
 

AGENDA 

OF THE CITY  

COUNCIL WORK SESSION  

CITY OF EAST GRAND FORKS 

TUESDAY, NOVEMBER 22, 2016 – 5:00 PM 
 

CALL TO ORDER: 

 

CALL OF ROLL: 

 

DETERMINATION OF A QUORUM: 

 

1. Update on the Transit Development Plan – Teri Kouba 

 

2. Discussion on Options for the Placement of the HR Office – David Murphy 

 

3. Review of MPO Lease Agreement – David Murphy 

 

4. Request to Purchase Floor Scrubber for Civic Center – Reid Huttunen 

 

5. Request for No Parking by the Public High School – Chad Grassel 

 

6. Request to Consider Excess Liability Coverage for 2017 – Karla Anderson 

 

7. 2017 Budget Discussion – Karla Anderson and David Murphy 

 

a. Recap of 2015 General Expenses 

b. Recap of 2016 General Expenses as of 10/31/16 

c. Tax Comparison – Truth & Taxation Numbers 

 

 

ADJOURN: 

 

 

Upcoming Meetings 

Special Meeting – Monday, December 5, 2016 – 7:00 PM – Council Chambers 

Regular Council Meeting – Tuesday, December 6, 2016 – 5:00 PM – Council Chambers 

Work Session – Tuesday, December 13, 2016 – 5:00 PM – Training Room 

Regular Council Meeting – Tuesday, December 20, 2016 – 5:00 PM – Council Chambers 
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Request for Council Action 
 
 
Date: November 22, 2016 
 
To: East Grand Forks City Council Mayor Lynn Stauss, Council President Mark Olstad, Council 

Vice President Chad Grassel, Council Members: Clarence Vetter, Mike Pokrzywinski, Craig 
Buckalew,  Henry Tweten, and Marc DeMers. 

 
Cc: File 
 
From:  Teri Kouba, MPO Senior Planner 
 
RE: Update on the Transit Development Plan  
 

 
Background: 
 
The Transit Development Plan (TDP) covers a defined five-year planning horizon, currently 2012 
to 2016.  It functions as a sub-element of the Long Range Transportation Plan (LRTP). The 
previous TDP was adopted in May 2012, with the last update in January 2014. Development and 
adoption of the TDP is recommended by FTA for the purposes of establishing a vision for public 
transportation, assessing needs, and identifying a framework for program implementation. 
Program implementation largely depends on funding, grants, and participation from FTA and/or 
other state agencies. A comprehensive TDP guides operations, maintenance, infrastructure, and 
capital within a fiscally constrained environment. 
 
This year, the MPO is updating the TDP and have hired KLJ/Kimberly-Horn as the consultant for 
this project. The consultant has been under contract since April 2016 and has: 

 Completed an Existing Conditions Report; 
 Completed an Issues Analysis Report; 
 Completed the first round of public engagement. 

 
From these reports we wanted to propose changes that would get the most out of the fiscal input 
and improve the most important of the issues. Changing the routes would give the system the 
ability to maintain the main service area. They will also be scale able. The base routes presented 
are fiscally constrained to the current budget with route timing being the same (60 minute 
headways for the most part). Where the proposed routes differ from current is that as sustained 
funding becomes available routes can be easily added too to increase frequency or flexible in the 
ability to scale up service/frequency.  
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The proposed route changes: 
 

 Consolidate portions of current routes to create a more streamlined route; 
 Shorten routes that run long distances so they can be on time; 
 Combine two route into one route; 
 Create a “crosstown” route connecting the two cities; 
 Reduces need for transfers and makes for more direct routing to destinations. 

 
 
 
 
Recommendations: 
 
For information only. 
 
Enclosures: 

 Presentation 
 Webpage: http://www.theforksmpo.org/Pages/TransitDevPlanUpdate.html 

 Facebook: http://www.facebook.com/GrandForksEastGrandForksTransit 
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Request for Council Action 
 
 
Date: November 22, 2016 
 
To: East Grand Forks City Council Mayor Lynn Stauss, Council President Mark Olstad, Council 

Vice President Chad Grassel, Council Members: Clarence Vetter, Mike Pokrzywinski, Craig 
Buckalew,  Henry Tweten, and Marc DeMers. 

 
Cc: File 
 
From: City Administrator David Murphy  
 
RE: HR Office Options.  
 

 
Background 
 
The City has reached the point where a certified HR Specialist is necessary.  Ms. Knutson is filling that 
position.  A discussion item has been to identify an office for the HR Specialist to utilize due to the often 
sensitive materials discussed. 
 
Three options for office space were identified and they are: 
 
1. Reclaim the west office space currently utilized by the MPO 
2. Move Bonnie Abel’s office to one of the vacant cubicles and utilize her former office. 
3. Utilize the office adjacent to Jason Stordahl’s Office that is currently being used for storage. 
 
Option 1 is not feasible due to the continued office needs for MPO.  The MPO lease agreement is to be 
addressed later on this agenda. 
 
Option 2 may not be available until sometime in 2018 (see attached e-mail from Keith Mykelseth). 
 
Option 3 requires finding some additional storage space to be found for the items that are stored in the 
office.  Items currently stored there are property acquisition files from after the flood.  Also, there are not 
any available desks or office furniture for that office and we would need to acquire those items 
 
Direction Needed.  Discussion and Direction from Council  
  
Staff Recommendation 
 
Utilization of the office next to Jason Stordahl’s office with a move-in date of January 2nd. 
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Request for Council Action 
 
 
Date: November 22, 2016 
 
To: East Grand Forks City Council Mayor Lynn Stauss, President Mark Olstad, Council Vice 

President Chad Grassel, Council Members: Clarence Vetter, Mike Pokrzywinski, Craig 
Buckalew,  Henry Tweten, and Marc DeMers. 

 
Cc: File 
 
From:  Nancy Ellis, Community Development 
 
RE: Rental Lease Agreement with MPO 
 

 
STAFF REQUEST: 
 
Staff is asking that you review the lease agreement for the GF-EGF MPO, make any suggestions if 
you would like a higher negotiated rent, and then approve the two year lease agreement.   
 
BACKGROUND: 
 

The MPO had leased office space at City Hall for the past number of years.  They are asking City Council 
to approve the renewal of their lease agreement for 2017 and 2018, with optional year 2019.  The rental 
price is listed in lease agreement with options to increase based on the Consumer Price Index (CPI), not 
to exceed 5%  per year. 
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City of East Grand Forks Lease Agreement 

 

 

Whereas, the    GF/EGF MPO            wishes to lease space from the City of East Grand Forks; and 

 

Whereas, the City currently has available space in its City Hall building; and 

 

Whereas, the City believes the        GF/EGF MPO    would provide other positive contributing factors 

to the City by locating their office at the  City Hall building     . 

 

Now, therefore, for valuable consideration, the City and    GF/EGF MPO      agree as follows:  

 

The City will: 

 

1. Provide to      GF/EGF MPO                         an approximately  974 sq. ft.                  of office 

space, currently labeled Rooms E212, E213, E214, and W230                                                                                     

.  This has been discussed with and agreed to by the City Administrator. 

 

 

2. Permit security access outside regular City working hours. 

 

3. Provide reasonable access to use the City Council Chambers or a conference room on an as 

needed basis, but only when such use does not conflict with the City’s need for such space, and 

all conflicts will be resolved by the City.  

 

4. Allow     GF/EGF MPO        to have an identity sign, etc. on the premises, the size and location 

to be approved by the City.  

 

5. Provide use of other customary City Hall service areas for  GF/EGF MPO     employees, such as 

the employee lunchroom, restrooms, etc. 

 

6. Provide current janitorial services to the areas proposed to be used by   GF/EGF MPO                                

in the same manner as the City receives, including removal of regular trash and recycling 

products.     GF/EGF MPO       will pay for any special fees for disposal of computers, or the 

like.  

 

7. Allow existing parking areas to be used by    GF/EGF MPO            employees and visitors.  

 

8. Provide electric, heating/cooling, water and sanitary sewer at no additional cost. 

 

9. Provide fire and general liability insurance on the building. 

 

10. Provide Communication services, phone, network access, GB data storage; and IT desktop 

support and technical services at the following prices:  (See Page 2) 
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Charges for Phone service, Network Access, Data Storage and IT Support 

 

 

1. Phone Service.  This includes basic IP phone station; DID number; voicemail; call 

transfer/forward/waiting; routine service requests such as ring group changes, number of rings to 

voice mail, voice mail password reset, etc.  Any requests requiring in depth planning or 

engineering will be charged on a time and material basis (see support service charges). 

 

$6.75 per phone per month           $6.75 X _4___no. of phones = $ 27.00_____/month 

 

  

2. Network Access.  Provides access to department VLAN or EGF Metro Area Network, Internet 

access with multiple circuit redundancy, firewall services, Active Directory authentication service 

(includes basic service requests for password resets, add/remove users, change user groups) and 

security services.  This does not include phone stations subscribing to EGF phone service (see 

above). 

 

$10.00 per device per month       $10.00 X _5___no. of devices = $_50.00____/month 

 

 

3. Data Storage.  Provides a dedicated data store attached to the Metro Area Network with data 

replicated in two geographically separated locations, nightly backups and archives stored at 3 

locations.  Data recovery from backups will be billed at time and material rates (see support 

service charges). 

 

$0.25 per GB reserved per month      $0.25 X __100__no. of GB = $__25.00___/month 

 

 

4. Desktop support and other technology services.  This is charged at a labor rate of $45.06/hour 

during normal working hours:  Monday – Friday, 8:00am to 4:00pm on non-holidays.  Billed in 

half-hour increments plus actual material and outside resource expenses incurred.  Anything 

outside of normal working hours, considered after hours calls, or on holidays will be charged at 

the labor rate of $67.59/hour and will be a 3 hour minimum charge plus actual material and 

outside resource expenses incurred. 
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 _____GF/EGF MPO____________________________ Will: 

                 

1. Make all leasehold improvements to the existing “area” at their expense and in a 

manner that is approved by the City.  

 

2. Pay the City rent at the negotiated terms of $12.35 for 2017 and $12.45 for 

2018_________ base rate per square foot. 

 

3. Pay the City rent, on the 1
st
 of each month _____or at a negotiated time, such as 

quarterly __X___.   (2017 - $3007.23 quarterly;  2018 - $3031.58 quarterly) 

 

4. Pay for any costs associated with additional access/security improvements as it or the 

City desires. 

 

5. Furnish its own computer system; however, the City will provide internet connections 

only.  The City currently has an agreement with Water & Light Department for IT 

services.      

 

6. Maintain a certificate of insurance as required by the East Grand Forks City Attorney 

to cover its employees, liability, and personal property, and pay any additional 

premium required by the City’s insurers by reason of                                                             

presence. 

 

7. Not make any permanent improvements or changes to the area without prior City 

approval.  

 

8. Limited storage may be offered in an area to be determined by the City. 

 

 

Duration and Termination 

 

(1) This agreement shall be for a period through  2018 , and may be continued thereafter on terms 

acceptable to both parties. 

 

(2) Either party shall have the right to terminate this agreement upon written 90-day notice to the 

other party.  
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Company/Organization  ___________________________________ 

 

 

 

Dated:      By___________________________________________ 

             

      

 

By___________________________________________ 

             

      

CITY OF EAST GRAND FORKS 

 

 

Dated:      By___________________________________________ 

     Its Mayor 

         

      

By___________________________________________                                                                                                                                                                                                                                                                                                                                                                   

Its City Administrator 
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Space Available in City Hall 

 

 
 

1
st
 Floor 

 

E112   363.00 sq.ft.   (33’ X 11’) 

E113   207.00 sq. ft.   (11.5’ X 18’) 

E114   453.75 sq. ft.   (33’ X 13’10”) 

 TOTAL 1023.75 sq.ft. 

 

 

 

W118   810.00 sq.ft.   (45’ X 18’) 

W128   238.00 sq. ft.   (17’ X 14’) 

W129   396.00 sq. ft.   (16.5’ X 24’) 

W130   231.00 sq.ft.   (16.6’ X 14’) 

 TOTAL 1675 sq. ft. 

 

 

 

 2
nd

 Floor 
 

E212   231.65 sq.ft.   (13’10” X 16’8”) 

E213   198.00 sq.ft.   (12’ X 16’8”) 

E214   346.50 sq.ft.   (24’10” X 14’) 

 TOTAL 776.00 sq.ft. 

 

 

W230   198.00 sq.ft.   (12’ X 16.5’) 

 TOTAL 198.00 sq. ft. 
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Request for Council Action 
 
 
Date: 11/17/2016 
 
To: East Grand Forks City Council Mayor Lynn Stauss, Council President Mark Olstad, Council 

Vice President Chad Grassel, Council Members: Clarence Vetter, Mike Pokrzywinski, Craig 
Buckalew,  Henry Tweten, and Marc DeMers. 

 
Cc: File 
 
From:  Reid Huttunen, Parks & Recreation 
 
RE: Purchase approval request for Riding Floor Scrubber at Civic Center   
 

 
 
Background: 
The Civic Center needs a new floor scrubber cleaning of floors throughout the building. The Civic 
Center is currently using an older walk behind floor scrubber.  A riding machine would provide a larger 
cleaning area and more efficiency in the job.  
 
The Civic Center has $6,500 in the equipment budget for this machine in 2016.  The proposed 2017 
budget has $7,000 for equipment at the Civic Center. The quoted prices from Heartland Paper Company 
and Cole Papers range in price from $6,800 to $12,012.04.   
 
The machine of choice is the Tennant T-7 26” Micro-Rider Floor Scrubber, quoted at $11,700 from 
Heartland Paper.  This machine provides the best combination of cleaning surface area, solution tank 
capacity, and best functionality in brush speed and pressure of all the machines quoted.  This machine 
also has easily interchangeable options between disc and cylinder cleaning pads for various debris.  
 
The 2nd choice in riding scrubber is the Viper AS710R, quoted at $8,253.96 from Cole Papers.  This 
machine is comparable in cleaning area to the Tennant machine, but with less solution tank capacity and 
functionality.  
 
Request: 
Approve the purchase of the Tennant T7 Micro- Rider Floor Scrubber at the price of $11,700 from 
Heartland Paper Company.  
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