
       

AGENDA 

CITY COUNCIL  

WORK SESSION 

CITY OF EAST GRAND FORKS 

JUNE 28, 2011 

5:00 PM 
 

CALL TO ORDER 

 

CALL OF ROLL  

 

DETERMINATION OF A QUORUM 

 

1. Boat House/Storage Facility - Andy Magness – Ground UP Adventures 

 

2. 2010 City Project No. 5 – Bikepath Improvements - Griggs Park – Greg Boppre 

 

3. Paving – 14
th

 Ave. SE/11
th

 Ave. SE – Greg Boppre 

 

4. 2011 Street Repair – 2
nd

 St. NW & 3
rd

 St. NW (Sacred Heart Rd) – John Wachter/Greg Boppre 

 

5. 2011 Street Repair – DeMers & 2
nd

 St. NW – John Wachter/Greg Boppre 

 

6. 2011 Turf Repair – John Wachter/Greg Boppre 

 

7. Library Roof Repair – Charlotte Helgeson 

 

8. State of Minnesota Shutdown Implications – Scott Huizenga 

 

ADJOURN 

 

Upcoming Meetings 

 

Regular Meeting – July 5, 2011 – 5:00 PM – Council Chambers 

 

Work Session – July 12, 2011 – 5:00 PM – Training Room 

 

Regular Meeting – July 19, 2011 – 5:00 PM – Council Chambers 
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AGENDA ITEM #_______ 

 
 

- 1 - 

Request for Council Action 
Date: 6-21-11 

To: East Grand Forks City Council, Mayor Lynn Stauss, Council President Craig Buckalew, 

Council Vice President Wayne Gregoire, Council Members: Marc Demers, Greg Leigh, 

Mike Pokrzywinski, Henry Tweten, and Ron Vonasek.   

Cc: File 

From: John Wachter/Greg Boppre 

RE: 2011 Street Repair – 2nd St. NW and 3rd St. NW 

 As part of the ongoing street repair projects Greg Boppre, City Engineer and myself  

looked at repairs to 2
nd

 Street NW (refer to drawing) between the levee and 3
rd

 Street NW. 

 

We discussed two potential options: 

 

Option #1 Total Replacement.   

This is a total replacement of the curb and gutter along with concrete panels.  The engineering 

estimate is $209,000 (see attached).  If this option is approved it will placed out to bid and 

brought back to council. 

 

Option #2 Asphalt Overlay.  

Replacement of curb and gutter with a 2” asphalt overlay.  This option will prolong the life of 

the street by approximately seven years but in no way eliminates a total panel replacement in the 

near future.  The cost of this will be a little more than the estimated $50,000 as w e will do some 

other curb repair in the area.  If the council approves this option the approval should be for 

$60,000.  Once approved this work would be scheduled to begin as soon as possible. 

 

 

Recommendation:  Council approve option  #2 for 60,000 dollars. 
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Request for Council Action 
Date: 6-21-11 

To: East Grand Forks City Council, Mayor Lynn Stauss, Council President Craig Buckalew, 

Council Vice President Wayne Gregoire, Council Members: Marc Demers, Greg Leigh, 

Mike Pokrzywinski, Henry Tweten, and Ron Vonasek.   

Cc: File 

From: John Wachter/Greg Boppre 

RE: 2011 Street Repair – Demers and 2
nd

 St NW 

As part of the 2011 Street repair items we need to make significant repairs to the 

intersection at Demers Ave and 2
nd

 St. NW.  Plans and specifications are available for your 

review at F/S Engineering or at the City Hall Administration office. 

 

 This is a State Aid Maintenance project and will be funded by the CIP approved budget 

for State Aid Maintenance.  At this time I do not have quotes, but engineering estimates are 

$80,000.  I should have, at a minimum, two competitive quotes by the Work Session 6/28/2011.  

 

This item is time sensitive as we will have to do work at the same time that the Army 

Corps of Engineers sill replacement project is being done at the Demers closure. To complete 

these projects Demers will be closed for the entirety of the projects. 

 

 

Recommendation:  Approve project for repairs to Demers Avenue and 2
nd

 Street NW to 

coincide with the repair to the Demers Avenue sill plate. 
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Request for Council Action 
Date: 6-21-11 

To: East Grand Forks City Council, Mayor Lynn Stauss, Council President Craig Buckalew, 

Council Vice President Wayne Gregoire, Council Members: Marc Demers, Greg Leigh, 

Mike Pokrzywinski, Henry Tweten, and Ron Vonasek.   

Cc: File 

From: John Wachter/Greg Boppre 

RE: 2011 Turf Repair  

 During the recent flood event some areas suffered minor turf and soil damage.  These 

areas include the levee, Zavoral Park, and the grass in front of Whitey’s and Cabelas along 

River Street.  

 I have received a quote from OPP Construction to repair soil, prep areas, hydro seed , 

water, and mow as needed.  The quoted amount was $17,800 I am requesting Council to 

approve $20,000. 

 

 

 

 

Recommendation:  Approve the turf repair by OPP Construction for $20,000. 
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REQUEST FOR PROPOSALS 

for 
DESIGN/BUILD SERVICES 

 
East Grand Forks Campbell Library Partial Roof Replacement Project 

 
I. Introduction 

The City of East Grand Forks is seeking proposals from qualified firms/teams interested in 
providing design/build services to the city. 

 
II. Scope of Services 

The City of East Grand Forks intends to replace the existing roof over the meeting room in the 
East Grand Forks Campbell Library, 422 4th St. NW, East Grand Forks, MN  56721.  The City 
intends to award one Design/Build contract for the design and the construction of the project.  
The proposed project includes a review of the roof inspection report and condition assessment 
of the existing roofing system, the comprehensive design of the new roofing system, demolition 
of defective portions of the existing system and construction of a new roofing system. 
 
Repair of any damage to the exterior of the building caused during construction will be required.  
The proposed project will also require strict protection of the existing building which must 
remain in use during construction including the entrances and exits.   
 
The City seeks to retain the most qualified design-build firm/team for the project.  The 
successful firm/team will be responsible for all disciplines required for the design and 
engineering, cost estimating, construction management and construction services necessary for 
completion of the project from conceptual design through project closeout. 

 
III. Instructions to Proposers 

Proposals must be in writing and must be received by 5 p.m. on August 1, 2011.  All proposals, 
questions and correspondence should be directed to: 
 Scott Huizenga, City Administrator 
 East Grand Forks City Hall 
 600 DeMers Ave. 
 East Grand Forks, MN  56721 
In order to ensure a fair review and selection process, firms/teams submitting proposals are 
prohibited from contacting any other city staff or council-members regarding these proposals. 

 
IV. Statement of Content of RFP 
 A. Title page (name, address, phone, contact person, date) 
 B. Table of contents 
 C. Statement of the proposal (work, timetable, availability) 
 D. Firm/team’s Profile 
  1. Profile/History 
  2. Experience 
  3. Client References 
 E. Fees and Methods of payment 
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V. Proposal Evaluation Criteria 
A. Relevant experience and past performance:  Projects of same or similar type, size, 

scope and complexity.  Number of years and/or projects that reflect this experience. 
Ability to remain on schedule, cooperate with owner, retain a clean safety record, 
coordinate trades in a timely manner, maintain minimum number of deficiencies on 
punch lists, and practice a commitment to excellence in workmanship/professionalism. 
                            25 points 

B. Personnel:  Combined years of experience, qualifications of key staff, resumes of Project 
Manager and other key staff and oversight plan.      

           20 points 
C. Management Plan:  Oversight of all services and the coordination of subcontractors and 

suppliers.  Availability of staff to the City.     
           15 points 

D. References:  Positive references from past same/similar projects. 
                                 15 points 

E. Contract Transition Plan:  Start/Completion date. Project duration.         
             5 points 

E. Cost:  Base price plus any combinations of alternates the City chooses.         
          20  points 

 POTENTIAL TOTAL:               100 Points 
 
The proposals will be evaluated by a committee of three (3) or more individuals in accordance  
with the criteria stated.  The firm/team that meets all the mandatory specifications and attains  
the final highest point score shall be awarded the contract.  The selection of the successful  
firm/team will be made by a consensus of the evaluation committee with the approval of The  
East Grand Forks City Council. 
 

VI.   Agreement Terms 
(NEGOTIATION PROCEDURES, ANY ETHICS POLICIES AND OTHER TERMS THAT THE PROPOSALS 
MUST MEET) 

 
VII. Project Timeline 
 A. Proposal deadline   August 1, 2011 
 B. Scope Verification and design started September 1, 2011 
 C. Project completion   Summer 2012 
 
VIII. Other Information 
 (This section can cover background information on the city, claims—record information for 
insurance, or other information that might be important for firms to know when submitting their 
proposals.) 
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