
APPROVED 

WORK SESSION 

MINUTES 

OF THE 

EAST GRAND FORKS 

CITY COUNCIL 

Tuesday, December 22, 2009 – 5:00 PM 

 
CALL TO ORDER 
 

The Work Session of the East Grand Forks City Council for
 
December 22, 2009 was called to order by Council 

President Dick Grassel at 5:02 P.M. 

 

CALL OF ROLL  
 

On a Call of Roll the following members of the East Grand Forks City Council were present:  Mayor Lynn 

Stauss, Council President Dick Grassel, Council Vice President Henry Tweten, Council Members Marc 

DeMers, Craig Buckalew, Wayne Gregoire, Mike Pokrzywinski, and Greg Leigh. 

 

STAFF PRESENT 
 

Scott Huizenga, City Administrator; Michelle French, Executive Assistant; Ron Galstad, City Attorney; Greg 

Boppre, City Engineer; John Wachter, Public Works Superintendent; Terry Knudson, Accounting 

Technician/HR Generalist; Mike Hedlund, Police Chief; Dave Aker, Parks & Rec Superintendent; Jim Richter, 

EDHA Director; and Charlotte Helgeson, Library Director. 

 

DETERMINATION OF A QUORUM 

 

1. Hydrogen Sulfide Update – John Wachter 
 

Mr. Wachter gave a brief update on the efforts to remove hydrogen sulfide odor from the sewer system at Lift 

Station #1 and on 10
th

 Street NW.  Mr. Wachter provided a quote to install two scrubbers and a shed for 

approximately $100,000.  He stated that they currently are doing baseline testing, cleaning, and using chemical 

additives.  Discussion occurred regarding the insulation and appearance of the building.   

 

2. Mechanic Position – John Wachter 
 

Mr. Wachter announced that Mr. Smith is retiring December 31, 2009 leaving one mechanic in the Public 

Works Department.  He stated that this position is budgeted for 2010.  Council Vice President Tweten stated 

that the City will need to farm some work out temporarily and we should get quotes from mechanics in East 

Grand Forks.   

 

Council Member Buckalew stated that he would like to see two mechanics.  Mr. Wachter would like the job 

requirement to include diesel and hydraulic experience.  Discussion occurred regarding a work order system.  

Council Member DeMers stated that he has found out that outsourcing is expensive.  Mr. Huizenga stated that 

there is enough work for two mechanics.    Council Member Pokrzywinski informed City Council that two 

mechanics are needed to cover vacation time, sick leave, or workers compensation time.  This item will be 

referred to City Council for action.   



 

3. 2010 City Council Meetings – Wayne Gregoire 
 

Council Member Gregoire suggested moving all City Council Meetings to Monday’s at 5:00 p.m. since many 

sporting events occur on Tuesday’s.  Council Vice President Tweten stated that he is in favor of moving to 

Monday’s as well.  Council Member Pokrzywinski announced that he is use to Tuesday’s and he would hope 

that this does not cause a problem with media coverage.   

 

Ms French announced that by moving the meetings to Monday’s, this will give staff an extra day to get agenda 

items and documentation prepared for the next meeting.  Mr. Galstad agreed with Ms French.  This item will be 

referred to City Council for action. 

 

4. Discuss Committees – Dick Grassel/Scott Huizenga 
 

Council President Grassel suggested looking at a sub-committee for finance.  Mr. Huizenga stated that there are 

three possible options for possible committee structures including: the existing work session system, a formal 

committee structure, or a “hybrid” model.  Council Member Leigh stated that he talked to former Council 

Members who went through committees and the majority of the time, the item went to a work session anyway. 

He announced that he is not in favor of the committee system.  Council Vice President Tweten stated that he 

likes the system that is in place now because of the open discussion and we are not operating as individuals.   

 

Council Member Pokrzywinski stated that he is in favor of trying a hybrid system for one to two years.  Council 

Member DeMers expressed his concern with committees delaying the process of approval.  This item will be 

referred to City Council for action. 

 

5. Proposed Compensation Plan – Scott Huizenga 
 

Mr. Huizenga presented the final version of the proposed pay plan.  He stated that all employees would be 

placed on the nearest pay steps to their current salaries beginning January 1, 2010.  Employees already above 

the current pay scale will receive increases of one percent annually until the pay scale “catches up” with their 

current salaries through periodic cost-of-living adjustments granted by the City Council.  Mr. Huizenga 

informed City Council that in 2011, employees will go to the next step on their anniversary date.  Mr. Huizenga 

stated that by adopting this proposed pay plan, this will address the pay equity issues and will create a long-term 

plan.  He stated that longevity will be rolled in with the plan.  Discussion occurred regarding performance 

reviews.    This item will be referred to City Council for action. 

 

ADJOURN 

 

A MOTION WAS MADE BY COUNCIL MEMBER POKRZYWINSKI, SECONDED BY COUNCIL 

MEMBER LEIGH, TO ADJOURN THE DECEMBER 22, 2009 WORK SESSION OF THE EAST 

GRAND FORKS, MINNESOTA CITY COUNCIL AT 6:24 P.M. 

 

Voting Aye:     Pokrzywinski, DeMers, Grassel, Buckalew, Tweten, Gregoire, and Leigh. 

Voting Nay:   None. 

 

 

_______________________________________________ 

 Scott Huizenga, City Administrator/Clerk-Treasurer 



 APPROVED 

CLOSED MEETING 

MINUTES 

OF THE 

EAST GRAND FORKS 

CITY COUNCIL 

Tuesday, December 22, 2009 – 5:00 PM 
 

CALL TO ORDER 

 

The Closed Meeting of the East Grand Forks City Council for
 
December 22, 2009 was called to order by 

Council President Dick Grassel at 6:26 P.M. 

 

CALL OF ROLL  

 

On a Call of Roll the following members of the East Grand Forks City Council were present:  Council 

President Dick Grassel, Council Vice President Henry Tweten, Council Members Marc DeMers, Craig 

Buckalew, Wayne Gregoire, Mike Pokrzywinski, and Greg Leigh. 

 

STAFF PRESENT 
 

Scott Huizenga, City Administrator; Michelle French, Executive Assistant 

 

DETERMINATION OF A QUORUM 

 

1. Consider strategy for labor negotiations pursuant to Minn.Stat. 13D.03, subd. 1 (b). 

 

The purpose of the closed meeting of the East Grand Forks City Council was to discuss labor negotiation 

strategies. 

 

ADJOURN 

 

A MOTION WAS MADE BY COUNCIL MEMBER POKRZYWINSKI, SECONDED BY COUNCIL 

MEMBER DEMERS, TO ADJOURN THE DECEMBER 22, 2009 CLOSED MEETING OF THE EAST 

GRAND FORKS, MINNESOTA CITY COUNCIL AT 6:47 P.M. 

 

Voting Aye:     Pokrzywinski, DeMers, Grassel, Buckalew, Tweten, Gregoire, and Leigh. 

Voting Nay:   None. 

 

 

_______________________________________________ 

 Scott Huizenga, City Administrator/Clerk-Treasurer 

 

 


