
       

AGENDA 

CITY COUNCIL  

WORK SESSION 

CITY OF EAST GRAND FORKS 

MAY 24, 2011 

5:00 PM 
 

CALL TO ORDER 

 

CALL OF ROLL  

 

DETERMINATION OF A QUORUM 

 

1. Bus Purchase – Teri Kouba 

 

2. Safe Routes to School Application – Nancy Ellis 

 

3. 2011 Street Repair – Access Road Wet Side – John Wachter 

 

4. O’Leary Tennis Courts – Dave Aker 

 

5. Interim Park Foreman – Dave Aker 

 

ADJOURN 

 

Upcoming Meetings 

 

Regular Meeting – June 7, 2011 – 5:00 PM – Council Chambers 

 

Work Session – June 14, 2011 – 5:00 PM – Training Room 

 

Regular Meeting – June 21, 2011 – 5:00 PM – Council Chambers 
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Request for Council Action 
Date: May 17, 2011 

To:  East Grand Forks City Council and Mayor Lynn Stauss 

From: Teri Kouba, Planner – EGF Transit 

RE:  Bus Purchase Order 

GENERAL INFORMATION: 

In 2007 the City of East Grand Forks purchased a new bus for the Fixed Route that runs in East Grand 
Forks. After about four years of service the 2007 bus has 186,913 miles, the standard replacement 
schedule for this type of bus is five years/ 150,000 miles. Since we are over in the mileage and we are 
close in years we are able to replace the bus and still be in its schedule. We are looking to replace the 
2007 bus with an Arboc bus. It is considered a higher class of vehicle so it will have a 7 year/200,000 
life expectancy  In 2009 when the ARRA money came out the City put on its priority list the purchase 
of a new bus. The costs are as follows: 

 The Bus is $125,695.50 

 Striping on the bus is $400 

 Bracket for existing bike rack is $475 

 Total is $126,570.50 

This total will be paid by a combination of an ARRA grant and the use of East Grand Forks’ 5307 
funds. ARRA is the stimulus money that the Federal Government made available to help stabilize the 
economy. 5307 funds are a formula based dispersal of funds from the Highway fund that is exclusive 
to Transit in Metropolitan areas. Due to other purchases using the ARRA grant funds we cannot pay 
for the bus completely with those funds. The city will have to pay for 20% of what is paid for using 
the 5307 funds. 

ARRA grant funds do not require a local match to the funds. The amount to be use is: 

 $108,553 
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There is $18,017.50 left to be paid for the bus after the ARRA grant funds are applied. This amount 
can be covered by using 5307 funds. The 5307 funds require a local match with the split being 80% 
federal and 20% local. That split is: 

 $14,414 Federal 

 $3,603.50 Local 

Once the bus is purchased we will have $269,721 to use in 5307 funds that will need to be spent in 
2011, 2012 and 2013 if not sooner. 

The bus will be purchased through the Minnesota State Bid process. In order to start the process the 
City needs to issue an order for the purchase of the bus so that it can start being built. Following the 
current transit development plan, a low floor bus with ramp will be purchased. 

 
RECOMMENDATION: 

 
Staff recommends the purchase of a low floor bus for the Fixed Route in East Grand Forks. 
 
 

Support Material: 
 

 Bus layout 
 Boucher for Arboc Bus. 
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Request for Council Action- Work 

Session 
Date: May 24, 2011 

To:  East Grand Forks City Council and Mayor Lynn Stauss 

Cc:  File 

From: Nancy Ellis, Senior Planner 

RE:  Council Approval to submit SRTS Application for 2012-2013 Infrastructure Funding 

The Safe Routes to School Program, created in Section 1404 of SAFETEA-LU, established a grant program 

that provides communities the opportunity to improve conditions for bicycling and walking to school.  

MNDOT is currently soliciting infrastructure projects for the MN SRTS program, with a June 15, 2011 

application deadline.  Approximately $4.2 million is available in MN for infrastructure projects to be 

approved for the years 2012 and 2013.  The selected projects will be in the 2012-2015 STIP.  After 

reviewing possible SRTS projects, the infrastructure project listed below may be submitted for SRTS 

funding, and will be brought to this work session and City Council for your approval.  If approved, it will be 

submitted to the MPO TAC for approval. 

Safe Routes to School Program:  This application is for years 2012- 2013 and is funded with 100% 

construction costs (engineering and extras are at a cost to the city) 

 

 1) Sidewalk on west side of Bygland Road -   Apply for SRTS dollars to place a sidewalk in the 

  R-O-W on the west side of Bygland Road from 6th St. SE to 13th St. SE.  This will parallel  

  the sidewalk constructed on the east side of Bygland.   This application was submitted in the 

  past with the Middle School project.  I will be resubmitting the application.  Maintenance will 

  be discussed between the City Administrator and Public Works/Parks and Rec staff. 
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- 1 - 

Request for Council Action 
Date: 5-19-11 

To: East Grand Forks City Council, Mayor Lynn Stauss, Council President Craig Buckalew, 

Council Vice President Wayne Gregoire, Council Members: Marc Demers, Greg Leigh, 

Mike Pokrzywinski, Henry Tweten, and Ron Vonasek.   

Cc: File 

From: John Wachter 

RE: 2011 Street Repair – Access Road Wet Side 

The access road on the wet side of the levee from the Sacred Heart fields to the train trestle is in 

need of repair.  As most of you know the portion from Hill Street that travels under the BNSF 

railway was developed for emergency responders and has become a traveled route over time. 

We need to repair the culvert and replace the asphalt.   

The road from the ball fields to Hill Street has been damaged overtime from flooding and 

normal wear.  This road was built after the 1997 and was to be temporary.  If the Council 

decides to repair the road, I would like to install a culvert for drainage and mill/overlay.  The 

Council can also decide to eliminate the road and replace with maintained gravel.   

All the culvert repairs will be done in-house and the asphalt will be part of the approved 

overlays from the 5-17-11 Council Meeting.  

 

Questions to consider: 

 

Does the City want to sign the access as emergency vehicles only and begin enforcement on the 

road under trestle? 

 

Should the City repair the road from the ball fields to Hill St?  If so, to what level? 
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- 1 - 

Request for Council Action 
 
 
Date:  May 17, 2011  
 
To: East Grand Forks City Council, Mayor Lynn Stauss, Henry Tweten, Council Members: Marc 

Demers, Council President Craig Buckalew, Council Vice President Wayne Gregoire, Greg Leigh,  
Mike Pokrzywinski and Ron Vonasek. 

 
Cc: File 
 
From:  Dave Aker 
 
RE: O’Leary tennis courts 
 

 
 
Background:  
I have received a bid from Madsen Specialties from Fargo to do the repair work at O’Leary Park tennis 
courts for a bid of $17,961.00  There is a bid of $16,320.00 but that does not have a layer of acrylic 
resurface from the same company.  We were only able to get one bid because the next nearest company 
that does repair work is in the Twin Cities.  It is incredibly lower than the bid from six years ago of 
$22,000.  We are having three tennis courts repaired and two pickle ball courts put in.  These courts 
have been horrible to play on for about twelve years, we should fix them or get rid of them. 
 
Recommendation:  It is my recommendation that we should repair the courts.  The two pickle ball 
courts will give us a chance to see if the sport will take off.   
 
 
Enclosures:  The bid from Madsen Specialties. 
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- 1 - 

Request for Council Action 
 
 
Date:  May 17, 2011  
 
To: East Grand Forks City Council, Mayor Lynn Stauss, Henry Tweten, Council Members: Marc 

Demers, Council President Craig Buckalew, Council Vice President Wayne Gregoire, Greg Leigh,  
Mike Pokrzywinski and Ron Vonasek. 

 
Cc: File 
 
From:  Dave Aker 
 
RE: Interim Park Foreman 
 

 
 
Background:  
Upon the resignation of the Park Foreman, we are left with a huge responsibility in the Parks and 
Recreation Department.  I would like to move Dale Gulbranson to be the interim Park Foreman.  His 
time would be spent about 50% in the summer delegating summer part time help on what to do, and 
about 35% in the winter months to part time help.  Dale has shown that he can delegate work over the 
past year and still continue his ability to get his work done.   
 
Recommendation:  It is my recommendation that we move Dale Gulbranson to Interim Park Foreman.
   
 
Enclosures:  The difference in the pay scale. 
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