
       

AGENDA 

CITY COUNCIL  

SPECIAL MEETING 

CITY OF EAST GRAND FORKS 

APRIL 12, 2011 

5:00 PM 
 

CALL TO ORDER 

 

CALL OF ROLL  

 

DETERMINATION OF A QUORUM 

 

1. 2
nd 

Ward Council Member Appointment  

 

ADJOURN 

 

AGENDA 

CITY COUNCIL  

WORK SESSION 

CITY OF EAST GRAND FORKS 

APRIL 12, 2011 

5:00 PM 
 

CALL TO ORDER 

 

CALL OF ROLL  

 

DETERMINATION OF A QUORUM 

 

1. Civic Center – Greg Boppre 

 

2. Transportation Enhancement Project – Nancy Ellis 

 

3. Wastewater Line Cleaning – John Wachter 

 

4. Other 

 

ADJOURN 

 

Upcoming Meetings 

Regular Meeting – April 19, 2011 – 5:00 PM – Council Chambers 

Work Session – April 26, 2011 – 5:00 PM – Training Room 

Regular Meeting – May 3, 2011 – 5:00 PM – Council Chambers 
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AGENDA ITEM #_______ 

1 

 

Work Session Item 
Date:  April 12, 2011 

To: East Grand Forks City Council and Mayor Lynn Stauss  

Cc: File 

From: Nancy Ellis, GF/EGF MPO Senior Planner  

    RE: Discussion of 2011 Transportation Enhancement project 

Recommendation: 

Consideration of the East Grand Forks 2011 Transportation Enhancement Project with 

discussion on project estimate and funding sources, as well as, setting the bid date.  

Request: 

The City of East Grand Forks has been successful to secure Transportation Enhancment funding 

for numerous TE projects throughout the city.    The 2011 TE project constructs sidewalk on both 

sides of DeMers Avenue, crossing the DeMers/Hwy 2 intersection and continuing a multipurpose 

trail  down the east side of the MN DOT Right-of-Way to 14th St. NE and a sidewalk down the 

west side to 5th Ave. NW (see attached sketches).   The city has been asked to partner with 

MnDOT to include ADA intersection changes with the project because MnDOT is in the process of 

improving their intersections to make them ADA compliant.  The City of East Grand Forks will be 

given state funding from MnDOT to perform this work as it was not a part of the original project 

scope, nor is it the city’s responsibility to bring DOT intersections into compliance. 

Therefore, we have to proceed with the following course of action: 

1. The City Council has already approved the project and accepted the MNDOT TE funding.   

2. The project estimate for the entire project including the intersection is $294,403.  The 

project itself is $160,000; and the intersection improvement estimate is $75,000 = $235,000 

for the total construction.  Soft costs are estimated at $58,880.   

3. The original estimate was $146,000 (without the intersection) and is now $12,000 higher than 

the original request, due to amending the description to include a multipurpose trail in the east 

DOT right-of-way instead of a sidewalk on the property side of the street (there is no right-
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April 12, 2011  Work Session 
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of-way to place a sidewalk and would need to purchase R-O-W or reduce the size of the 

frontage road). 

4. We will receive $116,000 in federal funds for the actual TE enhancement project.  We will now 

also receive an additional $90,000 (approximate) from MNDOT to complete the intersection 

work.  Therefore, the total project estimate $294,403 minus the federal and state funding of 

$206,000 leaves approximately $88,403 in city match.  $294,403 total estimate – $206,000   

funding (116,000 fed and 90,000 state) = $88,403 local. 

5. The City of East Grand Forks has budgeted $40,000 in general funds to meet the required city 

match (minus the soft costs.  However, a portion of this project lies within our TIF district.  It 

is estimated the $45,000 worth of work (from the $235,000 total construction) is found in 

the TIF area.  Therefore, you may use TIF funds to pay for a portion, all or none of the city 

match including soft costs. 

6. The breakdown is as follows:          

 Project Costs:    Construction    $235,523 

    Soft costs (eng, legal) $58,880 

    TOTAL   $294,403 

 

 Proposed Funding: TE federal funding $116,000 

    State funding – ADA $90,000 

    TIF money  $45,000 

    General funds –local $43,403 

    TOTAL   $294,403 

 

7. An amendment to the GF-EGF MPO 2011-2014 TIP (Transportation Improvement Program) is 

necessary as the project scope. project estimate, and federal and state funding has changed.  

I have already requested the amendment so that we can meet public notification deadlines.  If 

you do not approve, we can request that it be pulled from the MPO Executive Board agenda in 

April. 

8. If you agree with the changes (adding the intersection) and decide how to proceed with the 

city match, you can direct Engineering to submit the project for bids as soon as possible. 

Supporting Documentation and Comments: 

The following supporting documents are attached: 

1.  Map/drawing of the proposed sidewalk location 

2. Budget amount for the project 

3. Email from MNDOT discussing the monies for the intersection improvements 
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From: McKinnon, Joseph (DOT) (joseph.mckinnon@state.mn.us)
To: nancy.ellis@theforksmpo.org;  
Date: Tue, April 5, 2011 4:01:26 PM 
Cc:  
Subject: RE: 2 Items: TE Project & Signal Timing 
 
The project engineer should visit with Lou Tasa on this to see which is best.  An itemized agreement 
would be based on the bid prices but requires tabulation in the plan and during inspection.  A lump sum 
is a set amount regardless of bid prices (higher or lower) and no tabulations are needed.  We could 
make the lump sum $90,000 that could help offset if costs come in higher and the soft cost also.   
  
From: Nancy Ellis [mailto:nancy.ellis@theforksmpo.org]  
Sent: Tuesday, April 05, 2011 3:44 PM 
To: McKinnon, Joseph (DOT) 
Cc: Greg Boppre; Jaroslav solc; Scott Huizenga 
Subject: Re: 2 Items: TE Project & Signal Timing 
  
Joe -  
  
What happens if we put this out for bids and the bid for the intersection comes in higher than the estimate?  Is 
there the possibility of additional funding to cover the additional costs (including the soft costs)? 
  
Nancy Ellis 
GF-EGF MPO 
Senior Planner 
218.773.0124 
  
  

From: "McKinnon, Joseph (DOT)" <joseph.mckinnon@state.mn.us> 
To: Nancy Ellis <nancy.ellis@theforksmpo.org> 
Sent: Tue, April 5, 2011 3:26:58 PM 
Subject: RE: 2 Items: TE Project & Signal Timing 

Nancy:  We reviewed the background history and agree that the original did not include the ped ramps 
at TH 2 & 220 in the TE application amount.  So for this project MnDOT participation would be a 
$80,000 lump sum agreement with state funds.  If this concept is agreeable please have the City 
respond back that are asking for MnDOT participation and they agree with a $80,000 Lump Sum 
agreement. 
  
  
From: Nancy Ellis [mailto:nancy.ellis@theforksmpo.org]  
Sent: Monday, April 04, 2011 12:38 PM 
To: McKinnon, Joseph (DOT) 
Subject: Re: 2 Items: TE Project & Signal Timing 
  
I would like to speak with you regarding the intersection improvement for the TE project.  Please give me a call as 
soon as possible. 
  
Nancy Ellis 
GF-EGF MPO 
Senior Planner 
218.773.0124 
  
  

From: "McKinnon, Joseph (DOT)" <joseph.mckinnon@state.mn.us>

Page 1 of 2Print

4/6/2011http://us.mg1.mail.yahoo.com/dc/launch?&.gx=1
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To: Nancy Ellis <nancy.ellis@theforksmpo.org> 
Sent: Wed, March 30, 2011 11:34:28 AM 
Subject: 2 Items: TE Project & Signal Timing 

Nancy: 
1.       I just finished meeting with Lou Tasa on this and here is what we came up with for the 
MnDOT cost participation:  (The plan is still going thru modifications so quantities are not done 
yet) 

•         Total estimate = $240,000 
•         Federal funds cap = $116,000 (about 50% of total) 
•         MnDOT items for ADA = $80,000 
•         MnDOT will participate with a Lump Sum Municipal Agreement of $50,000.  This is 
based on the project getting 50% fed funds, so 50% of the MnDOT items would be 
$40,000 and we will round that up to  $50,000.  A lump sum agreement is preferred so 
the inspection will not have to keep track of all the quantities with the ADA construction. 
•         Lou Tasa’s office will be the contact for preparing the Municipal Agreement with the 
City. 
•         If this concept is agreeable please have the City respond back that are asking for 
MnDOT participation and they agree with a $50,000 Lump Sum agreement 

2.       TH 2B Signal Timing 
•         District Traffic Engineer Bill Pirkl and staff will be reviewing TH 2B next week and 
look at making timing adjustments for more time for TH traffic.  Bill can be contacted at 
218-755-6574. 

  
  
  
  
  
Joe McKinnon 
MnDOT District 2 Planning Engineer 
(218) 755-6554 
joseph.mckinnon@state.mn.us 
  

Page 2 of 2Print
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Signature:                                           Typed or Printed Name:

Date                              Lic. No.

I hereby certify that this plan, specification, or report was prepared by me

or under my direct supervision and that I am a duly Licensed Professional

Engineer under the laws of the state of Minnesota.

N:\EGF\projects\2011_proj\11cp2_sidewalks\proposed sidewalks.dgn

M
O

D
E

L
:

c
o

n
s
tr

u
c
ti

o
n

 p
la

n

CCopyright     2010 FS Engineering

(218) 773-1185

FAX (218) 773-3348

1600 Central Ave. NE

East Grand Forks, Minnesota

www.fs-mn.com

14th Street NW
14th Street NE

M
in

n
e
so

ta
 T

H
 N

o
. 
2
2
0

US TH N
o. 2

 (G
ateway D

riv
e)

13th Street NW

12th Street NW

11th Street NW

10th Street NW

Sherlo
ck Parkway

T
e
rra

c
e
 D

r.

9th Street NE

1
st

 A
v
e
 N

E

2
n
d
 A

v
e
 N

E

3
rd

 A
v
e
 N

E

10th Street NW

10th Street NE

D
em

er
s 

A
v
e

C
e
n
tr

a
l 

A
v
e

3
rd

 A
v
e
 N

W

4
th

 A
v
e
 N

W

5
th

 A
v
e
 N

W

6
t
h
 A

v
e
 N

W

US TH No. 2

Gateway D
riv

e N
W

PROPOSED
PATHWAY

PROPOSED
SIDEWALK

PROPOSED
SIDEWALK

PROPOSED
SIDEWALK

CLEANOUTS

CB

CB

CB

CB

CB

CB

CB

CB

CB

1
0
" 

V
P

Page 13



AGENDA ITEM #_______ 

C:\Documents and Settings\mfrench\Local Settings\Temporary Internet Files\Content.Outlook\DGGEA2VQ\RCA-WW Cleaning 
4-1-11.docx 
 

- 1 - 

Request for Council Action 
Date: 4/1/11 

To: East Grand Forks City Council, Mayor Lynn Stauss, Council President Craig Buckalew, 

Council Vice President Wayne Gregoire, Council Members: Marc Demers, Greg Leigh, 

Mike Pokrzywinski, and Henry Tweten. 

Cc: File 

From: John Wachter 

RE: Wastewater – Line Cleaning  

Background and supporting documentation of request:   

 Sewer cleaning for the City of East Grand Forks is done on an annual basis as part of the 

wastewater preventative maintenance program.  Previously the city cleaned approximately 1/5
th
 

of the city lines per year.  The League of Minnesota Insurance Trust has requested that all cities 

begin to clean 1/3
rd

 of their lines annually. Due to this, the city has been split into three zones 

North (North of Hwy 2), Central (Between Hwy 2 and River), South (Point Area).  This year we 

will clean the North section. 

 

We received two quotes for cleaning: 

Jet Way - $78,000 

Roto Rooter - $59,500   

 

Recommendation:  Use Roto Rooter for sewer cleaning 
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