
AGENDA 

OF THE CITY  

COUNCIL WORK SESSION  

CITY OF EAST GRAND FORKS 

TUESDAY, AUGUST 25, 2015 – 5:00 PM 
 

CALL TO ORDER: 

 

CALL OF ROLL: 

 

DETERMINATION OF A QUORUM: 

 

1. Request to Award Bid for 2015 City Project No. 5 Campground Improvements – 

Steve Emery 

 

2. Request to Award Bid for 2015 City Project No. 3 Lift Station #5 Replacement – 

Steve Emery  

 

3. Discussion on Possible Easement – Bob Moore 

 

4. Request for Reduction in Sewage Rate – David Murphy 

 

5. Request Regarding People Mover Bus from American Legion – Dave Aker 

 

6. Civic Center Roof – Dave Aker 

 

7. Mutual Aid Agreement – Gary Larson 

 

8. Request to Declare Property as Surplus – Mike Hedlund 

 

9. Acceptance of Grant for DARE Program – Mike Hedlund 

 

10. 2016 Budget Discussion – David Murphy 

a. General Fund 

b. Central Equipment 

c. Pool 

d. Refuse 

e. Storm Water 

f. Time Clock 

Information for this item will be brought to the meeting due to department heads meeting 

both Monday and Tuesday and try to have the most up-to-date information available for the 

Council to consider. 

 

11. Other 

 

ADJOURN: 

 

SPECIAL MEETING AGENDA ON FOLLOWING PAGE 

 



AGENDA 

OF THE CITY  

COUNCIL SPECIAL MEETING  

CITY OF EAST GRAND FORKS 

TUESDAY, AUGUST 25, 2015 – FOLLOWING THE WORK SESSION 

 
 

CALL TO ORDER: 

 

CALL OF ROLL:   

 

DETERMINATION OF A QUORUM: 

 
1. Consider adopting Resolution No. 15-08-90 entering into an agreement between the City of 

East Grand Forks and the State of Minnesota for paratransit transportation services in East 

Grand Forks from January 1, 2016 through December 31, 2016. 

 

2. Consider adopting Resolution No. 15-08-91 entering into an agreement between the City of 

East Grand Forks and the State of Minnesota for fixed route transportation services in East 

Grand Forks from January 1, 2016 through December 31, 2016.  

 

3. Consider adopting Resolution No. 15-08-92 declaring the official intent of the City to 

reimburse certain expenditures from the proceeds of bonds to be issued by the City. 

 

4. Consider granting an easement to Riverwalk Enterprises LLC. 

 

 

ADJOURN: 

 

Upcoming Meetings 

Regular Council Meeting – September 1, 2015 – 5:00 PM – Council Chambers 

Work Session – September 8, 2015 – 5:00 PM – Training Room 

Regular Council Meeting – September 15, 2015 – 5:00 PM – Council Chambers 

Work Session – September 22, 2015 – 5:00 PM – Training Room 
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AGENDA ITEM #_______ 

 
- 1 - 

Request for Council Action 
 
 
Date: 08/20/15 
 
To: East Grand Forks City Council Mayor Lynn Stauss, Council President Mark Olstad, Council 

Vice President Chad Grassel, Council Members: Clarence Vetter, Mike Pokrzywinski, Craig 
Buckalew,  Henry Tweten, and Marc DeMers. 

 
Cc: File 
 
From:  David Murphy, City Administrator 
 
RE: Request for Reduction in Sewage Rate   
 

 
The Fairfield Inn is requesting a reduction in their sewage rate from the July billing.  They had been 
watering the grass.  Residential customers can qualify for a sprinkle rate but commercial businesses are 
not able to unless they have a separate meter for watering the grass.  Currently the Fairfield Inn only has 
one water meter.   
 
At this time there is no average to compare the usage to since the business just opened.  They have cut 
back on their watering.   
 
Included is the water and sewage bill for both June and July.    
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Fairfield Inn Water and Sewage Billing:

Account Number Days Read Date Reading Consumption Consumption Billed Water $ Sewage $

015170-000 30 7/20/2015 57 44 440000 $3,435.00 $3,263.25

015170-000 10 6/20/2015 13 13 130000 $970.50 $921.98

000000-000 0 6/10/2015 0 0 0 0 0
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AGENDA ITEM #_______ 

C:\Users\mnelson\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\KQ64YLFA\Roof_RCA.docx 
 

- 1 - 

Request for Council Action 
 
 
Date: August 19, 2015 
 
To: East Grand Forks City Council Mayor Lynn Stauss, President Mark Olstad, Council Vice 

President Chad Grassel, Council Members: Craig Buckalew, Marc DeMers, Mike Pokrzywinski,   
Henry Tweten, and Clarence Vetter. 

 
Cc: File 
 
From:  Dave Aker 
 
RE:   Roof at the Civic Center   
 

 
Background:   
 
I need permission to hire an engineering firm to check out the Civic Center roof over the front lobby.  
We need the roof even with the rest of the building or something can be made to stop the snow build up.  
When snow builds up it turns to ice and it melts down the east and west doors and makes it impossible 
to open the doors. 
   
Recommendation: 
 
I would do the cheapest way possible if they think it works.  The cost of a new roof would be around 
$80,000 and I’m not sure of how much it would cost for a V-shape along the south part of the roof, and 
would it work.   I think we have to take care of this problem. 
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AGENDA ITEM #_______ 

C:\Users\mnelson\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\KQ64YLFA\Polk County Mutual 
Aid Agerrment 2015 -RCA.docx 
 

- 1 - 

Request for Council Action 
 
 
Date: August 20, 2015 
 
To: East Grand Forks City Council Mayor Lynn Stauss, President Mark Olstad, Council Vice 

President Chad Grassel, Council Members: Clarence Vetter, Mike Pokrzywinski, Craig 
Buckalew,  Henry Tweten, and Marc DeMers. 

 
Cc: File 
 
From:  Fire Chief Gary Larson 
 
RE: Polk County Mutual Aid Agreement  
 

 
 
There is a model mutual aid agreement enclosed that would replace the current Polk County Mutual Aid 
Agreement that is in place. This model was drafted by the League of Minnesota Cities Attorneys. It is 
generic and we would just fill in the blanks. It has been approved by all of the cities with Fire Dept’s in 
the county. 
 
I have reviewed the contract and see no problems. I have brought the last paragraph to the attention of 
the other Fire Departments on Charges to Requesting Party. I believe that we should know the extent 
and length of the incident within 12 hours, and at that time evaluate our commitment and expenses at 
the incident. 
 
It is my recommendation to enter into this agreement with the Polk County Fire Departments.   
 
 
 
 
Fire Chief East Grand Forks 
 
Gary Larson 
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AGENDA ITEM #_______ 

 

Request for Council Action 
 
 
Date: August 17, 2015 
 
To: East Grand Forks City Council Mayor Lynn Stauss, President Mark Olstad, Council Vice 

President Chad Grassel, Council Members: Clarence Vetter, Mike Pokrzywinski, Craig 
Buckalew,  Henry Tweten, and Marc DeMers. 

 
Cc: File 
 
From:  Michael S. Hedlund 
 
RE: Chief of Police  
 

 
Background:  The East Grand Forks Police Department has acquired a number of vehicles through asset 

forfeiture which occurs on some DWI and other types of arrests.  The vehicles the attached list have 

completely cleared the court process and are now the property of the City of East Grand Forks and/or the 

Pine to Prairie Drug Task Force (The proceeds of the sale of the Task Force vehicles go to the Task Force 

less any expenses).  It is our wish to have these vehicles declared surplus property so that they may be 

sold at auction.   

 

Recommendation:  Declare the vehicles listed on the attached document as surplus property: 

 

 

Enclosures:  List of seized vehicles to be declared surplus property.  
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EAST GRAND FORKS ▓▓▓▓▓▓▓▓▓▓▓▓▓▓▓▓▓▓▓▓▓▓▓▓▓▓▓  

POLICE DEPARTMENT  
Michael Hedlund                          520 DeMers Avenue    East Grand Forks, MN 56721   
Chief of Police                                                Phone (218) 773 – 1104  Fax (218) 773 - 1108 

 

COMMON GRANT APPLICATION FORM 
Grant Application Cover Sheet 

 

Date of Application: July 14, 2015  Application submitted to: Mark Olstad 

 

Organization Information 

 

Name of Organization: East Grand Forks Police Department – City of East Grand Forks 
 

Address: 520 Demers Avenue   East Grand Forks, MN 56721        EIN: 8021749 
 

Phone: (218) 773-1104 Fax: (218) 773-1108  Website: www.egf.mn 
 

President/Director: Michael S. Hedlund – Chief of Police    (218) 773-2283   mhedlund@egf.mn 
 

Name of contact regarding this application:  Michael S. Hedlund – Chief of Police 
 

Is your organization an IRS 501 (c) (3) not-for-profit?      No 

 If no, is your organization a public agency/unit of government? Yes 
 

Has your organization previously received funding?  No 

 

Proposal Information 

 

Please give a 2-3 sentence summary of request:  The East Grand Forks Police Department 

(EGFPD) is seeking financial assistance to help underwrite the expenses related to our DARE 

program.  The EGFPD is making a significant effort to have a greater presence in our local 

schools.  This began during the 2014/2015 school year when we started a DARE program for all 

5
th

 grade students in East Grand Forks.  We are requesting funding to help us purchase the actual 

“items” used by and/or given to the students during the program and assistance with training 

costs for the DARE Instructor.  
 

Population served: 8,601   Geographic area served: City of East Grand Forks 
 

What fund are you applying to: Community Foundation Opportunity Funds 
 

Funds are being requested for:  Project/program support 
 

Project dates (if applicable): 2015/2016 School Year (September 2015 – May 2016) 
 

Fiscal year end: December 31, 2015    
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EAST GRAND FORKS ▓▓▓▓▓▓▓▓▓▓▓▓▓▓▓▓▓▓▓▓▓▓▓▓▓▓▓  

POLICE DEPARTMENT  
Michael Hedlund                          520 DeMers Avenue    East Grand Forks, MN 56721   
Chief of Police                                                Phone (218) 773 – 1104  Fax (218) 773 - 1108 

 

Budget 

 

Dollar amount requested:    $1,800.00*** 

Total annual organization budget:   $2,362.887.00 

Total project budget (for support other 

than general operating):    $2,400.00 (est.) 

 

 

Authorization 

 

Name and title of top paid staff or board chair:   Michael S. Hedlund – Chief of Police 

 

Signature: _____________________________________ 

 

 

*** The following items will be purchased through this grant funding: 

 Dare workbooks:       $240.00 

 Graduation certificates:      $28.00 

 Dare T-Shirts:        $997.00 

 Accessories (Pencils/Stickers):     $100.00 

 Estimated shipping:       $60.00 

 DARE Training Conference (Registration Fee and Lodging): $375.00 

 

Total:          $1,800.00 

 

 

 

 

 

 

  



 
 
Subject: NV&Me Grants 
 
Dear NV&ME Exec Committee, 
 
The following grants were approved at the meeting on Tuesday.  Pete, Bruce, Mark, 
Kristi were present.   Curt and Mara were unable to attend.  The amount available 
to grant was $60,700. 
 
$10,000:  Start up weekend - Center for Innovation Foundation 
$2,000:  Connected Puzzles - Grand Forks County 
$3,000:  Frosty Bobber - Grand Forks Young Professionals 
$1,800:  DARE - EGF Police Department 
 
It was decided to deny the following grant requests: 
The Scene - Empire $3,000 
New Years Gala - GGFYP at $3,000 
GF Disc Golf Assoc. $10,000 
TEDx - $1,500 
 
IT was decided to allocate remaining funding of $43,900 for 3 projects. 
GET Global Market 
Workforce Partnership 
Information/Transportation 
More information needed on knight funding, timing and fleshing out details for 
each of those areas in need. 
 
The NV360 steering committee will be re-convened to provide updates on grant and 
leadership investments, and multiple community initiatives in process in the 
community.  In addition, to engage in discussion on private sector interest in 
continuing to work with the city partners with NV360 relating to Social 
Offerings, Aesthetics and Openness; specific as it relates to talent retention 
and attraction.   There is potential for more Bush funding to do this work if the 
private sector is recognized as a key contributing partner and it is not city 
led. 
 
Thanks for all of your work! 
Kristi 

 



RESOLUTION NO. 15 – 09 - XX 

 
Council Member ______, supported by Council Member _______, introduced the following 

resolution and moved its adoption: 

 

WHEREAS, the East Grand Forks Police Department applied for a grant through the Community 

Foundation Opportunity Funds and through the NV & Me program; 

 

WHEREAS, the Police Department requested funds to cover items needed for the DARE 

program which included workbooks, certificates, t-shirts, pencils, stickers, and training costs;  

 

WHEREAS, the NV & Me Executive Committee has selected and awarded the Police 

Department the $1,800 that was requested; 

 

NOW, BE IT RESOLVED, the City Council of the City of East Grand Forks, Minnesota, 

formally accepts the grand funds in the amount of $1800 for the DARE Program supplies and 

training. 

 

Voting Aye:  

Voting Nay:   

Absent:   

 

 

The President declared the resolution passed. 

         Passed: September ___, 2015 

 

Attest: 

 

_________________________________  ____________________________________ 

City Administrator/Clerk-Treasurer   President of the Council 

 

 

I hereby approve the foregoing resolution this ____ day of September, 2015.   

 

 

       ____________________________________ 

       Mayor 
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Request for Council Action 
Date: August 25, 2015 

To:  East Grand Forks City Council and Mayor Lynn Stauss 

From: Nancy Ellis, Planner – EGF Transit 

RE:  Approval of 2016 MnDOT Transit Application 

RECOMMENDATION: 

Staff recommends approval for the City of East Grand Forks to enter into an agreement with MnDOT 
for FY2016 transit funding. 

BACKGROUND INFORMATION: 

The city has entered into a contract with MnDOT every year for transit services.  The contract states 
that the City of East Grand Forks will provide Fixed Route and Paratransit/Senior Rider service and 
in turn, the City will receive state funds to help with operating costs for both Fixed Route and DAR.  
This contract will run from January 1, 2016 to December 31, 2016. 

The estimated budget for both Fixed Route and DAR in East Grand Forks has gone up a small 
percentage every year and will again increase a percentage this year due to an increase in bus driver 
wages and maintenance.  Our ridership has remained constant for the past few years – this is a 
positive for our service. 

As our estimate stands for this year, operational costs for our fixed route will be $328,570 (estimate 
from CAT with my administrative costs and training included).  This is a 3% increase from 2014 but 
includes an additional half hour of service on Monday-Friday to help with bus transfers in Grand 
Forks for the morning commute.  It is estimated that the City will receive $13,390 in revenue from the 
farebox ($7800) and the contract with NCTC ($5500 but up to $7000 max).  The DAR estimated 
budget is $66,000 – with the DAR service going out for service provider proposals before the end of 
the year.   Our revenues from fare collection are an estimated $12,875. 

It is expected that the state will continue to estimate the East Grand Forks Transit budget for 2015 
(as they have done in the past) at a lower estimate than ours.  Keep in mind that we receive fed 
operating funds as well to help pay for each service (approximately $78,000). 

In addition to MnDOT application for transit operating dollars, we should be receiving funds to 
purchase a new fixed route bus.  This purchase was originally scheduled for 2015 and we are beyond 
the recommended mileage for this bus to be in daily service. The state has verbally agreed to pay an 
80% share of the bus purchase and we match the 20% in local funds.  The bus is estimated at 
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$150,000 with $120,000 from the state and $30,000 locally.  This has been included in the City’s CIP 
budget the past two years for the year 2016. 

 

FINDINGS AND ANALYSIS: 

 This is an annual contract with MnDOT to receive operating funds for the Fixed Route and 
Paratransit/Senior Rider (DAR) service. 

 I have not received any indication yet as to what the State may estimate our budget to be.  
When we approve our final transit budget in November, I will have the State’s approved cost 
share of each transit service 

 

SUPPORT MATERIALS: 

Resolutions for both Fixed Route and DAR contracts 

 

FUNDING SOURCES: 

Fixed Route 

Federal funds:  $78280 
Farebox and contract revenue: $13390 
State Funding Requested (80% of total cost including fed amount) :  $177,160 
(319,300  X .8 = 255,440 (-78,280)) 
Local share:  $63,860 (includes admin and training costs) 
 

Dial a Ride and Senior Rider: 
 

Mn Funding request:  $56000 
Local share:  $10000 



RESOLUTION NO. 15 – 08 - 90 

 

 

Councilmember __________, supported by Councilmember __________, introduced the 

following resolution and moved its adoption:   

 

BE IT HEREBY RESOLVED, By the City Council of the East Grand Forks, Minnesota, that the 

City of East Grand Forks enter into an agreement with the State of Minnesota, to provide 

paratransit  transportation services in East Grand Forks, Minnesota for period between January 1, 

2016 and December 31, 2016; and 

 

BE IT FURTHER RESOLVED, That the City of East Grand Forks agrees to provide 15% of the 

total operating costs for the paratransit service and up to 20% of the total capital costs; and  

 

BE IT FURTHER RESOLVED, that authorization to execute the aforementioned Contract and 

any amendments thereto is hereby given to the Mayor and the Administrator/Clerk Treasurer. 

 

Voting Aye:  

Voting Nay:   

Absent:   

 

 

The President declared the resolution passed. 

         Passed: August 25, 2015 

 

Attest: 

 

_________________________________  ____________________________________ 

City Administrator/Clerk-Treasurer   President of the Council 

 

 

I hereby approve the foregoing resolution this 25
th

 day of August, 2015.   

 

 

       ____________________________________ 

       Mayor 

 

CERTIFICATION 

 

I hereby certify that the foregoing resolution is a true and correct copy of the resolution presented 

to and adopted by the City of East Grand Forks, Minnesota, at a duly authorized meeting thereof 

held on the ____ day of _________, 2015, as shown by the minutes of said meeting in my 

possession. 

 

       _____________________________ 

       Notary  



RESOLUTION NO. 15 – 08 - 91 

 

 

Councilmember __________, supported by Councilmember __________, introduced the 

following resolution and moved its adoption:   

 

BE IT HEREBY RESOLVED, By the City Council of the East Grand Forks, Minnesota, that the 

City of East Grand Forks enter into an agreement with the State of Minnesota, to provide fixed 

route transportation services in East Grand Forks, Minnesota for period between January 1, 2016 

and December 31, 2016; and 

 

BE IT FURTHER RESOLVED, That the City of East Grand Forks agrees to provide 20% of the 

total operating costs for the fixed route service and up to 20% of the total capital costs; and  

 

BE IT FURTHER RESOLVED, that authorization to execute the aforementioned Contract and 

any amendments thereto is hereby given to the Mayor and the Administrator/Clerk Treasurer. 

 

Voting Aye:  

Voting Nay:   

Absent:   

 

 

The President declared the resolution passed. 

         Passed: August 25, 2015 

 

Attest: 

 

_________________________________  ____________________________________ 

City Administrator/Clerk-Treasurer   President of the Council 

 

 

I hereby approve the foregoing resolution this 25
th

 day of August, 2015.   

 

 

       ____________________________________ 

       Mayor 

 

CERTIFICATION 

 

I hereby certify that the foregoing resolution is a true and correct copy of the resolution presented 

to and adopted by the City of East Grand Forks, Minnesota, at a duly authorized meeting thereof 

held on the ____ day of _________, 2015, as shown by the minutes of said meeting in my 

possession. 

 

       _____________________________ 

       Notary  
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CITY OF EAST GRAND FORKS, MINNESOTA 

 

RESOLUTION NO. 15-08-92 

 

DECLARING THE OFFICIAL INTENT OF THE  

CITY OF EAST GRAND FORKS TO REIMBURSE  

CERTAIN EXPENDITURES FROM THE PROCEEDS  

OF BONDS TO BE ISSUED BY THE CITY 
 

 

 WHEREAS, the Internal Revenue Service has issued Treas. Reg. § 1.150-2 (the “Reimbursement 

Regulations”) providing that proceeds of tax-exempt bonds used to reimburse prior expenditures will not be 

deemed spent unless certain requirements are met; and 

 

 WHEREAS, the City of East Grand Forks, Minnesota (the “City”), expects to incur certain 

expenditures that may be financed temporarily from sources other than bonds, and reimbursed from the 

proceeds of a tax-exempt bond;  

 

 WHEREAS, the City has determined to make this declaration of official intent (the “Declaration”) to 

reimburse certain costs from proceeds of bonds in accordance with the Reimbursement Regulations. 

 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF EAST 

GRAND FORKS AS FOLLOWS: 

 

 1. The City proposes to undertake the following projects (together, the “Project”): 

 

  (a) 14AJ1 - 17
th
 St NE Reconstruction ($425,749); 

 

  (b) 15AJ1 - POW 6
th
 Utilties & Street Construction ($302,788); and 

 

  (c) 15AJ3 - Mill and Overlay & Sealcoat ($704,078). 

 

 2. The City reasonably expects to reimburse the expenditures made for certain costs of the 

Project from the proceeds of bonds in an estimated maximum principal amount of $1,432,615.  All 

reimbursed expenditures will be capital expenditures, costs of issuance of the bonds, or other expenditures 

eligible for reimbursement under Section 1.150-2(d)(3) of the Reimbursement Regulations. 

 

 3. This Declaration has been made not later than 60 days after payment of any original 

expenditure to be subject to a reimbursement allocation with respect to the proceeds of bonds, except for 

the following expenditures: (a) costs of issuance of bonds; (b) costs in an amount not in excess of $100,000 

or 5 percent of the proceeds of an issue; or (c) “preliminary expenditures” up to an amount not in excess of 20 

percent of the aggregate issue price of the issue or issues that finance or are reasonably expected by the City 

to finance the project for which the preliminary expenditures were incurred.  The term “preliminary 

expenditures” includes architectural, engineering, surveying, bond issuance, and similar costs that are 

incurred prior to commencement of acquisition, construction or rehabilitation of a project, other than land 

acquisition, site preparation, and similar costs incident to commencement of construction. 

 

 4. This Declaration is an expression of the reasonable expectations of the City based on the 

facts and circumstances known to the City as of the date hereof.  The anticipated original expenditures for 

the Project and the principal amount of the bonds described in paragraph 2 are consistent with the City’s 

budgetary and financial circumstances.  No sources other than proceeds of bonds to be issued by the City 
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are, or are reasonably expected to be, reserved, allocated on a long-term basis, or otherwise set aside 

pursuant to the City’s budget or financial policies to pay such Project expenditures. 

 

 5. This Declaration is intended to constitute a declaration of official intent for purposes of 

the Reimbursement Regulations. 

 

Voting Aye:  

Voting Nay:   

Absent:   

 

 

The President declared the resolution passed. 

         Passed: August 25, 2015 

 

Attest: 

 

_________________________________  ____________________________________ 

City Administrator/Clerk-Treasurer   President of the Council 

 

 

I hereby approve the foregoing resolution this 25
th

 day of August, 2015.   

 

 

       ____________________________________ 

       Mayor 
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