
 

AGENDA 

OF THE CITY  

COUNCIL WORK SESSION  

CITY OF EAST GRAND FORKS 

TUESDAY, SEPTEMBER 13, 2016 – 5:00 PM 
 

CALL TO ORDER: 

 

CALL OF ROLL: 

 

DETERMINATION OF A QUORUM: 

 

1. Request to File Roll & Set Final Hearing Date for 16AJ2 Riverview 10
th

 Add – Steve Emery 

 

2. Request for Preparation of Plans & Specs for Bygland Road Roundabout – Steve Emery 

 

3. Request for Report of Feasibility for 2017 Street Improvement Project – Jason Stordahl 

 

4. Parking Ticket Food Shelf Program – Michael Hedlund 

 

5. Request for 30 Hour Work Week – David Murphy 

 

6. Request for Interim Pay for Mark Dragich – David Murphy  

 

7. Budget Information & Presentations 

 

a. Community Development, Building Inspections, City Hall, Transit, Sunshine 

Terrace, and Infill Building Budgets 

b. Park & Recreation Department 

c. Police Department 

d. Economic Development Department 

 

 

ADJOURN: 

 

Upcoming Meetings 

Regular Council Meeting – Tuesday, September 20, 2016 – 5:00 PM – Council Chambers 

Work Session – Tuesday, September 27, 2016 – 5:00 PM – Training Room 

Regular Council Meeting – Tuesday, October 4, 2016 – 5:00 PM – Council Chambers 

Work Session – Tuesday, October 11, 2016 – 5:00 PM – Training Room  
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Request for Council Action 
 
 
Date: 9-8-2016 
To: East Grand Forks City Council Mayor Lynn Stauss, President Mark Olstad, Council Vice 

President Chad Grassel, Council Members: Clarence Vetter, Mike Pokrzywinski, Craig 
Buckalew,  Henry Tweten, and Marc DeMers. 

 

Cc: File 
 
From:  Jason Stordahl-Public Works Director 
 
RE: Report of Feasibility, Street Improvements 

 
History:  In 2014 the City decided to move forward with a three year street improvement plan, where in 
the course of three years all the City Streets (bituminous streets) would be improved by either seal 
coating or overlaying.  Next year will be the last year of that plan, and in preparation for the 2017 
improvements, Mr. Emery and I assessed the conditions of the remaining streets, and would like to move 
forward with the preparations of a report of feasibility.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Recommendation: Consider authorizing the City Engineers to prepare a report of feasibility for the 
proposed 2017 street repairs, which will be prepared at no cost to the City. 
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Request for Council Action 
 
 
Date: 09/07/2016 

 

To: East Grand Forks City Council Mayor Lynn Stauss, President Mark Olstad, Council Members: 

Clarence Vetter,  Henry Tweten, Craig Buckalew, Chad Grassel, Mike Pokrzywinski and Marc 

Demers 

 

Cc: File 

 

From:  Michael S. Hedlund – Chief of Police 

 

RE: Parking Ticket Program 

 

 

Background:  The East Grand Forks Police Department is requesting permission to run a program 

during the month of December where anyone who receives a Street Maintenance parking ticket would be 

allowed to “pay” that ticket by making a food or cash donation to the East Grand Forks Food Shelf.  This 

program would be modeled after one which has been successfully operated in Stillwater, MN.  Stillwater 

requests that the “donors” turn in ten cans of food as payment for a $25 parking ticket.  Our Street 

Maintenance tickets (these are the most commonly written tickets in Winter months) also have a fee of 

$25 but we were leaning towards requiring that people donate five food “items” as payment.  We will 

work with the EGF Food Shelf to determine what items are acceptable and needed.  A cash donation to 

the Food Shelf for the $25 amount of the ticket would also be allowed.      

 

Recommendations:  That the East Grand Forks City Council approve a program that would allow 

parking tickets issued in the month of December to be “paid” with a donation (cash or food donation) to 

the East Grand Forks Food Shelf. 

 

Enclosures:  None 
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Request for Council Action 
 
 
Date: September 13, 2016 
 
To: East Grand Forks City Council Mayor Lynn Stauss, President Mark Olstad, Council Vice 

President Chad Grassel, Council Members: Clarence Vetter, Mike Pokrzywinski, Craig 
Buckalew,  Henry Tweten, and Marc DeMers. 

 
Cc: File 
 
From:  City Administrator David Murphy 
 
RE: Request for 30 Hour Work Week. 
 

 
Background 
 
Senior Center Director Linda Vanderhoof has met with to inquire about reducing her hours to 30 hours 
per week until her planned retirement in November of 2017.  Ms. Vanderhoff is requesting to work 
regular hours Monday, Tuesday and Thursday, Wednesday until 2pm and be off on Fridays.  She 
indicated that the schedule would be subject to adjustment on occasion due to periodic weekend hours 
etc.  Ms. Vanderhoof would like to start the new schedule November 1, 2016 
 
Shirley Terrian currently works a few hours per week and has agreed to cover the hours on Wednesdays 
and Fridays.   
 
I will be available to answer any questions the Council may have regarding benefits, budget etc. 
  
Staff Recommendation 
 
Discussion and Direction from Council. 
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Request for Council Action 
 
 
Date: September 8, 2016 
 
To: East Grand Forks City Council Mayor Lynn Stauss, Council President Mark Olstad, Council 

Vice President Chad Grassel, Council Members: Clarence Vetter, Mike Pokrzywinski, Craig 
Buckalew,  Henry Tweten, and Marc DeMers. 

 
Cc: File 
 
From:  Mark Dragich 
 Parks and Recreation 
 
RE: Budget   
 

 
 
Please find attached the proposed 2017 budget for the Parks and Recreation Department.  Changes in the 
proposed budget will be discussed during the Work Session. 
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EAST GRAND FORKS ▓▓▓▓▓▓▓▓▓▓▓▓▓▓▓▓▓▓▓▓▓▓▓▓▓▓▓  

POLICE DEPARTMENT  
Michael Hedlund                          520 DeMers Avenue    East Grand Forks, MN 56721   
Chief of Police                                                Phone (218) 773 – 1104  Fax (218) 773 - 1108 

 

2017 East Grand Forks Police Department Budget Proposal 
 

Items listed below include Capital Expenses and categories that have significant changes from 2016 funding levels. 

 

101-42-43080 – Educational & Training Fees – Requested increase from $10,000.00 to 

$12,000.   We have a very young department and additional training is needed to assist them in 

reaching their potential. 
 

101-42-100-44000 – Repairs and Maintenance – Requested increase from $10,000.00 to 

$12,000.00.  This gets us closer to what our actual annual expenses have been in this area in 

recent years. 
 

101-42-100-44360 – Towings – Reduction from $3,725.00 to $3,000.00.  Expenses have been 

under $3,000.00 for at least the past five years.   
 

101-42-100-45700 – Equipment – Request of $85,000.00 for the purchase of a new Records 

Management System. 
 

101-42-123-42120 – Fuels & Lubricants - Reduction from $50,000.00 to $40,000.00 due to the 

continued lower price of oil/gasoline.  This category has been below $40,000.00 both of the past 

two years and is on track to be well below that figure in 2016 as well. 
 

101-42-123-45700 – Equipment - Request of $77,000.00.  This includes $33,000.00 for a new 

Police Sedan, $36,000.00 for new Police SUV (reduced from $38,000.00 based on actual 

expenses in 2016) and $8,000.00 for a Police ATV.  Radar units had been scheduled in 2017 at a 

cost of $10,000.00.  This has been moved to 2018 with an increase to $12,000.00 based on 

current pricing.  Our current units are functioning ok and just need some minor repairs and 

should last us until at least 2018.  
 

Adjustments to Capital Expenses in out years: 
 

2018 – Projected cost of Police SUV reduced to $37,000.00.  $12,000.00 added for Radar Units.  

$10,000.000 added for interior painting at the police department.    
 

2019 – Police vehicle expenses modified.  Our current plan is to maintain a fleet of four SUV’s 

and one sedan.  Thus in 2019 we would purchase two SUV’s rather than one sedan and one 

SUV.  Projected price of SUV’s is somewhat lower based on current prices staying down.   
 

2020 – Projected expenses of the police sedan and SUV slightly lowered from previous 

projections. 
 

2021 – Police SUV - $40,000.00.  Mobile Data Computers - $20,000.00.  Police Department in-

house computers - $12,000.00.  
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 2017 East Grand Forks Police Department Capital Expenses

Item/Expense 2014 2015 2016 2017 2018 2019 2020 2021

Police Sedans 9,000 33,000 35,000

Police SUV 38,000 12,000 36,000 37,000 76,000 39,000 40,000

Mobile Data Computers 20,000 20,000

In-Car Video Systems 25,000

PD In-House Computers 10,000 12,000

Radar Units 12,000

800 Radio Systems 20,000 160,000

Police Building Repairs 20,000 10,000 25,000

(Carpet) Paint (Tile)

Police ATV 8,000

Records Management System 85,000

Building Repairs Highlighted only to indicate what specific project is included that year.  
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Request for Council Action 
 
 
Date: September 27, 2016 
 
To: East Grand Forks City Council Mayor Lynn Stauss, Council President Mark Olstad, Council 

Vice President Chad Grassel, Council Members: Clarence Vetter, Mike Pokrzywinski, Craig 
Buckalew,  Henry Tweten, and Marc DeMers. 

 
Cc: File 
 
From:  Paul Gorte, Economic Development Director 
 
RE: Budget Request 
 

 
Attached is the 2017 EDA budget request excluding Sunshine Terrace and the Infill Building, which are 
being presented by Ms. Ellis.   
 
The Administrative budget request is similar to the 2016 budget with some refinements to recognize 
actual spending patterns.  Please recall that until very recently there were no budgets, so new budgets 
will necessarily be revised to reflect knowledge about actual spending.  The Administration budget 
includes a request for funding for Golden Shovel.  If other departments participate, this expenditure can 
be reallocated among participating departments in future years. 
 
The New Home Incentive budget (280  account) reflects a continuation of the pilot program introduced 
in 2016.  In addition legal expenses relative to this account are now being charged to this account. 
 
In addition, there is a page which shows rebate information which includes the new home rebate 
program and the Valley View abatement. 
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