. Based on the City’s 2018/2019 Net Tax Capacity (NTC), the City could seek support of a GO bond up to
$15,360,000 spread over 20 years. It has been found this bond would place a substantial burden on our residents property taxes. It is estimated a $225,000 home would see an annual increase of $296 on their property taxes for the next 20
years. This type of increase could add exponential property tax burden to the residents of East Grand Forks, and place a
greater tax burden on our community than an option for a Local Sales Tax.
Local Option Sales Tax a good choice for East Grand Forks
In East Grand Forks, we believe a Local Sales Tax is the best option for our community to have a voice, and make a clear
and directed investment in themselves, in our community, and in the quality of life offerings for our residents and visitors.
A significant step has been taken by the proven success of our already completed Swimming Pool renovation, and we are
asking the Minnesota State Legislature to approve the proposed Local Sales tax option, and provide our community the
opportunity to vote for the proposed investments in our facilities at the 2020 General Election.

