
       

AGENDA 

CITY COUNCIL  

WORK SESSION 

CITY OF EAST GRAND FORKS 

JANUARY 25, 2011 

5:00 PM 
 

 

 

CALL TO ORDER 

 

CALL OF ROLL  

 

DETERMINATION OF A QUORUM 

 

1. Wastewater Interconnect Study – Greg Boppre 

 

2. Intergovernmental Agreement – Teri Kouba 

 

3. Folsom Court Lot Sale – Jim Richter 

 

4. Replat of Industrial Park First Addition & Disposition of City Owned Property – Jim Richter 

 

ADJOURN 

 

Upcoming Meetings 

 

Regular Meeting – February 1, 2011 – 5:00 PM – Council Chambers 

 

Work Session – February 8, 2011 – 5:00 PM – Training Room (If Needed) 

 

Regular Meeting – February 15, 2011 – 5:00 PM – Council Chambers 
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AGENDA ITEM #_______ 

Request for Council Action 
 
 
Date: January 20, 2011 
 
To: East Grand Forks City Council, Mayor Lynn Stauss, President Dick Grassel, Council Vice 

President Craig Buckalew, Council Members: Marc Demers, Henry Tweten, Wayne Gregoire, 
Greg Leigh, and Mike Pokrzywinski. 

 
Cc: File 
 
From:  Greg Boppre, P.E. 
 
RE: Wastewater Interconnect  
 

Background:  
We gave the City Council a power point presentation last March, 2010, regarding the potential Phase 2 
sanitary sewer project. The presentation focused on the upgrades to the existing sewage ponds and the 
possibility of sending our waste to Grand Forks. As you know we have continued to meet with Grand 
Forks staff since then, trying to fine tune the Grand Forks option. 
 
Therefore, attached is another power point presentation that we and AE2S will present at the next 
Work Session. We will also be giving this same presentation next Tuesday night(after this meeting) to 
the Grand Forks Service Safety committee. 
 
This option may give the City, the best long term solution to treating the City’s waste. I have contacted 
Minnesota Pollution Control Agency(MPCA), regarding this option and am waiting for an answer. 
 
 
Recommendation:  
Authorization to amend the Facility Plan to meet the March 4, 2011 deadline. 
 
Enclosures: 
Power point presentation 
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East Grand Forks, MN

Grand Forks, ND

Prepared by: FS Engineering and AE2S

January 24, 2011
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Where We Have Been

• 2006
– EGF Sanitary Sewer Improvements Facility Plan Approved 

by Minnesota Pollution Control Agency (MPCA)

• 2008
– Construction of Phase 1 (Collection System Improvements) 

of 2006 Facility Plan Recommendations Completed

• 2010 
– EGF Began planning for implementation of Phase 2 of 2006 

Facility Plan (Treatment System Improvements)
– Interconnect Study Initiated with GF to determine Feasibility 

in lieu of Phase 2 Improvements
– Draft Study Results were presented to respective Council’s 

in March of 2010
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EGF Phase I (Completed) - Overview

• Project Cost- $4,101,975

• Replaced 4800 lf 0f 8”-15” sanitary sewer 
pipe

• Relined 1685 lf of 8”-15” sanitary sewer pipe

• Replaced lift station No. 4• Replaced lift station No. 4

• Modified lift station No. 7

• Installed 11,010 lf of 6” drain tile around 
ponds

• Average rate increase $8.00 per month

3
Page 5



EGF Phase II – Overview

• Reconstruction of existing 2-cell system to a 
3 cell system

• Increase pond capacity by raising dike by 2 
feet

• Reline pond bottom with new clay• Reline pond bottom with new clay

• Install new rip-rap

• Estimated project cost - $10,626,875

• Average rate increase $13.00 / month
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Existing EGF Wastewater Treatment Ponds
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Wastewater Interconnect Study Overview

• In lieu of EGF Phase 2 Improvements, 
EGF send WW to GF for Treatment

• Study to date has included:
– Engineering Feasibility Review

– Regulatory Review

– Construction Cost Estimates
• GF Improvements Required

• EGF Improvements Required

– Cost of Service Modeling
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Interconnect - Project Overview

Grand Forks WWTPGrand Forks WWTP
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Interconnect - Project Overview (cont.)
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Interconnect - Project Overview (cont.)

• EGF Improvements Required

– New master lift station near existing ponds

– 9,400 l.f. of new forcemain

– Red River crossing (bore under river)

– Estimated Total Capital Costs = $3.2M
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– Estimated Total Capital Costs = $3.2M

• GF Improvements Required

– 3,300 l.f. of new forcemain

– Various pump station upgrades

– Estimated Total Capital Costs = $971,000
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Cost of Service Analysis

(COSA)

• Determination of the actual costs of providing 

service to individual customers, groups of 

customers, or an entire customer base

• EGF cost causative elements of the project:• EGF cost causative elements of the project:
• Assigned Costs (i.e. debt service on GF forcemain/pump 

station improvements)

• Fixed Costs (i.e. capacity share of utilized GF infrastructure)

• Variable Costs (i.e. incremental increases such as 

electrical/chemical costs needed to serve EGF)
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Draft Results of EGF COSA (1.2 MGD Option)

Total Costs * (2009 Test Year) Grand Forks East Grand Forks

Customer $1,545,496 $112

Customer % 99.99% 0.01%

Collection $1,034,086 $7,295

Collection % 99.30% 0.70%

Pumping $1,692,512 $14,133

Pumping % 99.17% 0.83%

Treatment $4,965,174 $339,567

Treatment % 93.60% 6.40%

Assigned – IPP $192,130 $21,348

Assigned – EGF $0 $65,266

Total Cost $9,429,398 $447,721

Total % Cost 95.46% 4.54%

*In adjusted 2009 dollars
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EGF Projected Rate Analysis

• Current Average Sewage Cost* = $24/month

• Proposed Average Sewage Cost (2015 estimated) w/ 
Interconnect Project in lieu of Phase 2 Improvements = 
$35/month**

• Estimated Cost Considers:
• $3.2M EGF Capital Improvements for 

12

• $3.2M EGF Capital Improvements for 
Interconnect

• $447K in annual cost of service from GF

* Typical EGF Residential Sewage Cost including collection, treatment, and administrative 
costs

**Previously 2015 Estimated Sewage Cost for Phase 2 Improvements = $37/month
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Interconnect – EGF Rate Analysis

0 1 2 3 4 5 6 6 6

Current 2010 2011 2012 2013 2014 2015 2016 2017

Meter Charge (service)

Current montly rate $10.00 $10.00 $10.00 $12.00 $12.00 $20.00 $20.00 $20.00 $20.00

Estimated annual revenue $336,938 $336,938 $336,938 $404,325 $404,325 $673,875 $673,875 $673,875 $673,875

Each $.50 increase generates annully $18,394 $0 $0 $67,388 $0 $269,550 $0 $0 $0

Residential Usage Charge (commodity)

Rate as percent of water rate 50% 50% 50% 50% 50% 50% 50% 50% 150%

Current charge $2.38 $2.43 $2.48 $2.48 $2.48 $2.48 $2.48 $2.48 $2.48

Estimate annual revenue $274,025 $274,025 $279,675 $279,675 $279,675 $279,675 $279,675 $279,675 $279,675

Each 10% increase of water rate $55,709 $0 $5,650 $0 $0 $0 $0 $0 $0

Apartment Charge

Current monthly rate $10.00 $10.00 $10.00 $12.00 $12.00 $20.00 $20.00 $20.00 $20.00

Estimated annual revenue $115,920 $115,920 $115,920 $139,104 $139,104 $231,840 $231,840 $231,840 $231,840
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Each $.50 increase generates annully $5,796 $0 $0 $23,184 $0 $92,736 $0 $0 $0

Commercial Usage Charge (commodity)

Percentage of water rate: 75% 75% 75% 75% 75% 75% 75% 75% 75%

Current charge $3.33 $3.64 $3.71 $3.71 $3.71 $3.71 $3.71 $3.71 $3.71

Estimate annual revenue $263,719 $263,719 $269,156 $269,156 $269,156 $269,156 $269,156 $269,156 $269,156

Each 10% increase of water rate $55,709 $0 $5,438 $0 $0 $0 $0 $0 $0

Estimated Annual Revenue $990,602 $990,601 $1,001,689 $1,092,260 $1,092,260 $1,454,547 $1,454,547 $1,454,547 $1,454,547 

Homeowner pay monthly on gallons:

4,000 $20 $20 $20 $22 $22 $30 $30 $30 $30

6,000 $24 $25 $25 $27 $27 $35 $35 $35 $35

8,000 $29 $29 $30 $32 $32 $40 $40 $40 $40

10,000 $34 $34 $35 $37 $37 $45 $45 $45 $45

Projected Average 

Sewage Cost for Typical 

Residential User

(Current through 2017)
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Action Required

• EGF Council Approval to amend 2006 Facility Plan 

to include/recommend Interconnect project 

• GF/EGF Council Approval to Proceed w/:

– COSA FinalizationCOSA Finalization

– GF Service to EGF Rate Design

– Initiate Draft Intergovernmental Agreement

– Per North Dakota Department of Health (NDDH), 

initiate Industrial Pretreatment Program (IPP) 

Agreement with EGF

14
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2006
R
O
A
D
 T
O
 C
O
M
P
L
E
T
IO
N 2007

2008

2009

2010

Facility Plan Preparation/Approval from MN Pollution Control Agency

Phase I COMPLETED

Sanitary Sewer Study with Grand Forks COMPLETED

2011

Presentation to East Grand Forks/Grand Forks City Councils

Amended Facility Plan to MPCA

Submit Intended Use Plan (IUP) to MPCA

Jan 2011

Mar 2011

Jun 2011

R
O
A
D
 T
O
 C
O
M
P
L
E
T
IO
N

2012

2013

2012 IUP Project List

Approval to prepare Plans/Specifications

Aug 2011

Sept 2011

Submit P/S to MPCA for Approval

Start Construction

Construction COMPLETED

Mar 2012

Aug 2012
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AGENDA ITEM #_______ 

1 

 

Request for Council Action 
Date: January 25, 2011 

To:  East Grand Forks City Council and Mayor Lynn Stauss 

Cc:  File 

From: Earl Haugen, Executive Director 

RE:  Intergovernmental Agreement between the Cities of Grand Forks and East Grand Forks 

Recommended Motion:  Approve Master Operating Agreement between 

the Cities of Grand Forks and East Grand Forks.  
 

BACKGROUND:  
In 2006 the Cities of Grand Forks and East Grand Forks entered into an Intergovernmental 
Agreement for transit operations. This agreement was for only five (5) years. On Dec. 31, 2010 
the agreement will end. To keep transit running smoothly between the Cities a new Master 
Operating Agreement has been written to begin on January 1, 2011. This new agreement 
keeps the transit system as it is right now, but is flexible enough that if changes are needed or 
wanted by both Cities those changes can happen. When it was last brought before you the 
Grand Forks City Attorney wanted to include changes to the Master Operating Agreement and 
the East Grand Forks Council did not have the opportunity to review the changes. The changes 
are finished and are now available for the Council to fully approve. An end date is needed for 
the agreement. 
 

 

FINDINGS AND ANALYSIS: 
 A new Intergovernmental Agreement is necessary due to the ending of the current agreement. 

 . 
 

SUPPORT MATERIALS: 
 The new Master Operating Agreement 

 . 
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AGENDA ITEM #_______ 

\\egf-files\admin\City Council\Packets\2011\1-25-11\Folsom Ct RCA.doc 
 

- 1 - 

Request for Council Action 
 
 
Date: January 18, 2011 
 
To: East Grand Forks City Council, Mayor Lynn Stauss, President Dick Grassel, Council Vice 

President  Craig Buckalew, Council Members: Marc Demers, Henry Tweten, Wayne Gregoire, 
Greg Leigh, and Mike Pokrzywinski. 

 
Cc: File 
 
From:  Economic Development Housing Authority   
 
RE: Consider sale of city owned  lot on Folsom Court.  
  
 

 
 In acquiring property for the dike alignment, the city purchased several parcels in the Folson Court area. 
Some of the homes had been substantially damaged and others salvageable. The lot in question was 
brought to our attention by an interested party looking for an established neighborhood in which to 
build new. As we looked at this lot which is lot 11 blk 1 of the Folson Park addition it became clear that 
the property is buildable with access off of I believe James Avenue. The lot size is 60 ft by aprox 135 and 
has no utilities encumbering the buildable area. I would suggest a price of $ 25,000 given that there are 
no specials and it is an established neighborhood on the end of a cul-de-sac. 
 
. 
Any question prior to the meeting please call me at 773-2371. 
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AGENDA ITEM #_______ 

T:\City Council\Packets\2011\1-25-11\Industrial Park Replat RCA.doc 
 

- 1 - 

Request for Council Action 
 
 
Date: January 18, 2011 
 
To: East Grand Forks City Council, Mayor Lynn Stauss, President Dick Grassel, Council Vice 

President  Craig Buckalew, Council Members: Marc Demers, Henry Tweten, Wayne Gregoire, 
Greg Leigh, and Mike Pokrzywinski. 

 
Cc: File 
 
From:  Economic Development Housing Authority   
 
RE: Consider replat of Industrial Park First addition and disposition of city owned property.  
  
 

 
Preface: In the early 80’s, local city leaders came together to establish the Industrial Park First addition 
to the city. The Chamber leaders raised funds to buy the land; the City Council established a tax 
increment district to help pay infrastructure costs and submit applications to the State and Federal 
Governments for additional funding to complete the project. The land purchase contained an 80 foot 
parcel that runs the length of the park N/S that perhaps was to be considered a road way of the future. 
The piece was never plated and only appeared on maps that encompassed the city limits. Two years 
ago  we relocated the utilities in the original right of way in the industrial park plat moving them to a 
new ten foot easement within that 80 ft to the east. The main idea was to make available additional land 
by which the businesses in the park could expand . In order  for the businesses to use that land  
it would need to be replated and ownership should be changed. 
 
Therefore we are looking at replating the 80 ft parcel to be attached to the existing parcels and 
transferring ownership to the current property owners in that block. There are 4 owners of record. 
Any question prior to the meeting please call me at 773-2371. 
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