AGENDA
OF THE CITY
COUNCIL WORK SESSION
CITY OF EAST GRAND FORKS
TUESDAY, JANUARY 13, 2015 - 5:00 PM

CALL TO ORDER:
CALL OF ROLL.:
DETERMINATION OF A QUORUM:
1. File Report of Feasibility for 2015 Street Improvements — Steve Emery
2. Point of Woods 5™ and 6™ Addition Projects — Steve Emery
3. Waste Water Treatment Update — Brad Bail
4. Update from Auditors — Brady Martz Auditors
5. Excess Liability Coverage for 2015 — Karla Anderson
6. Police Department Staffing Requests — Mike Hedlund
7. Police Officer Hiring Request — Mike Hedlund

8. Reconsideration of License Suspension Deferment — David Murphy

ADJOURN:

Upcoming Meetings
Regular Council Meeting — January 20, 2015 — 5:00 PM — Council Chambers
Work Session — January 27, 2015 — 5:00 PM — Training Room
Regular Council Meeting — February 3, 2015 — 5:00 PM — Council Chambers
Work Session — February 10, 2015 — 5:00 PM — Training Room




AGENDAITEM# 1

Request for Council Action

Date: January 7, 2015

To: East Grand Forks City Council, Mayor Lynn Stauss, President Mark Olstad, Council Vice
President Chad Grassel, Council Members: Clarence Vetter, Henry Tweten, Marc
Demers, Craig Buckalew and Mike Pokrzywinski.

Cc: File
From: Steve Emery, P.E.
RE: File Report of Feasibility — 2015 Street Improvements

Background:

We would like to file the proposed Report of Feasibility for the above referenced project and set the
date for the Improvement Hearing.

Recommendation:
Approve the Report of Feasibility and set date for Improvement Hearing

Enclosures:
Report of Feasibility with cost estimates and maps
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Fast Grand Forks

1600 Central Avenue NE

East Grand Forks, MN 56721-1570

218.773.1185
218.773.3348
EastGrandForks@wsn.us.com

WidsethSmithNolting.com

January 5, 2015

Honorable Mayor and City Council
City of East Grand Forks

PO Box 373

East Grand Forks, MN 56721

RE: Report of Feasibility — 2015 Street Repairs
Estimate of Cost and Areas Proposed to be Assessed
East Grand Forks, MN

Dear Members of the Council:

We have as directed by the City Council made an investigation as to the feasibility of completing
street repairs on miscellaneous streets throughout the City of East Grand Forks. The proposed
work is broke down into the following street repairs: Seal Coat, Mill and Overlay and Full
Reconstruction. The streets identified were chosen utilizing the Icon Pavement Management
Software as a guide followed up by an inspection of the existing streets by Engineering Staff and
Jason Stordahl, Public Works Superintendent. The last city wide street maintenance project was
completed the summer of 2006.

We have identified the project needs as follows:

Seal Coating

Seal coating of streets is a preventative maintenance activity for bituminous streets. Seal coating
protects the pavement from the deteriorating effects of sun and water which leads to cracks in the
pavement service. A seal coat not only provides a waterproof membrane to slow down the
oxidation process of the pavement but also minimizes cracking and protects water from entering
the base material. A secondary benefit of seal coating is an increase in surface friction. The
expected life of a seal coat application is five (5) to seven (7) years. See sheets (1-5) for seal
coat areas and assessable properties.

The estimated total project cost for seal coating is $176,417.50.

The estimated assessment rate is $7.63 per front foot benefit and $2.54 per end foot benefit.

Engineerin, | Architecture 3| Surveyin | Environmental
g g ying



Mill and Overlay

A mill and overlay is a cost effective method to renew the structural integrity and extend the life
of a street. An overlay results in a new pavement surface, however, it is not a new road and
cracks that were present in the existing pavement prior to the overlay will reflect through into the
new pavement within a few years thus requiring crack sealing. A mill and overlay also restores
the cross-section of the street allowing for improved drainage of the street section. A bituminous
overlay shall be expected to last a minimum of ten (10) years and can last fifteen (15) years or
longer. See sheets (6-10) for mill and overlay areas and assessable properties.

The mill and overlay projects will consist of the following:

1. An1 Y%” edge mill adjacent to concrete curb and gutter followed by an 1 %2” overlay

2. Removal and replacement of damaged sections of concrete curb and gutter or areas

requiring replacement for drainage purposes

3. Removal and replacement of existing catch basin casting assemblies

4. Adjustment of existing manholes
The estimated total project cost for the mill and overlay and all associated work is $491,325.00.
The estimated assessment rate is $48.45 per front foot benefit and $16.15 per end foot benefit.

Full Reconstruction

Full reconstruction has been identified for those streets in which the street is structurally
deficient and beyond the end of its useful life. The streets identified as part of this report as full
reconstruction are existing concrete streets. See sheets (11-12) for full reconstruction areas and
assessable properties.

The full reconstruction project will consist of the following:

1. Removal of the existing concrete pavements curb and gutter and aggregate base.

2. Common excavation, subgrade preparation, drain tile installation and installation of new
aggregate base section.

3. Replacement of existing storm or sanitary sewer manhole casting assembles with floating
casting assembles.

4, Installation of new curb and gutter and concrete paving.

5. Landscaping and grading.

The estimated total project cost for the full reconstruction and all associated work is
$1,345,977.50.

It was assumed that the intersection of Central Ave and 3™ Street NW would be 100% city cost
and therefore not assessed. The estimated total project cost for this intersection is $159,127.00.
It was also assumed that the north half of the highway 2 frontage road from 11" — 13" Ave NE



would be 100% city cost and therefore not assessed. The estimated total project cost for this

section of street is $224,729.00.

Therefore, the estimated total project to be assessed cost for the full reconstruction is

$962,121.50.

The estimated assessment rate is $401.16 per foot benefit and $133.72 per end foot benefit.

Areas to be Assessed

2015 Seal Coat

Wourdens 1st Addition Block 2 Lots 6-10
Wurdens 2nd Addition Block 4 Lots 6-10
Block 2 Lots 5-9
Wurdens 3rd Addition Block 3 Lots 1-9
Block 1 Lots 1-10
Block 4 Lots 1-9
Block 2 Lots 1-9
Wurdens 4th Addition Block 1 Lots 1-37
Block 2 Lots 1-21
Wurdens 5th Addition Block 3 Lots 1-8
Block 1 Lots 1-8
Block 4 Lots 1-8
Block 2 Lots 1-8
Wurdens 6th Addition Block 1 Lots 5-8
Block 3 Lots 1-7
Harney Addition Block 1 Lots 1-11
Riverside Addition Block 1 Lots 1-12
Block 2 Lots 1-14
Replat of Symingtons Block 1 Lots 1-9
Country Woods Subdivision Block 1 Lots 17-23
Block 1 Lots 1-6
Block 2 Lots 1-3




Auditors Plat Outlots 1-41 Lots 1-13
Lots 16-41
Garden Valley Addition Block 1 Lots 1-22
Lots 26-35
Block 2 Lots 1-5
Garden Valley 2nd Addition Block 3 Lots 1-4
Block 2 Lots 1-5
Block 1 Lots 1-5
Garden Valley 3rd Addition Block 1 Lots 18-20
MJ Ryan Addition Block 1 Lots 1-7
Traills Addition Block 5 Lots 13-24
Block 12 Lots 1-24
Block 13 Lots 1-24
Block 14 Lots 14, 16, 18, 20, 22, 24
Lots 2, 4, 6, 8, 10,12, 14, 16, 18, 20, 22,
Block 19 24
Block 20 Lots 1-24
Block 21 Lots 1-12
Lots 19-24
Block 22 Lots 2,4, 6, 8, 10, 12
Budge's 2nd Addition Block 2 Lots 1-12
Block 1 Lots 13-24
Budge's 3rd Addition Block 3 Lots 11-24
Budge's 3rd Addition Block 2 Lots 1-6
Lots 19-24
Block 1 Lots 19-24
Budge's 4th Addition Block 6 Lots 1-6
Block 5 Lots 1-17
Block 4 Lots 1-12
Lots 19-24
Block 3 Lots 13-24
Block 2 Lots 6-24




Grand Forks East Block 9 Lots 2, 4, 6, 8, 10, 12,14,16,18,20,22,24
Block 8 Lots 1,3,5,7
Block 7 Lots 1-20
Block 6 Lots 13-24 (Cabela's)

Minnesota Heights Addition Block 1 Lot1l

Unplatted Properties:

Section 2, Twp 151 N, R50 W

2015 Mill and Overlay

Good Samaritan Addition Block 1 Lots 1 & 2
Resurrection Cemetery Section 34, T152N R50W
Club Acres Addition Lots 16 - 18
Auditors Plat Outlots 1-41 Lots 14 & 15
Wourdens 1st Addition Block 1 Lots 1-5
Wurdens 2nd Addition Block 1 Lots 1-10
Block 2 Lots 1-9
Block 3 Lots 1-9
Block 4 Lots 1-10
Wurdens 8th Addition Block 1 Lots 1-6
Wurdens 4th Addition Block 1 Lots 1-9
Block 1 Lots 30-37
Harney Addition Block 1 Lots 1-6
M J Ryan Addition Block 1 Lots 8-14
Block 2 Lots 1-7
Garden Valley Addition Block 1 Lots 36-42




Grand Forks East Block 7 Lots 1-23
Block 8 Sacred Heart
Block 9 Lots 2,4,6,8,10,12,14,16,18,20,22,24
Block 5 Lots 1,3,5,7,9,11,13,15,17,19,21,23
Julia B. Griggs Addition Block 1 Lots 8,10,12,14,16,18,20,22,24
Replat of Lots 4& 6 Julie B. Griggs
Addition Block 1 Lots4 &6
Melines Block 5 Lot 12
Traills Addition Block 30 Lots1,3,5,7,9,11, 13,15
Block 33
Unplatted properties: Section 2, TWP 151N, R50W

2015 Full Reconstruction

Replat of outlots 59-64 and outlots 17-
64 Block 1 Lots 4-7

Section 31, TWP 152N,

Unplatted Properties: R4SW
Industrial Park Second Addition Block 1 Lots 1-5
Block 2 Lots 1-5

Conclusions and Recommendations

From the results of the feasibility study it can be concluded that:

1. The projects as described are feasible as it relates to general engineering principles,
practices and construction procedures.
2. The proposed improvements are essential to maintaining the city’s street system.

Therefore, it is our recommendation that the city council approves the Report of Feasibility and
proceed with an Improvement Hearing.



If you have any questions, or if additional information is needed, please contact our office.

Respectfully yours,
Widseth Smith Nolting & Associates, Inc.
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ENGINEER'S PRELIMINARY ESTIMATE OF COST @wn.;
2015 SEAL COAT W\
EAST GRAND FORKS, MINNESOTA

12/18/2014
TOTAL
DESCRIPTION UNIT QUANTITY UNIT PRICE AMOUNT
SEAL COAT SQ YD 70567 $ 2.00| $141,134.00
ESTIMATED CONSTRUCTION PROJECT TOTAL = $141,134.00
PLANS / SPECIFICATIONS (10%)= $14,113.40
STAKING / INSPECTION (5%)= $7,086.70
'CONTINGENCIES (7%)= $9,879.38
ADMINISTRATION / LEGAL (3%)= $4,234.02
ESTIMATED TOTAL PROJECT COST = $176,417.50
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ENGINEER'S PRELIMINARY ESTIMATE OF COST @
)

2015 MILL AND OVERLAY

EAST GRAND FORKS, MINNESOTA

SMITH

W!I.“{,;S_Ii'l'i |[
NOLTING

12/18/2014
TOTAL

DESCRIPTION UNIT QUANTITY UNIT PRICE AMOUNT
REMOVE AND REPLACE CONCRETE CURB & GUTTER LIN FT 2700 $ 25.00 $67,500.00
BITUMINOUS MILLING SQ YD 13691 $ 2.00 $27,382.00
TACK COAT GAL 1378 $ 1.00 $1,378.00
ADJUST MANHOLE EACH 16 $ 300.00 $4,800.00
ADJUST GATE VALVE & BOX EACH 3 $ 200.00 $600.00
CATCH BASIN CASTING ASSEMBLIES EACH 32 $ 2,000.00 $64,000.00
BITUMINOUS PAVEMENT TON 2274 $ 100.00| $227,400.00

ESTIMATED CONSTRUCTION PROJECT TOTAL = $393,060.00

PLANS AND SPECIFICATIONS (10%) = $39,306.00

STAKING AND INSPECTION (5%)= $19,653.00

CONTINGENCIES (7%)= $27,514.20

ADMINISTRATON / LEGAL (3%)= $11,791.80

ESTIMATED TOTAL PROJECT COST= $491,325.00
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ENGINEER'S PRELIMINARY ESTIMATE OF COST

2015 FULL RECONSTRUCTION

11TH AVE NE & HIGHWAY 2 FRONTAGE ROAD (ASSESSABLE COSTS)
EAST GRAND FORKS, MINNESOTA

WIDSETH]|
MY SMITH |
B NOLTNG |

12/15/2014

DESCRIPTION UNIT QUANTITY |UNIT PRICE | TOTAL AMOUNT
REMOVE CONCRETE CURB & GUTTER LINFT 3130 $ 6.00 $18,780.00
REMOVE CONCRETE DRIVEWAY SQYD 940 $ 6.00 $5,640.00
REMOVE PAVEMENT SQYD 7282 $ 6.00 $43,692.00
COMMON EXCAVATION CUYD 3115 $ 6.00 $18,690.00
SUBGRADE PREPARATION SQYD 8618 $ 1.50 $12.927.00
AGGREGATE BASE (10") CU YD 2394 $__ 28.00 $67.032.00
GEOGRID SQ YD 8618 3 2.00 17.236.00
DRAIN TILE LNFT 3130 $ 4.00 $12,520.00
CONCRETE CURB & GUTTER LNFT 3130 16.00 $50,080.00
8" NON REINFORCED CONCRETE PAVING SQ YD 7282 50.00 $436,920.00
REINFORCEMENT BARS " POUND 3560 $ 3.00 $10.,680.00
6" CONCRETE DRIVEWAY SQYD 940 $50.00 547,000.00
4" CONCRETE SIDEWALK SQFT 0 $4.00 $0.00
MANHOLE CASTING ASSEMBLIES EACH 3 $1,500.00 $4.500.00
CATCH BASIN CASTING ASSEMBLIES EACH 5 1,500.00 $7.500.00
TURF ESTABLISHMENT - SQ YD 8250 $2.00 $16.500.00
ESTIMATED CONSTRUCTION PROJECT TOTAL = $769,697.00_|

PLANS / SPECIFICATIONS (10%)= $76.969.70

STAKING / INSPECTION (6%)= $38,484 85

CONTINGENCIES (7%)= $58,878.79

ADMINISTRATION / LEGAL (3%)= $23,090.91

ESTIMATED TOTAL PROJECT COST = $962,121.25
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ENGINEER'S PRELIMINARY ESTIMATE OF COST

2015 FULL RECONSTRUCTION

WIDSETH
LA SMITH
OUNOLEING

11TH AVE NE & HWY 2 FRONTAGE ROAD (NON ASSESSABLE COSTS)

EAST GRAND FORKS, MINNESOTA

12/15/2014

DESCRIPTION UNIT QUANTITY UNIT PRICE | TOTAL AMOUNT
REMOVE CONCRETE CURB & GUTTER LIN FT 900 3 6.00 $5,400.00
REMOVE PAVEMENT SQ YD 1783 § 6.00 $10,698.00
COMMON EXCAVATION CU YD 779 $ 6.00 $4.674.00
SUBGRADE PREPARATION SQYD 2150 § 1.50 $3,225.00
AGGREGATE BASE (10") CU YD 597 g 28.00 $16,716.00
GEOGRID SQ YD 2150 b 2.00 $4,300.00
DRAIN TILE LIN FT 900 § 4.00 $3,600.00
CONCRETE CURB & GUTTER LINFT 900 g 16.00 $14,400.00
8" NON REINFORCED CONCRETE PAVING SQ YD 1783 $ 60.00 $106,980.00
REINFORCEMENT BARS POUND 890 3.00 $2,670.00
4" CONCRETE SIDEWALK SQFT 0 $4.00 $0.00
|IMANHOLE CASTING ASSEMBLIES EACH 0 $1,500.00 $0.00
CATCH BASIN CASTING ASSEMBLIES EACH 2 $1,500.00 $3,000.00
TURF ESTABLISHMENT SQ YD 2060 $2.00 $4,120.00

ESTIMATED CONSTRUCTION PROJECT TOTAL = $179,783.00

PLAELSPECIFIGA‘TIONS 10%)= $17,978.30

STAKING / INSPECTION (6%)= '$8,989.15

CONTINGENCIES (7%])= $12,584.81

ADMINISTRATION / LEGAL (8%)= $5,393.49

ESTIMATED TOTAL PROJECT COST = $224,728.75
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ENGINEER'S PRELIMINARY ESTIMATE OF COST

2015 FULL RECONSTRUCTION
INTERSECTION OF CENTRAL AVE NE & 3RD ST NW
EAST GRAND FORKS, MINNESOTA

12/15/2014

WIDSETH
] SMiTH |
Y Norma:

DESCRIPTION UNIT QUANTITY UNIT PRICE | TOTAL AMOUNT
REMOVE CONCRETE CURB & GUTTER LIN FT 353 b 10.00 $3,530.00
REMOVE CONCRETE DRIVEWAY SQ YD 25 b 10.00 $250.00
REMOVE PAVEMENT SQ YD 1171 $ 8.00 $9,368.00
REMOVE CONCRETE SIDEWALK SQFT 150 3 6.00 $900.00
COMMON EXCAVATION CU YD 225 $ 8.00 $1,800.00
SUBGRADE PREPARATION SQYD 1317 3 2.00 $2,634.00
AGGREGATE BASE (5") CU YD 183 $ 30.00 $5,490.00
CONCRETE CURB & GUTTER LINFT 363 20.00 $7.060.00
7" NON REINFORCED CONCRETE PAVING SQYD 1171 70.00 $81,970.00
REINFORCEMENT BARS POUND 450 b 3.00 $1,350.00
6" CONCRETE DRIVEWAY SQ YD 25 $50.00 $1,250.00
4" CONCRETE SIDEWALK SQFT 150 $10.00 $1.500.00
MANHOLE CASTING ASSEMBLIES EACH 2 $1,500.00 $3,000.00
CATCH BASIN CASTING ASSEMBLIES EACH 4 $1,500.00 $6,000.00
TURF ESTABLISHMENT SQ YD 200 $6.00 $1,200.00

ESTIMATED CONSTRUCTION PROJECT TOTAL = $127,302.00

PLANS / SPECIFICATIONS (10%)= $12,730.20

STAKING / INSPECTION (5%)= $6,365.10

CONTINGENCIES ({7%)= $8,911.14

ADMINISTRATION / LEGAL (3%)= $3.819.06

ESTIMATED TOTAL PROJECT COST = $159,127.50
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AGENDA ITEM # 2

Request for Council Action

Date: January 7, 2015

To: East Grand Forks City Council, Mayor Lynn Stauss, President Mark Olstad, Council Vice
President Chad Grassel, Council Members: Clarence Vetter, Henry Tweten, Marc
Demers, Craig Buckalew and Mike Pokrzywinski.

Cc: File
From: Steve Emery, P.E.
RE: Report of Feasibility: Concrete Paving — Point of Woods 5" Addition

Utility and Street Construction — Point of Woods 6™ Addition.

Background:

Back on August 21, 2014 we requested authorization to prepare a Report of Feasibility as well as
authorization to complete plans and specs for concrete paving of Brandon Boulevard and Nate Circle
within the Point of Woods 5" Addition. At the time Mr. Peabody was looking to have the construction
work completed in the Fall of 2014. At the time the City council felt it was to late in the year to get plans
and specs completed and the construction work completed and therefore did not feel it was in the City’s
best interst to move forward. Also, based on the high bid prices just recently received on a couple other
projects the council did not feel it was beneficial to move forward and therefore denied the request.

Therefore, we are now again asking permission to prepare a Report of Feasibility for Concrete Paving of
Brandon Boulevard and Nate Circle within the Point of Woods 5™ Addition. In addition we would like to
get permission to prepare a Report of Feasibility for Utilities and Street Construction within the Point of
Woods 6™ Addition.

The City has received petitions from Mr. Peabody for both potential projects as well as a fully executed
Development Agreement.

Recommendation:
Authorize the preparation of Report of Feasibility for both potential projects described above.

Enclosures:
Petitions from Mr. Peabody requesting the projects.
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1. Petition For Local improvement

East Grand Forks, Minnesota December 12, 2014

To the City Councill of East Grand Forks, Minnesota:

We, all owners of real property within Point of Woods 6" Addition hereby petition that such
Improvements be made: Installation of watermain, storm and sanitary sewer, street construction
and concrete curb and gutter. Pursuant to Minnesota Statutes, Chapter 428, and that the city
assess the entire cost of the improvement against our property described below and hereby agree
to pay the entire cost as apportioned by the oity.

(/S.;g;;w\atsxre of ngm\ Descé:ipt‘ n of Property
M g‘\(& QLAQ»—«; v\/ﬁiq“'f uk \L/nab& CA-Q‘
N /

BN

Examined, checked, and found to be in proper form and to §Igne the required number of

owners of property affected by the making of the improvepient petil]

City Adminfstrator
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3. Petition For Local Improvement (at least 35 percent of property owners)

East Grand Forks, Minnesota December 12, 2014,

To the City Council of __East Grand Forks , Minnesota:

We, the undersigned, owners of not less than 35 percent In frontage of the real property abutting on
grandon Boulevard and Nate Circle within the Point of Woods 5% Addition hereby petition that such
2 improved by installing concrete pavement pursuant to Minnesota Statues, Chapter 429,

<—> Description of Property \
1. Can e n& \Mbm C;T:* /e)g?,ﬁu%) (QDL\JO 7] LLLWQLM

g 4

3

4,

Examined, checked, and found to be proper form and to be signed by the required number of owners of
property affected by making of the improvement petitioned for.

i

City Adminigkfator
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Request for Council Action

Date: January 7, 2015

To:  East Grand Forks City Council, Mayor Lynn Stauss, President Mark Olstad, Council Vice
President Chad Grassel, Council Members: Clarence Vetter, Mike Pokrzywinski, Henry
Tweten, Craig Buckalew, and Mark DeMers.

Cc:  File

From: Greg Boppre, P.E.

RE: Update on Wastewater Treatment Project

Background:

I would like to get direction from the City Council as to our next step for the wastewater treatment

project. It was very clear after our meeting with the Minnesota Pollution Control Agency(MPCA) on

Thursday, December 11, 2014, that the City needs to meet the MPCA requirement for the 4’ separation

from the ground water table to the top of the clay liner.

Therefore, we need guidance from the City Council as to the direction for the treatment of the
wastewater for the City.

Recommendation:
N/A

Enclosures:
N/A
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AGENDAITEM#__ 5

Request for Council Action

Date: 12/15/14

To:  East Grand Forks City Council; Mayor Lynn Stauss, President Mark Olstad , Council Vice
President Chad Grassel, Council Members: Clarence Vetter, Mike Pokrzywinski, Craig
Buckalew, Henry Tweten, and Marc DeMers.

Cc:  File

From: Karla Anderson

RE:  Consider Excess Liability Coverage for 2015

Background:
Liability options are:

1. Do not waive.
If we do not waive, a single claimant could not claim more than $500,000 and the single
occurrence is limited to $1,500,000.

2. City waives the limit.
A single claimant could claim up to the $1,500,000 on a single occurrence, the total for all claims
for this occurrence are still limited to $1,500,000 per occurrence.

3. City waives the limit and purchase excess liability.
The city would purchase an additional $1,000,000 of coverage. A single claimant could claim up
to $2,500,000 on a single occurrence, the total for all claims for this occurrence are limited to
$2,500,000.

The estimate for this coverage last year was approximately $35,000, we have not purchased this excess
liability in the past years. This expense is not in the 2015 budget.

The recommendation would be to choose option 1 or 2. In previous years, we have chosen Option 2
(waive the limit, without purchasing excess liability).

C:\Users\mnelson\AppData\Local\Microsoftt\Windows\Temporary Internet Files\Content.Outlook\KQ64YLFA\RCA Excessive
liability insurance 2015.doc
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AGENDA ITEM# 6

Request for Council Action

Date: December 22, 2014

To:  East Grand Forks City Council, Mayor Lynn Stauss, City Administrator David Murphy,
Council President Mark Olstad, Council Vice-President Chad Grassel, Council Members
Clarence Vetter, Mike Pokrzywinski, Craig Buckalew, Henry Tweten, and Marc DeMers.

CC: File
From: Michael S. Hedlund — Chief of Police

RE: Police Department Staffing Requests

Background:

The East Grand Forks Police Department currently has two civilian “Secretary, Dispatcher,
Jailer” positions. One of those is currently filled by Linda Wald who is planning to leave full-
time employment with the City sometime in February 2015. EGF City Council approved the
start of a hiring register to fill this position in August 2014. Officer April Hansen had previously
expressed interest in switching from her police officer position to the Secretary, Dispatcher,
Jailer position but also wished to maintain her status as a police officer and be available to work
overtime shifts in the capacity of a police officer. After researching the various options with
Officer Hansen and determining that both the MN POST Board and PERA (State retirement
system) did not have issues with this situation we opened the position via an internal job posting.
April Hansen did apply and was selected pending city council approval of the factors in this
RCA. Our current staffing situation makes it problematic to move April into the Secretary,
Dispatcher, Jailer position immediately upon it coming open. This particular position has two
primary functions; Department payroll and the transcription of reports, interviews, etc. With
Council approval we will have April take over the payroll function when Linda leaves. April
will attempt to do the majority of the payroll work during her regular shifts as a police officer but
she may need to come in at times to finish payroll on overtime. This would require my approval
in all instances. Linda has stated that she is willing to stay on as a city employee on a temporary
basis and will complete her transcription work from home. We are working with City IT staff to
coordinate this project. As soon as our police officer staffing situation allows we will move
April into the Secretary, Dispatcher, Jailer position on a full-time basis and Linda will end her
employment with the City.
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Recommendations:
It is my recommendation that the city council approve the following personnel actions:

e Approve Linda Wald to continue to work as a Police Department Secretary, Dispatcher,
Jailer on a temporary basis conducting police transcription work from her home.

e Approve the transfer of Officer April Hansen to the position of Secretary, Dispatcher,
Jailer while still allowing her to work as a police officer in an as needed/on-call/overtime
basis.

e Approve the hiring a police officer from our current hiring register as soon as possible to
replace Officer Hansen in the field. By hiring the officer prior to Officer Hansen being
reassigned we can help to minimize our overall overtime expenditures.

Enclosures:

None
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Request for Council Action

Date: 12/23/2014

To:  East Grand Forks City Council Mayor Lynn Stauss, President Mark Olstad, Council Vice-
President Chad Grassel, Council Members Clarence Vetter, Mike Pokrzywinski, Craig Buckalew,
Henry Tweten, and Marc DeMers

Cc:  File

From: Michael S. Hedlund — Chief of Police

RE:  Police Officer Hiring Request — Request to Start a New Hiring Register

Background: The East Grand Forks Police Department is currently conducting background checks on
four police officer candidates from our recent hiring process. We currently are projecting a total of six
openings (counting existing openings, planned retirements/resignations and the school resource officer
grant funded position) in the coming months, thus we need to start a new process to be able to fill all of
our projected openings. We would like to begin the process in the near future with a testing date in late
Winter/early Spring 2015.

Recommendations: That the East Grand Forks City Council approve the start of a new hiring
process/register.

Enclosures: None
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AGENDAITEM#__ 8

Request for Council Action

Date:  January 13, 2015

To:  East Grand Forks City Council Mayor Lynn Stauss, President Mark Olstad, Council Vice
President Chad Grassel, Council Members: Clarence Vetter, Mike Pokrzywinski, Craig
Buckalew, Henry Tweten, and Marc DeMers.

Cc:  File

From: City Administrator David Murphy

RE:  Hugo’s Wine and Spirits Liquor License Violation

Background

Hugo's Wine and Spirits has failed two mandatory compliance checks within a 12 Month period and is
subject to a $500 fine and 3-Day Suspension of their Liquor License. City Code allows for the affected
party to request a hearing before the City Council prior to the sanctions taking effect. Hugo's requested
a hearing to appear before the Council on December 16, 2014. Representatives from Hugo's addressed
the Council, presented their explanation and answered Council’s questions. The Council subsequently
waived the 3-day suspension portion of the sanctions.

Issue

City Attorney Ron Galstad advised the Council on December 16, 2014 that the Ordinance did not
provide the council with discretion over the suspension period but stated that the suspension could be
deferred. It was his understanding that the Council ordered the $500.00 fine to be paid with the 3 day
suspension deferred for one year subject to Hugo’s remaining compliant during the deferment period. It
has since come to his attention that the motion called for the suspension period to be dismissed.

Action Required

To correct this matter the three day suspension period should be deferred for one year conditioned on
Hugo’s remaining complaint with the City Code during the one year deferment period. The City
Attorney will be present to answer any questions the Council may have and is requesting that this item
be placed on the January 20" Council Agenda for action.

C:\Users\mnelson\AppData\Local\Microsoftt\Windows\Temporary Internet Files\Content.Outlook\KQ64YLFA\January 13 Hugos
Liquor Violation.docx
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84 East Grand Forks - Business Regulations

(2) In the event a party participates in the administrative offense procedures but does not pay
the monetary penalty which may be imposed, the city may seek to collect the costs of the administrative
offense procedures as part of the subsequent criminal sentence in the event the party is charged and is
convicted guilty of the criminal violation.

(H) Disposition of penalties. All penalties collected pursuant to this section shall be paid to the
Clerk-Treasurer.

(I) Minimum penalty. In no event shall a penalty be less than the following:

Events Within a 12-Month Period
Administrative O
ministrative Offense 1st Event 2nd Event 3rd Event 4th Event
1. Commission of a felony related to the Revocation NA NA NA
licensed activity
2. Sale of alcoholic beverages while license is Revocation NA NA NA
under suspension.
3.  Sale/purchase of alcoholic beverages to/by $250 $500 and 3-day | $750 and 18-day | Revocation
under age person suspension suspension
4.  Sale of alcoholic beverages to obviously $250 $500 and 3-day | $750 and 18-day | Revocation
intoxicated person suspension suspension
5.  After hours sale of alcoholic beverages $250 $500 and 3-day | $750 and 18-day | Revocation
suspension suspension
6.  After hours display or consumption of $250 $500 and 3-day | $750 and 18-day | Revocation
alcoholic beverages suspension suspension
7. Refusal to allow city inspectors or police $250 $500 and 3-day | Revocation NA
admission to inspect premises suspension
8. Illegal gambling on premises $250 $500 and 3-day | $750 and 18-day | Revocation
suspension suspension
9. Failure to take reasonable steps to stop $250 $500 and 3-day | $750 and 18-day | Revocation
person from leaving premises with suspension suspension
alcoholic beverages
Note: A day shall be defined as a business day.

(J) Hearing prior to suspension or revocation. No suspension or revocation shall take effect until
the licensee has been afforded an opportunity for a hearing before the Council, a committee of the
Council, or a hearing under the Administrative Procedures Act, as may be determined by the Council
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in action calling the hearing. Such hearing shall be called by the Council upon written notice to the
licensee served in person or by certified mail not less than 15 nor more than 30 days prior to the hearing
date, stating the time, place and purpose thereof.

(1981 Code, § 3.02)

§ 117.99 PENALTY.

(A) Every person violates a section, division, subsection or provision of this chapter when he or she
performs an act thereby prohibited or declared unlawful, or fails to act when the failure is thereby
prohibited or declared unlawful and, upon conviction thereof, shall be punished as for a misdemeanor
except as otherwise stated in specific provisions hereof.

(Ord. 278, 3™ Series, passed 2-17-2004)
(B) (1) Any person violating the provisions of § 117.80 shall be subject to a fine as follows:
(a) A fine not exceeding $50 for a first violation;
(b) A fine not exceeding $100 for a second violation within 1 year of the first violation;
(c) A fine not exceeding $200 for each violation within 1 year of the second violation.
(2) Any person violating the provisions of § 117.91 shall be subject to a fine not exceeding

$500 for each violation.
(Ord. 291, 3" Series, passed 6-20-2006)
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