WEEKLY MEMO

Date: April 17, 2015

To:  Mayor Lynn Stauss. Council President Mark Olstad, Council Vice-President Chad Grassel,
Council Members Clarence Vetter, Mike Pokrzywinski, Craig Buckalew, Henry Tweten,
and Marc DeMers.

RE: Weekly Update

UPCOMING MEETINGS:

April 21, 2015 — 5:00 PM — Regular Council Meeting — Council Chambers
April 28, 2015 — 5:00 PM — Work Session — Training Room

May 5, 2015 — 5:00 PM — Regular Council Meeting — Council Chambers
May 12, 2015 — 5:00 PM — Work Session — Training Room

Administrator’s Update:

Pool Bid Opening

The bid opening for the Pool Rehab project was opened on Thursday, April 16™ at 2:00 PM. Three
proposals were submitted and one was rejected due to non-compliance with the bidding requirements.
The bids came in under engineer’s estimates and a copy of the bid tabulation is included with the memo.
The bid results will be placed on the April 28" Work Session Agenda for discussion and
recommendation.

City Engineer Contract

Staff is reviewing the contract for City Engineers and will bring potential changes to the Council at a
future work session. The contract with WSN expires at the end of 2015 and now is the time to review
and make any changes.

Administrator’s Schedule
| will be out of the office chaperoning at Wolf Ridge and will not be present at the Tuesday, April 28™
City Council Work Session.



BID TABULATION FORM

PROJECT: East Grand Forks Pool Renovation

IE E A P C LOCATION:  East Grand Forks, Minnesota

ARCHITECTS ENGINEERS PROJ NO.: 20151250

3100 DeMers Avenue BID DATE:  April 16, 2015 2:00 P.M. CDT
Grand Forks, ND 58201-4000

EAPC

Bidders ICS, Inc. Innes Construction TF Powers Engineer's Est.

Contractor's License
5% Bid Bond

Addendum Nos. 1 &2

Responsible Contractor Verification of
Compliance form and Attachment A-1: List
of First Tier Subcontractors

Base Bid | $ 1,752,786 | BID NOT OPENED | $ 1,626,000 | $ 1,945,000

[«

[<]

Alternates Price Days Price Days Price Days Price Days
fod |EOEsslons Aea ADD |$ 14,891 | 10 $ 15000 0 [$ 12,000
Remodeling
Wading Pool Aquatic
A2 |Mushroom ADD |$ 15456 | 5 $ 10500 0 |$ 25410
A-3 NOT USED NOT USED NOT USED NOT USED NOT USED

Substitute "Jerith"
A-4 |aluminum picket ADD |$ 70,180 | 2 $ 65000 O | $ 165,000

fence/gates in lieu of chain

A-5 |Add Sun Shelters ADD |$ 28619 5 No Bid $ 13,370

A-6 |Replace Flume Slide ADD | $137,927 | 14 $ 126,000 | 30 | $ 150,000

a7 [Omitthezeroenryatthe  penyer | se30| 5 $ 7000 0 |$ 11,220
wading pool

p-g |Add manually retractable ADD |§ 40,718 | 14 No Bid $ 25,000
pool covers

A9 Replace water heater WH-1 ADD | $ 12.390 2 $ 9,000 0 |'s 12,400
and flue

A-1q | PPl wentical sy ool ADD |$ 3362 2 $ 350| 0 |3 -
filters

A-11 |Add climibng walls ADD | $ 32,574| 2 No Bid $ 32,000

The undersigned certifies this Bid Tabulation

Signed: M W%"“"

Mark J. Bohlman




