
AGENDA 

OF THE CITY  

COUNCIL WORK SESSION  

CITY OF EAST GRAND FORKS 

MONDAY, JANUARY 26, 2015 – 5:00 PM 
 

CALL TO ORDER: 

 

CALL OF ROLL: 

 

DETERMINATION OF A QUORUM: 

 

1. Repayment of Loan to Water & Light Dept – David Murphy  

 

2. Social Host Ordinance – Sue Thompson 

 

3. Waste Water Treatment Discussion – Greg Boppre 

 

4. Report of Feasibility Replat of POW 5
th

 Addition – Steve Emery  

 

5. Report of Feasibility POW 6
th

 Addition – Steve Emery 

 

6. Motion to Reconsider – Ron Galstad 

 

7. Proposed Transit Route Changes – Nancy Ellis 

 

8. Station 1 Bay Furnace Replacement – Gary Larson 

 

9. Police Officer Staffing – Mike Hedlund 

 

10. Carl Neu Goal Refresher – David Murphy  

 

11. Water & Light Commission Minutes – Megan Nelson 

 

 

ADJOURN: 

 

Upcoming Meetings 

Regular Council Meeting – February 3, 2015 – 5:00 PM – Council Chambers 

Work Session – February 10, 2015 – 5:00 PM – Training Room 

Regular Council Meeting – February 17, 2015 – 5:00 PM – Council Chambers 

Work Session – February 24, 2015 – 5:00 PM – Training Room 
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Request for Council Action 
 
 
Date: 1/23/15 
 
To: East Grand Forks City Council Mayor Lynn Stauss, President Mark Olstad, Council Vice 

President Chad Grassel, Council Members: Clarence Vetter, Mike Pokrzywinski, Craig 
Buckalew,  Henry Tweten, and Marc DeMers. 

 
Cc: File 
 
From:  David Murphy, City Administrator 
 
RE: Repayment Plan for Pool Funds  
 

 
Background: 
 
The Council has been working on a plan to improve the pool because major repairs are needed regarding 
structural integrity, ADA Compliance, and more.  In 2013 the Council discussed borrowing funds from 
the Water and Light Commission to help with this project with the remainder of the funds being raised 
by the Save Our Pool Group. 
 
Due to cuts in the budget this year the pool will not be opening with the understanding the pool project 
will be moving forward and be completed this summer.  Before this project moves forward it will need to 
be determined how the loan will be paid back. 
 
On January 22nd the Water and Light Commission met and recommended the loan be paid back over 20 
years at 1% interest.  An amortization schedule has been included for review.  The most recent resolution 
the Council past for this project was 13-04-39  which has been included in the packet.   
 

2

mnelson
Typewriter
1



Loan amount 1,560,000.00$ Scheduled payment 86,447.89$     

Annual interest rate 1.00 % Scheduled number of payments 20

Loan period in years 20 Actual number of payments 20

Number of payments per year 1 Total early payments -$                

Start date of loan 1/23/2015 Total interest 168,957.82$   

Optional extra payments -$                 

Lender name:

Pmt

No. Payment Date

Beginning 

Balance

Scheduled 

Payment

Extra 

Payment Total Payment Principal Interest

Ending 

Balance

Cumulative 

Interest

1 1/23/2016 1,560,000.00$    86,447.89$      -$             86,447.89$       70,847.89$       15,600.00$      1,489,152.11$ 15,600.00$    

2 1/23/2017 1,489,152.11 86,447.89 -               86,447.89 71,556.37 14,891.52 1,417,595.74 30,491.52

3 1/23/2018 1,417,595.74 86,447.89 -               86,447.89 72,271.93 14,175.96 1,345,323.80 44,667.48

4 1/23/2019 1,345,323.80 86,447.89 -               86,447.89 72,994.65 13,453.24 1,272,329.15 58,120.72

5 1/23/2020 1,272,329.15 86,447.89 -               86,447.89 73,724.60 12,723.29 1,198,604.55 70,844.01

6 1/23/2021 1,198,604.55 86,447.89 -               86,447.89 74,461.85 11,986.05 1,124,142.71 82,830.05

7 1/23/2022 1,124,142.71 86,447.89 -               86,447.89 75,206.46 11,241.43 1,048,936.24 94,071.48

8 1/23/2023 1,048,936.24 86,447.89 -               86,447.89 75,958.53 10,489.36 972,977.71 104,560.84

9 1/23/2024 972,977.71 86,447.89 -               86,447.89 76,718.11 9,729.78 896,259.60 114,290.62

10 1/23/2025 896,259.60 86,447.89 -               86,447.89 77,485.30 8,962.60 818,774.30 123,253.22

11 1/23/2026 818,774.30 86,447.89 -               86,447.89 78,260.15 8,187.74 740,514.16 131,440.96

12 1/23/2027 740,514.16 86,447.89 -               86,447.89 79,042.75 7,405.14 661,471.41 138,846.10

13 1/23/2028 661,471.41 86,447.89 -               86,447.89 79,833.18 6,614.71 581,638.23 145,460.81

14 1/23/2029 581,638.23 86,447.89 -               86,447.89 80,631.51 5,816.38 501,006.72 151,277.20

15 1/23/2030 501,006.72 86,447.89 -               86,447.89 81,437.82 5,010.07 419,568.90 156,287.26

16 1/23/2031 419,568.90 86,447.89 -               86,447.89 82,252.20 4,195.69 337,316.69 160,482.95

17 1/23/2032 337,316.69 86,447.89 -               86,447.89 83,074.72 3,373.17 254,241.97 163,856.12

18 1/23/2033 254,241.97 86,447.89 -               86,447.89 83,905.47 2,542.42 170,336.50 166,398.54

19 1/23/2034 170,336.50 86,447.89 -               86,447.89 84,744.53 1,703.36 85,591.97 168,101.90

20 1/23/2035 85,591.97 86,447.89 -               85,591.97 84,736.05 855.92 0.00 168,957.82

21 1/23/2036 0.00 86,447.89 -               0.00 0.00 0.00 0.00 168,957.82

22 1/23/2037 0.00 86,447.89 -               0.00 0.00 0.00 0.00 168,957.82

23 1/23/2038 0.00 86,447.89 -               0.00 0.00 0.00 0.00 168,957.82

24 1/23/2039 0.00 86,447.89 -               0.00 0.00 0.00 0.00 168,957.82

25 1/23/2040 0.00 86,447.89 -               0.00 0.00 0.00 0.00 168,957.82

26 1/23/2041 0.00 86,447.89 -               0.00 0.00 0.00 0.00 168,957.82

27 1/23/2042 0.00 86,447.89 -               0.00 0.00 0.00 0.00 168,957.82

28 1/23/2043 0.00 86,447.89 -               0.00 0.00 0.00 0.00 168,957.82

29 1/23/2044 0.00 86,447.89 -               0.00 0.00 0.00 0.00 168,957.82

30 1/23/2045 0.00 86,447.89 -               0.00 0.00 0.00 0.00 168,957.82

31 1/23/2046 0.00 86,447.89 -               0.00 0.00 0.00 0.00 168,957.82

32 1/23/2047 0.00 86,447.89 -               0.00 0.00 0.00 0.00 168,957.82

33 1/23/2048 0.00 86,447.89 -               0.00 0.00 0.00 0.00 168,957.82

34 1/23/2049 0.00 86,447.89 -               0.00 0.00 0.00 0.00 168,957.82

35 1/23/2050 0.00 86,447.89 -               0.00 0.00 0.00 0.00 168,957.82

36 1/23/2051 0.00 86,447.89 -               0.00 0.00 0.00 0.00 168,957.82

Enter values Loan summary

Loan Amortization Schedule
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Information 

About 

 

Social  

Host  

Ordinance 

The Mission of  

Polk County  

Public Health: 

 

 “To promote optimal health and 

wellness for all people of Polk 

County through  prevention, 

education, intervention, advocacy, 

and collaboration “ 

721 S Minnesota Street 

PO Box 403 

Crookston, MN 56716  

218.281.3385 

www.co.polk.mn.us 

Polk County Wellness 

Coalition (PCWC): 

 Provides educational 

opportunities focusing on 

nutrition, healthy cooking & 

eating; active living; and 

prevention of underage drinking 

& binge drinking 

 Encourages physical and 

recreational activity that is 

easily accessible and available 

to everyone 

 Incorporates life balance, social 

connectedness, mental health 

and overall wellness 

 Serves as a central resource for 

wellness-related activities 

 Arranges seasonal community 

wellness updates and events 

 Leverages existing resources to 

positively impact community 

wellness 

 Attracts new resources that 

support and benefit community 

wellness 

 Identifies “Best Practices” in 

community wellness 

 Influences positive change in 

our culture toward wellness 

 

If you would like to learn more about 

or become involved in the PCWC, 

please contact PC Public Health at 

218.281.3385. 

Public Health Core Values: 

 The public’s health 

 Public’s trust 

 Individual resiliency 

 Equal treatment 

 Ethical decision-making 

 A healthy workplace 

Funding for this is provided by the Strategic 

Prevention Framework State Incentive Grant 

from the MN Department of Human Services 

Alcohol & Drug Abuse Division 

5

mnelson
Typewriter
2



A Social Host Ordinance can hold 
individuals (social hosts) criminally and 
sometimes civilly responsible for 
hosting or allowing an event or 
gathering on private or public property 
where persons under 21 years of age 
possess or consume alcohol, regardless 
of who supplied the alcohol.  
 
As of 11/1/2014, 102 cities (including 
Crookston) and 22 counties in 
Minnesota *have enacted Social Host 
Ordinances to situations in which: 
 
 The social host should or reasonably 

knows  that alcohol is being 
possessed or consumed by persons 
under 21 years of age at their 
residence or on their premises 

 
 The social host fails to prevent 

possession or consumption by the 
underage person(s) at any event 
that s/he is hosting on public or 
private property 

* Minnesota MADD(2013). Social Host 

Ordinance Frequently Asked Questions. 

Retrieved from http://www.madd.org/

local-offices/mn/underage-drinking/

What-a-SHO-IS-ISN-T-3-6-13.pdf 

Isn't It Already Against The Law 
In Minnesota To Provide Alcohol 

To Minors? 
 
Yes.  Minnesota law prohibits 
minors under the age of 21 from 
purchasing, possessing or 
consuming alcohol.  It also 
prohibits adults from furnishing 
alcohol to minors. 
 
So Why a Social Host Ordinance? 
 
A Social Host  Ordinance is a local 
law that makes it illegal to: 
 Provide an environment for 

underage drinking 
 Allow underage drinking to 

take place, regardless of who 
provides the alcohol 

What Are The Penalties for 
Violating This Ordinance?  
 
Generally, violating the 
ordinance results in a 
misdemeanor, subject to a 
maximum penalty of 90 days 
in jail and/or a $1,000 fine. 
 
Reduce your alcohol-related 
liability while protecting 
yourself, guests and your 
property: 
 Verify the age of guests 
 Control access to alcohol 
 Control the quantity of 

alcohol 
 Supervise persons under 21 

years of age 
 Be courteous to your 

neighbors and keep the 
noise level down 

 Refuse entrance to 
uninvited guests, especially 
those who show up 
intoxicated 

 Call the police for 
assistance, when necessary 

What is a            
Social Host  
Ordinance? 
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Sample Local Ordinances -Criminal 
 

Wright Co. MN Section 5. Prohibited Acts. 

 

It is unlawful for any person(s) to host or knowingly allow an event or gathering 

to take place at any residence, premises, or on any other private or public 

property in Wright County under the following circumstances: 

 Where alcohol or alcoholic beverages are present; and the person knows 

or reasonably should know that an underage person will or does: 

 Consume any alcohol or alcoholic beverage; or  

 Possess any alcohol or alcoholic beverage with the intent to consume it; 

and the person fails to take reasonable steps to prevent possession or 

consumption by the underage person(s). 

A person is criminally responsible for violating Section 5 of this ordinance if 

the person intentionally aids, advises, hires, counsels, or conspires with or 

otherwise procures another to commit the prohibited act. 

 

A person who hosts an event or gathering does not have to be present at the 

event or gathering to be criminally responsible. 
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MEMO 

To: David 

From Ron Galstad 

Re: Motion to Reconsider 

Issue: Can the City Council amend the wastewater treatment project as approved in 

Resolution No. 13-09-95. 

Short Answer:  Yes 

The City by Charter Section 3.02 provides the City has all the powers granted to a city, including 

management and control of the finances and property of the city with full power an authority to 

make, ordain, establish, publish, alter, modify, amend and repeal ordinances, resolutions, rules 

and regulations for the government and good order of the city. 

The City code specifically provides in chapter 30 section 30.04 that Robert’s Rules of Order 

(revised) shall govern all Council meetings as to procedural matters. 

Roberts Rules of Order 33 to Amend, 37 to Rescind, repeal, annul or Robert Rules of Order Rule 

38 Renewal of a motion allows for a previously adopted motion to be introduced again at any 

future session.  

Rule 36 a motion to reconsider is not applicable as it is required to be made on the day the action 

was taken or on the next succeeding day. Robert’s Rule of Order states the following:  

Reconsider.
1
This motion is peculiar in that the making of the motion has a higher rank than its 

consideration, and for a certain time prevents anything being done as the result of the vote it is 

proposed to reconsider. It can be made only on the day the vote to be reconsidered was taken, or 

on the next succeeding day, a legal holiday or a recess not being counted as a day. It must be 

made by one who voted with the prevailing side. Any member may second it. It can be made 

while any other question is pending, even if another member has the floor, or after it has been 

voted to adjourn, provided the chair has not declared the assembly adjourned. It may be made 

after the previous question has been ordered, in which case it and the motion to be reconsidered 

are undebatable. 
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Additionally footnote one provides further guidance, see as follows: 

“1. H.R. Rule 18. §l, is as follows: "1. When a motion has been made and carried, or lost, it shall 

be in order for any member of the majority, on the same or succeeding day, to move for the 

reconsideration thereof, and such motion shall take precedence of all other questions except the 

consideration of a conference report or a motion to adjourn, and shall not be withdrawn after the 

said succeeding day without the consent of the House, and thereafter any member may call it up 

for consideration: Provided, that such motion, if made during the last six days of a session, shall 

be disposed of when made." This rule is construed to mean that the motion to reconsider may be 

made by any member who voted on the question, except when the yeas and nays were ordered to 

be recorded in the journal, which is done, however, with every important vote.” 

Since our council only meets the 1
st
 and 3

rd
 Tuesday a motion it would be prudent to adopt a rule 

defining when a motion to reconsideration would be appropriate and no longer than the 

following council meeting.  The Charter under 3.11 requires a Mayoral veto to be placed on the 

next council meeting to vote on whether it should stand.  A similar rule of order could be 

considered.   
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Request for Council Action 
 
 
Date: January 26, 2015 
 
To: East Grand Forks City Council Mayor Lynn Stauss, President Mark Olstad, Council Vice 

President Chad Grassel, Council Members: Clarence Vetter, Mike Pokrzywinski, Craig 
Buckalew,  Henry Tweten, and Marc DeMers. 

 
Cc: File 
 
From:  Nancy Ellis, City Planner/Transit 
 
RE: Proposed changes to Transit Routes 10 and 11  
 

 
BACKGROUND: 
 
Cities Area Transit provides bus and DAR services for both the Cities of Grand Forks and East Grand 
Forks.  With this service, staff is always looking for ways to improve the efficiency of this service as well 
as provide a greater benefit to the customers.  One complaint or concern that we receive from our East 
Grand Forks riders is that our service does not start at the same time as the Grand Forks Routes; 
therefore, causing an issue with transfers for the morning commute.  The second question or complaint 
we receive is the fact that the Routes do not come at a defined time (on the hour or half hour).  Because 
of these concerns, we have requested additional funds from the State of MN to change Routes 10/11. 
 
Each year, I must apply to MnDOT for our State transit funding.  Part of the application requires us to 
list our unmet needs or apply to make changes in operations and/or capital.  (I do also request funds 
every year for our bus/capital needs.)  This year, as part of the application;  I requested additional funds 
to make the operational changes to Routes 10/11.  This will allow Route 10 to start at the same time as the 
Grand Forks service (6:30am) and run on the half hour, every hour from 6:30am to 5:30pm.  Route 11 will 
now run on the hour, every hour from 7:00am to 5:03pm.  This provides for a consistent predictable 
service.  I have attached the current route schedules and the proposed route schedules for your review. 
 
The cost to make the changes was estimated at approximately $9000.  We were awarded these funds in 
November with our State transit award as additional funding.  (See attached award document)  This 
will be on a trial basis unless we continue to receive additional funds from the state or can document 
that our ridership has increased because of these changes.   
 
STAFF RECOMMENDATION:  
 
Staff is recommending that Council approves the changes to Routes 10/11 and moves forward with 
the public meeting.  Rollout of the new changes is proposed to begin on April 1st.   
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Request for Council Action 
 
 
Date:  
 
To: East Grand Forks City Council Mayor Lynn Stauss, President Mark Olstad, Council Vice 

President Chad Grassel, Council Members: Clarence Vetter, Mike Pokrzywinski, Craig 
Buckalew,  Henry Tweten, and Marc DeMers. 

 
Cc: File 
 
From:  Fire Chief Gary Larson 
 
RE: Station 1 Bay Furnace Replacement  
 

 
 
We have 8 furnaces in the bays at Station 1. They were installed in 2000 when the station was rebuilt 
after the flood.  The furnaces have been costly to repair and upkeep. We put $16000 in building 
improvements to replace all 8 furnaces. We are going to a different style furnace that does not bring in 
outside air to operate. 
 
At this time only 2 of the 8 furnaces are in operation. We have held off on repairs until the budget was 
completed. If dollars are short we could replace 4 furnaces and do repairs until more money is available. 
 
It would be my recommendation to replace all 8 furnaces and accept the low bid from Anderson Heating 
and Cooling for $16250.48. 
 
 
 
 
 
 
City of East Grand Forks 
Fire Chief 
Gary Larson 
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EGFPD Staffing/Overtime 
Report to EGF City Council – January 2015 

 

Patrol Staffing/Schedule: 

 The EGFPD currently is authorized twenty-four total FTE’s – 22 sworn officers 

and 2 civilians  

o Administration = 1 Chief  and two civilian secretary/dispatcher/jailers 

o Investigations = 1 Lieutenant, 1 Investigator and 1 Investigator assigned to 

the narcotics task force  (partially grant funded)   

o Patrol =  4 Sergeants and 14 Officers 

 Patrol - When at full strength we have four shifts (A, B, C & D) that each include 

a sergeant and three officers.  These shifts work a schedule of four days on and 

four days off with 12 hour shifts.  They work three weeks of days followed by 

three weeks of nights and are paired on the schedule with another shift (A & C 

and B & D).  The sergeants work 4:30 AM to 4:30 PM and 4:30 PM to 4:30 AM.  

The officers work 5:30 AM to 5:30 PM and 5:30 PM to 5:30 AM.   (On a trial 

basis starting this past week B Shift is working only day shifts and D shift is 

working only night shifts – these assignments were made at the request of the 

officers but in a manner that still balanced our needs for DWI breath test 

operators and field training officers or FTO’s.)  

 In addition, two officers work straight nights (5:30 PM to 5:30 AM).  One is 

paired with A & C shifts and one is paired with B & D shifts. 

 In April/May 2015 we plan to hire the officer to fill the spot for the School 

Resource Officer (We are assigning an experienced officer to the SRO position).  

This position is partially grant funded with the local cost split between the school 

district and the city.  This will increase our total FTE’s to 25.    

 

Minimum Staffing Levels - Patrol: 

 During the day shift our minimum staffing level is three officers.  This allows for 

one on the desk and two in the field.   

 During night shift the minimum staffing level is supposed to be four officers – 

one on the desk and three in the field.  In an attempt to minimize OT we currently 

have a minimum staffing level of two in the field (three total) during parts of the 

night shift.  Currently we have a minimum of three officers in the field from 7:00 

PM to 3:00 AM on Thursdays to Mondays and from 9:00 PM to 2:00 AM on 

Tuesdays and Wednesdays.  This creates a significant OT savings as compared to 

a full 12 hour OT shift.   

 Short shifts (which then cause OT) are typically caused by being understaffed or 

by staff still being in the field training program (and thus not counting toward the 

minimum).  Under normal circumstances no more than one officer may take 

vacation on any given day so if we are at full staff that vacation does not cause an 
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OT issue.  Sick leave, training, other unforeseen leave (i.e. funerals) and, on a 

limited basis – comp time, can all cause a short shift if used when we are either 

short staffed or have officers on vacation. 

 

Historical View: 

 We have tried variations of the above minimum staffing levels for the purposes of 

reducing OT in the past.  The most restrictive staffing levels that we have 

attempted had only three total officers (one on the desk and two in the field) on 

Tuesday and Wednesday nights and reduced the time for three officers in the field 

from 7:00 PM to 3:00 AM down to 9:00 PM to 2:00 AM on Sunday, Monday and 

Thursday.  This created a variety of issues partially described below.   

 Primary issues – Officer safety and response time.  When we go down to two 

officers in the field (at night) sergeants tend to have their officers focus on calls 

and emergency situations and down play traffic and other self initiated activity 

because if an officer gets involved in a DWI or other arrest they can be tied up for 

several hours – meaning we only have one officer on the street.  Monday thru 

Friday days this is not as big of an issue because of the investigative staff and 

myself being available for back up along with the secretaries being able to cover 

the desk so the officer working that assignment can respond to the field.  Those 

extra staff members are not available at night and we then need to rely on other 

agencies to assist us if we have emergencies or a higher call load.  This lower 

staffing level can also significantly increase our response times to all types of 

calls.     

 

Please feel free to contact me with any questions! 

 

Michael Hedlund – Chief of Police 

 

mhedlund@egf.mn 

(218) 773-2283 – Office 

(701) 215-2373 - Cell 

 

  

46

mailto:mhedlund@egf.mn


AGENDA ITEM #_______ 

C:\Users\mnelson\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\KQ64YLFA\January 26 Carl 
Neu Workshop Refresher.docx 
 

- 1 - 

Request for Council Action 
 
 
Date: January 26, 2015 
 
To: East Grand Forks City Council Mayor Lynn Stauss, President Mark Olstad, Council Vice 

President Chad Grassel, Council Members: Clarence Vetter, Mike Pokrzywinski, Craig 
Buckalew,  Henry Tweten, and Marc DeMers. 

 
Cc: File 
 
From:  City Administrator David Murphy 
 
RE: Carl Neu Workshop Refresher 
 

 
Background 
 
The City Council and Department Heads meet in January 2014 to set the City’s goals and develop a five 
year plan to achieve those goals. 
 
Issue 
 
The goals need to be reviewed and updated periodically for several reasons.  One is to keep the goals and 
plan fresh in the minds of Council and Staff.  Another is to amend the goals and plan as circumstances 
may change. Finally to bring any new Council Members and Staff up to speed on the plan and what has 
been accomplished so far. 
 
Currently we have two new Council Members and a new EDA Director who will be starting on 
February 9, 2015.  I would like to suggest that a special work session be called for a Monday evening and 
to allow for 3 to 4 hours.  I would like the Council and Department heads to discuss their availability for 
either Monday, February 16th or Monday, February 23rd. 
 
Budget Impact 
 
 Not Applicable at this point. 
 
Action Required 
 
Set a date and time for the work session. 
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City of East Grand Forks           

Strategic Leadership Plan 
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Welcome to the City of East Grand Forks. 

All great efforts require a 
flexible roadmap. 
That’s why the East Grand Forks Mayor and Council have developed this strategic 
leadership plan to promote the leadership performance to guide the community to the 
future, the year of 2030.  The plan includes the City’s vision for the future that reflects 
what it hopes the community can accomplish and what it can become.  In support of the 
vision, the City has defined eight strategic focus areas and the goals and measurable 
objectives that define success in each of these areas. 

The roadmap is designed to take us to the future in a well-planned and disciplined 
manner. But, like any roadmap, it must be kept current.  Our roadmap will be reviewed 
and updated every 2 years.   
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Imagine East Grand Forks in the Year 2030  

East Grand Forks is a vibrant community where people and families of all age groups are 

welcomed and where: 

 Meaningful choices for housing, employment, education, 
cultural activities, medical care and retail opportunities are 
available. 

 The City has parks, shared greenway, trails and recreational 
opportunities that are second to none in this area for all 
ages. 

 Strategic planning has provided affordable housing, 
attractive neighborhoods and parks, commercial expansion, 
and updated and expanded river crossings. 

 Communication and collaboration with regional partners 
have provided economic and educational growth for the 
entire region. 

 The City continues to invest in facilities and infrastructure 
through expanding and/or restoration. 
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Strategic Focus Areas 
These strategic focus areas help define where available resources should be directed and 
spent including time, talent, and money – to reach our vision of East Grand Forks and to 
answer the question, “What is most important?” 

•Economic and educational vitality and diversity. 

 • Quality cultural, tourism, and recreational amenities. 

  • Welcoming – family friendly community. 

   • Quality community services and facilities. 

    • Well-planned and managed growth. 

     • Availability of quality healthcare services. 

• Housing opportunities that meet the needs of 
  a diverse, growing, and changing population. 
 

       • Fiscally responsible approach to 
          governance. 
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How do we get there from here? 
In the next five years, we plan to address these six major goals which provide the specific 
leadership direction for policy-setting, performance management and resource generation 
and allocation. 

The five-year cycle coincides with the City’s Capital Improvement Plan which lists the critical 
investments needed to ensure the city has and maintains assets essential to achieving its 
vision. 

 

Build a strong, clean, 
attractive community 

that improves and 
provides diverse 

cultural programs to 
enhance the quality of  

life for new and 
existing residents. 

Approve the 
construction of  a 32nd 

Avenue Bridge. 

Attract new businesses to 
East Grand Forks. 

Expand park and 
recreational facilities and 

programs. 

Encourage and support 
the creation and 

availability of  a variety 
of  housing options for 

all segments of  the City 
of  East Grand Forks. 

Establish DARE and 
maintain a drug task 
force presence in the 

schools. 

 
Photo Credit: Shawna Noel Photography 
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Here’s what we plan to accomplish 

during the next three years. 
Starting with CY 2017, the Strategic Plan will be revised to reflect a two-year period, the 
time between municipal elections. These performance objectives focus the work planning, 
and operational budgeting necessary to accomplish the goals, and address the strategic 
focus areas toward achievement of the vision. 

 

 

      

 

 

 

 

 

 

 

Establish DARE & Maintain a Drug Task Force Presence in the Schools 

 
To achieve this goal for the future of East Grand Forks, we will: 

 Contact ISD #595 and private schools to determine support for DARE (Drug 
Abuse Resistance Education) and drug task force concepts. 

 Determine financial requirements and identify funding resources to support these 
programs. 

 Select instructors who will participate in the implementation of DARE and drug 
task force programs. 

 Implement the programs by the beginning of the 2014-2015 school year 
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Here’s what we plan to accomplish 

during the next three years. 
 

 

      

 

 

 

 

 

 

  

 

 

 

 

 

 

 Quality of Life 

 
To promote the furtherance of the quality 

of life in East Grand Forks, we will: 

 Establish a committee with secondary 
and higher education institutions to 
identify areas of opportunities for 
curriculum advancement. 

 Adopt a Comprehensive 
Beautification Plan to include flowers, 
grass, and weed control. 

 Adopt a plan to design an interpretive 
center. 

Expand Park and Recreational Facilities and Programs 
 
In order to expand park and 

recreational facilities and program, 

we will: 

 Adopt plans for a Wellness 
Center. 

 Construct a pool. 

 Increase usage of the 
Greenway. 

 Adopt plans to construct an 
additional 9 holes to the golf 
course. 

 Add family-oriented programs 
to park and recreational 
activities 
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Here’s what we plan to accomplish 

during the next three years. 
 

 

      

 

 

 

 

 

 

 

 

 

      

 

 

 

 

 

Attract New Businesses to East Grand Forks 

 
In order to attract new business to 

East Grand Forks, we will: 

 Identify two businesses/processes 
to establish a presence in the city; 
one preferably agriculture based. 

 Encourage Simplot in 
development of property. 

 Approach the State of Minnesota 
on opening a satellite office in 
East Grand Forks. 

 Explore infrastructure needs for a 
knowledge-based business that 
could expand or relocate in East 
Grand Forks. 

 

Approve Construction of the 32nd Avenue Bridge 
 
 

In order to approve construction for the 32nd 

Avenue Bridge, we will: 

 Approve a Resolution by the East Grand 
Forks Council to support the construction 
of the 32nd Avenue Bridge. 

 Develop consensus with the states of 
Minnesota and North Dakota and the City 
of Grand Forks and the regional 
Metropolitan Planning Organization 
(MPO). 

 Explore alternative financing resources for 
the construction of the 32nd Avenue 
Bridge. 
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Here’s what we plan to accomplish 

during the next three years. 

 

 

 

 

 
 

 

 

 

 
 
 
 

 

Encourage and Support the Creation and Availability of a Variety of 
Housing Options for all Segments of the City of East Grand Forks 

 
In order to encourage and support the creation and availability of a variety of housing 
options for all segments of the City of East Grand Forks, we will: 

 

 Conduct a housing study to determine the future housing needs for the City of 
East Grand Forks. 

 Adopt a plan based on the housing studies. 

 Contact developers to encourage development that will meet these projected 
housing needs. 

 Adopt certain policies that will encourage development in accordance with the 
plans to meet these needs. 

 Partner with NCTC to establish multi-family housing. 
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City Council 
 

Council President Craig Buckalew  Mayor Lynn Stauss  Council Vice-President Greg Leigh 
 

Council Members:  Clarence Vetter, Dale Helms, Henry Tweten, Mark Olstad, Chad Grassel 

 

 

 

 

 

 

       

City of East Grand Forks 

600 DeMers Avenue 

East Grand Forks, MN 56721 

Phone:  218-773-2483  Fax:  218-773-9728 

Web:  www.egf.mn  
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AGENDA ITEM #_______ 

 
- 1 - 

Request for Council Action 
 
 
Date: 1/21/15 
 
To: East Grand Forks City Council Mayor Lynn Stauss, President Mark Olstad, Council Vice 

President Chad Grassel, Council Members: Clarence Vetter, Mike Pokrzywinski, Craig 
Buckalew,  Henry Tweten, and Marc DeMers. 

 
Cc: File 
 
From:  Megan Nelson  
 
RE: Water & Light Commission Minutes    
 

 
At the last Council Meeting there was a request for more detailed minutes from the Water and Light 
Department.  From what I have seen and what my experience has been since 2012 is that we have always 
received a summary of the meeting, not the detailed minutes.  Detailed minutes are available on the City’s 
website on the Water and Light Commission page and go all the way back to 2009.   
 
The question I would like to put before the Council is if they would like to continue receiving the 
summary of minutes or if they would like to see the detailed minutes included in the packet.     
 

58

mnelson
Typewriter
11


