WEEKLY MEMO

Date: September 2, 2010

To:  Mayor Lynn Stauss. Council President Dick Grassel, Vice President Henry Tweten,
Council Members Marc Demers, Craig Buckalew, Wayne Gregoire, Greg Leigh,
and Mike Pokrzywinski.

From: Scott Huizenga

RE: Weekly Update

UPCOMING MEETINGS:

September 7, 2010 — 5:00 pm — Council Meeting

September 9, 2010 - 12:00 pm - Intergovernmental Meeting — Location TBD

September 14, 2010 — 5:00 pm — Work Session

September 21, 2010 — 5:00 pm — Council Meeting

September 22, 2010 — 1 pm — League of Minnesota Cities Regional Meeting - Crookston
September 27, 2010 — Curbside Chat

September 28, 2010 — 5:00 pm — Work Session

WEEKLY UPDATE:

State government news

Thus far, Governor Pawlenty has declined over $200 million in federal health care funds that
could support the state’s General Fund. The funds, if accepted, could go along toward balancing
the state’s biennial budget; and, thus, avoiding a December unallotment. The Legislature and the
Governor passed a balanced budget in the past session (not including school funding shifts)
without the federal funds. However, revenue estimates have fallen somewhat short of
projections thus far.

The Coalition of Greater Minnesota Cities yesterday released MyMNBudget.com. This tool
allows anyone to view revenue and expenditure options for the states projected $5.8 billion
deficit. 1 am very impressed with the level of detail provided to the user in weighing the various
decisions and programs. It places into perspective very well how balancing the budget entails
much than simply being “more efficient.” Steve Peterson, Senior Analyst for the Coalition,
summed up the challenge very well by saying,

“If you eliminated all General Fund spending on Transportation, Environment, Energy and
Natural Resources, Agriculture, Veterans, Economic Development, State Government, and
Public Safety, you still have a $2.3 billion budget deficit remaining. And that would have to
come from the only four remaining programs: K-12, Higher Education, Health and Human
Services, and Property Tax Aids and Credits.”

The only downside to the web site, much like the real state budget, is that officials often do not
place context on potential cuts. For example, what impact would 10-percent cut to one or more
programs have?


http://www.greatermncities.org/
http://www.mymnbudget.com/

Civic Center Scoreboards

New scoreboards have been installed in the Civic Center. They are quite attractive, and they will
use a fraction of the energy of the old scoreboard, with much less maintenance for replacing
bulbs. According to the scoreboard representative, the bulbs in the old scoreboard were 7 watts,
with hundreds of bulbs on each board. The new scoreboards use LED lights, which are 0.1 watts
each. The Blue Line Club will be re-painting the floor of the civic center in the coming weeks
before the next winter recreation season. Meanwhile, FS Engineering, in conjunction with
EAPC Architects/Engineers, is preparing revised cost options on a potential locker room
expansion.

Industrial Park Road Project

Jim Richter received word from the state Department of Employment and Economic
Development (DEED) that the City’s application for Industrial Park road grant funding should be
approved this week. The City has already received approval for the federal Economic
Development Administration (EDA). The City’s total share of the road project would be 25
percent with both awards. The City match would be financed through special assessments.

2011 Budget
As discussed at the recent work session, the Council will adopt a preliminary budget and levy

next week. Department budget presentations will be scheduled for each Wednesday in October.
Final adoption is scheduled for December 7. By state law, the City cannot adopt a final budget
before November 24. Please contact me if you have additional questions. Administration can
facilitate one or more public forums if Council Members choose to host them.

AGENDA ITEMS:

4. There is one scheduled bid letting for the Safe Routes to School program. The staff
recommendation is to reject all bids, as discussed at the August 24 work session. The City
would rebid the project in early 2011.

Consent: There are numerous special event and bonfire requests on the consent agenda.

15. The proposed MMUA agreement for safety program services is unchanged from the previous
year.

18. The first proposed subdivision ordinance change is the previously-discussed limit on
accessory structures, such as garages and sheds. The allowed size of accessory structures for
residential lots would be based upon the size of the lot as follows:

e Lots less than 10,000 square feet, maximum accessory structure size 1000 feet

e Lots between 10,000-20,000 square feet, maximum accessory structure size 1500 feet

e Lots over 20,000 square feet, maximum accessory structure size 3000 square feet

19. The second subdivision ordinance change would require sidewalk development in new
developments. The sidewalks would meet stated grade requirements and be compliant with the
Americans with Disabilities Act (ADA).

20-21. The first of two resolutions related to the rescue unit would approve a $5 per household
per month fee in the City, effective January 1, 2011. The second resolution related to the rescue



unit would approve an amendment with the rural fire districts to increase the annual contribution
from the townships by $10,000 per year for rescue services.

22 and 23. The state requires that the City pass a preliminary budget and levy no later than
September 15. The proposed preliminary levy is an increase of 10 percent, which is an effective
property tax rate increase of approximately 7.8 percent based upon a conservative growth
estimate of two percent. The levy can be reduced, but not increased, before the final budget
adoption in December.

24. Recent heavy rains exposed significant roof leaking at the VFW Arena. The City received
two quotes to repair the roof and related damage. Staff recommends the low quote in from
Greenberg Roofing in the amount of $16,977. 1 would like to proceed quickly on the repairs so
that the project can be completed before the annual Arts and Crafts Show in early October. The
Building Maintenance Fund will fund the repairs.



