
WEEKLY MEMO 
 
 
Date:  August 13, 2010 
 

To: Mayor Lynn Stauss. Council President Dick Grassel, Vice President Henry Tweten, 
Council Members Marc Demers, Craig Buckalew, Wayne Gregoire, Greg Leigh, 
and Mike Pokrzywinski. 

 

From: Scott Huizenga 
 

RE:  Weekly Update  
 

UPCOMING MEETINGS: 
August 17, 2010 – 5:00 pm – Council Meeting 
August 18-20, 2010 – CGMC Summer Conference, Winona 
August 24, 2010 – 5:00 pm – Council Work Session 
August 31, 2010 – 5:00 pm – Council Work Session (If Needed) 
September 9, 2010 - 12:00 pm - Intergovernmental Meeting – Location TBD 
September 27, 2010 – Curbside Chat 
 

WEEKLY UPDATE: 
Rain, Rain, Go Away 
The VFW Arena encountered significant roof leaking in multiple areas during Tuesday’s heavy 
rains.  The most significant leaking was in the lobby, where there was some plaster damage to 
the ceiling.  The Parks and Recreation Department has already contacted a roofing company to 
ascertain the problems and potential remedies.  Leaking issues continue in the Library as well 
during heavy events such as this one.   
 
Speaking of the Library, we will have the building scanned with a thermal-imaging camera this 
fall when the outside temperature cools.  We hope that the imaging will help us detect 
temperature variances in the roof that cause condensation during the winter months.  Then, we 
may have an idea of the appropriate remedy for that ongoing issue. 
 
Safe Routes to School 
Bid prices were much higher than we anticipated for the long-awaited second Safe Routes to 
School project that would connect to the middle school.  The City Council approved the plans 
and specifications last spring.  We could not bid the project, however, until the Minnesota 
Department of Transportation (MnDOT) approved the plans and specifications.  That process 
took nearly three months.  We believe that delay may have led to higher bid prices.  Staff is 
working on a recommendation for one of three options.  The first option is to reject all bids and 
rebid the project next spring.  The second option is to identify an additional $50,000-60,000 for 
the City match to complete the project this fall.  The final option is to reconfigure the route of the 
project so that the reduced scope conforms to the existing budget.  We plan to discuss this project 
at the August 24 work session. 
 
 
 



Labor Update 
The Public Works Teamsters 120 bargaining unit voted today to approve the proposed three-year 
labor agreement.  The deal is substantially similar to those that the Council has already 
approved.  The implementation of the citywide compensation plan is phased in over two years, 
similar to the terms of the fire fighters agreement.  However, the 2010 increase is only two 
percent, with no cost-of-living-adjustments in 2011 or 2012.  The contract also reduces leave 
benefits and eliminates clothing and longevity allowances as in the other contracts.  The long-
term savings in this contract will be significant as with the other contracts.  The contract should 
be before the Council within the month.  I have been told there will be some delay on the union 
side due to administrative absences. 
 
Minnesota receives federal money 
As stated in the CGMC in Brief and many media outlets, the State of Minnesota will receive 
approximately $400 million in federal funding to stave off public sector layoffs and other cuts.   
State and local officials hope that this funding will alleviate the immediate cash flow shortfall 
that the state is facing.  In turn, localities hope that the federal funding will prevent a potential 
December unallotment. 
 
Fargo-Moorhead Diversion Update 
The Mayor released the City’s public comments via letter on the proposed Fargo-Moorhead 
Diversion project this week.  The letter was issued after the City learned that the Corps would 
not extend the public comment period.   Representatives from the Red River Basin Commission 
would like to address the City Council at the next work session – August 24 – about long-term 
flood solutions.   
 
Curbside Chat 
A non-profit group called Strong Towns contacted the City this week about hosting a Curbside 
Chat.   Generally, the organization promotes Smart Growth concepts that focuses on sustainable 
development, reduced infrastructure, and multi-modal transportation options.  The website, 
www.curbsidechat.org, says the following: 
 

“The standard approach emphasizes growth over resilience. This is a key part of our 
problem. To truly do more with less, we need to understand how we have built ourselves into 
decline. How local investments have failed to generate prosperity? Why is the standard 
approach harming our towns and neighborhoods?” 

 

We scheduled the evening of Monday, September 27 for the group to host a Curbside Chat in 
East Grand Forks.  The public is invited to attend.  More details will come soon. 
 

AGENDA ITEMS: 
We have a very light agenda next week as we near budget season.  All items are consent with the 
exception of the claims. 
 
#3.  The City Engineer requests the filing of plans and specifications for the 2010 Assessment 
Job No. 2, Northstar Terrace Storm Sewer Improvements.  The property owners have indicated 
their agreement with the project and they will waive the right to protest the assessment. 



 
#4.  This resolution approves a standard operation and maintenance agreement for the gate 
crossing on Central Avenue.  The parties in the agreement are MnDOT, BNSF railroad, and the 
City.  BNSF railroad will install the gate arms and signals next year under the supervision of 
MnDOT at an approximate cost of $250,000.  The City match is 10 percent, or approximately 
$25,000.  The City’s only other obligation is to provide any required traffic engineering with 
detour signs, barricades, etc. 
 
#5.  There is a special event request for a walk/run on Saturday, September 11. 
 
 






