
AGENDA 

OF THE CITY  

COUNCIL WORK SESSION  

CITY OF EAST GRAND FORKS 

TUESDAY, NOVEMBER 25, 2014 – 5:00 PM 
 

CALL TO ORDER: 

 

CALL OF ROLL: 

 

DETERMINATION OF A QUORUM: 

 

1. Update on Stabilization Pond Project – Greg Boppre 

 

2. EDA Bylaws & Discussion of Expectations – David Murphy 

 

3. Sergeant’s Pay Discussion – David Murphy 

 

4. Administrative Assistant Position – David Murphy 

 

5. Verbal Update on EDA Director Position – David Murphy 

 

6. 2015 Budget – Karla Anderson 

 

 

ADJOURN: 

 

Upcoming Meetings 

Regular Council Meeting – December 2, 2014 – 7:00 PM – Council Chambers 

Work Session – December 9, 2014 – 5:00 PM – Training Room 

Regular Council Meeting – December 16, 2014 – 5:00 PM – Council Chambers 
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Request for Council Action 
 
 
Date: November 19, 2014 
 
To: East Grand Forks City Council, Mayor Lynn Stauss, President Craig Buckalew, Council Vice 

President Greg Leigh, Council Members: Clarence Vetter, Henry Tweten,  Chad Grassel,  
Mark Olstad and Dale Helms. 

 
Cc: File 
 
From:  Greg Boppre, P.E. 
 
RE:  Update on Stabilization Project 
_____________________________________________________________________________________________________________ 
 
Background: 
Staff and I will be giving a Power Point presentation regarding the status of the Stabilization Pond 
Upgrade project. 
 
The Power Point will be given to Mr. Murphy prior to the meeting, therefore all of you will have a 
chance to review the power point before next Tuesday.  
 
Recommendation: 
N/A 
 
Enclosures: 
N/A 
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City of East Grand Forks 

Wastewater Treatment Ponds

Secondary Pond

Primary Pond
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MAR APR MAY JUN JUL AUG

April 10 – MPCA approves 

City’s schedule with the 

following modifications:

2013

• By September 2014 select 

wastewater facility upgrade 

option

• By September 2014 start on 

plans and specs

• By February 2015 submit a 

Facility Plan

• By May 2015 apply for placement 

on the Intended Use Plan

• By November 2015 Plans and 

Specs at 80%

• Project completed by December 

31, 2018

MPCA Approved Schedule
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AUG SEP OCT NOV DEC JAN

September 17 – EGF 

City Council votes to 

approve stabilization 

ponds as the project

2013 2014

December 3 – EGF 

City Council approves 

the Amendment to 

the Facility Plan

December –

Amended Facility 

Plan sent to MPCA 

for approval

East Grand Forks Timeline
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JAN FEB MAR APR MAY JUN

February 19 –

Received comments 

from MPCA on the 

Amended Facility Plan:

• 1.0 mg/l 

phosphorus limit

• Plan to treat 

phosphorus limit

• Ground water 

elevation with the 

plans and specs

2014

March 4 – City 

representatives met 

with MPCA, PFA, and 

League of Minnesota 

representatives

April 4 –

Preliminary 

approval of Facility 

plan from MPCA

May – WSN (Brad 

Bail) gave an update 

on the plans and 

specs to the City 

Council 

East Grand Forks Timeline
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MPCA Letter
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MPCA Letter

8



MAY JUN JUL AUG

July – WSN staff 

completing topographic 

survey of Primary and 

Secondary ponds

2014

June – WSN staff 

completing additional 

sampling/verification 

of biosolid depths of 

Secondary Pond

July – Midwest Testing 

completing soil borings 

around ponds. Four of the 

borings were used for 

piezometer locations

May – Submitted 

application for inclusion 

on Intended Use Plan 

(IUP)

East Grand Forks Timeline
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AUG OCT

August – October –

WSN staff taking 

weekly readings of 

piezometers

2014

August – City is on 

the 2015 IUP fundable 

project list

August – Submitted 

application for Point 

Source Grant

SEP

East Grand Forks Timeline
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Piezometer Locations
P-4

P-1

P-3

P-2
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Piezometer Readings

Average Groundwater Elevation ≈ 824
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Received 2” Rain on 8/23/14
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OCT DEC
2014

October 7 – WSN and 

City Staff met with 

MPCA to review design 

guidelines and MPCA 

requests proposed plans

NOV

East Grand Forks Timeline
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MPCA Meeting Minutes (Oct. 7)
• Pond Bottom Elevations

• Existing Primary Pond = 825.5

• Existing Secondary Pond = 824

• Average Ground Water = 824

• MPCA stated that the top of the clay liner needs to be 4’ above the water 

table

• WSN stated it would be cost prohibited to haul in 4’ of material

• PVC liner vs clay liner (about the same cost)

• Discussed drain tile and or ditch to lower water table

• Considerable amount of drain tile to lower water table

• WSN stated that on similar past projects that MPCA allowed the normal 

river elevation as the water table because they could not get the 4’ of 

separation

• MPCA stated that biosolids can not be land applied in this area because the 

water table is too high

• Possible additional testing of biosolids

• MPCA will discuss the possibility of alternative riprap

• Cell layout and size were discussed

• WSN to submit a proposed plan to MPCA for their review
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OCT DEC
2014

October 15 – WSN 

sends letter to MPCA 

(As requested at the 

Oct. 7th meeting)

NOV

East Grand Forks Timeline
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WSN Letter 

to MPCA
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WSN Letter 

to MPCA
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Wastewater Ponds Layout

Inlet Control Structure

Transfer Structure

Combination Inlet and Transfer Structure

Transfer Structure

Transfer Structure

Outlet Control Structure

Chemical 

Feed and 

Storage 

Building

Valves

Discharge Piping
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Existing Wastewater Ponds 

19



Proposed Ponds High River Level 
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Proposed Ponds 4ft Separation 
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OCT DEC
2014

November 3 –

Received letter from 

Midwest Testing about 

groundwater 

conditions and 

construction 

difficulties

NOV

• Relatively shallow groundwater levels are typical for 

the area

• Soils have high potential for capillary rise

• Can draw water up from several feet below the 

ground surface

• Significantly lowering the groundwater level may not 

be feasible

• Mobility problems for heavy construction equipment

• Difficulty in compaction of subgrade materials (high 

groundwater)

• Perimeter and interior ditches to temporarily lower 

groundwater table

East Grand Forks Timeline
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Midwest 

Testing Letter
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Midwest 

Testing Letter
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OCT DEC
2014

November 14 – City 

receives response 

from MPCA

NOV

East Grand Forks Timeline

• “A minimum separation of 4 

feet between the top of pond 

seal and the maximum high 

water table should be 

maintained”
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Letter From 

MPCA
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Letter From 

MPCA
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Letter From 

MPCA
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Current Cost Estimate
Description Quantity Unit Unit Price Total

Mobilizations and Demobilizations 2 EA $50,000.00 $100,000.00

Administration, Shop Drawings, Insurance and Bonding 1 LS $800,000.00 $800,000.00
Silt Fence(Preassembled) 17,500 LF $2.50 $43,750.00

Remove and Process Existing Riprap 33900 CY $5.00 $169,500.00
Remove Existing Transfer Structure and Piping 1 EA $7,500.00 $7,500.00
Remove Existing Outlet Structure and Piping 2 EA $12,500.00 $25,000.00
Remove Existing Fencing & Posts 11,000 LF $1.00 $11,000.00
Common Excavation 30,000 CY $8.00 $240,000.00

Biosolids Removal / Muck Excavation 300,000 CY $18.00 $5,400,000.00
Common Borrow (From Adjacent City Owned Property) 1,314,000 CY $5.50 $7,227,000.00
Pond Bottom Conditioning & Compaction 1,573,000 SY $0.40 $629,200.00
Aggregate Surfacing for Dikes / Access Road 6,000 CY $30.00 $180,000.00
Riprap Class II - MPCA Gradation 34,500 CY $70.00 $2,415,000.00

Filter Fabric Installation - Under Rip-Rap 143,000 SY $1.75 $250,250.00
30" Forcemain  (To Inlet Structure & Transfer Structure) 5,700 LF $115.00 $655,500.00
30" Gate Valve & Box 2 EA $15,000.00 $30,000.00
Tie into Existing Forcemain & Temporary Pumping 1 EA $25,000.00 $25,000.00

Ductile Iron Fittings 3,000 LBS $4.00 $12,000.00

Construct Inlet Structure with valves & gates 1 EA $175,000.00 $175,000.00
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Current Cost Estimate
Construct Transfer with valves & gates 4 EA $75,000.00 $300,000.00
20" DIP Transfer Piping 2,500 LF $80.00 $200,000.00

Construct Outlet Structure & Rip-Rap Outlet Swale 1 EA $150,000.00 $150,000.00
Pond Prefill and Water Balances of Each Cell 4 EA $35,000.00 $140,000.00

Temporary Aeration with 3 Phase 480 V Power 1 LS $400,000.00 $400,000.00
Rural Water System Supply to Building 1 EA $35,000.00 $35,000.00
Control/Chemical Feed Building with Storage 1,200 SF $120.00 $144,000.00

Chemical Feed Pumps, Tank, Conduit and Tubing 1 LS $75,000.00 $75,000.00
Construct Perimeter Fence 17,500 LF $8.00 $140,000.00

Construct  Chain Line Type Gates 3 EA $3,000.00 $9,000.00
Stormwater Pemit Management and Tempory Seeding 1 LS $150,000.00 $150,000.00
Topsoil 6,000 CY $12.00 $72,000.00

Seeding, Fertilizer and Mulch 88,000 SY $1.50 $132,000.00
SUBTOTAL CONSTRUCTION $20,342,700.00

PLANS & SPECIFICATIONS $700,000.00
CONSTRUCTION ADMINISTRATION / INSPECTION (3%) $610,281.00
ADMINISTRATION / LEGAL (1%) $203,427.00
CONTINGENCY (15%) $3,051,405.00

ESTIMATED TOTAL CONSTRUCTION COST $24,907,813.00

*Estimated current cost estimate has increased ≈ 30% due to recent bid results from other 

projects
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Cost Estimate with 4FT Separation
Description Quantity Unit Unit Price Total

Mobilizations and Demobilizations 2 EA $50,000.00 $100,000.00

Administration, Shop Drawings, Insurance and Bonding 1 LS $800,000.00 $800,000.00
Silt Fence(Preassembled) 17,500 LF $2.50 $43,750.00

Remove and Process Existing Riprap 33900 CY $5.00 $169,500.00
Remove Existing Transfer Structure and Piping 1 EA $7,500.00 $7,500.00
Remove Existing Outlet Structure and Piping 2 EA $12,500.00 $25,000.00
Remove Existing Fencing & Posts 11,000 LF $1.00 $11,000.00
Common Excavation 30,000 CY $8.00 $240,000.00

Biosolids Removal / Muck Excavation 300,000 CY $18.00 $5,400,000.00
Common Borrow (From Adjacent City Owned Property) 3,123,000 CY $5.50 $17,176,500.00
Pond Bottom Conditioning & Compaction 1,573,000 SY $0.40 $629,200.00
Aggregate Surfacing for Dikes / Access Road 6,000 CY $30.00 $180,000.00
Riprap Class II - MPCA Gradation 34,500 CY $70.00 $2,415,000.00

Filter Fabric Installation - Under Rip-Rap 143,000 SY $1.75 $250,250.00
30" Forcemain  (To Inlet Structure & Transfer Structure) 5,700 LF $115.00 $655,500.00
30" Gate Valve & Box 2 EA $15,000.00 $30,000.00
Tie into Existing Forcemain & Temporary Pumping 1 EA $25,000.00 $25,000.00

Ductile Iron Fittings 3,000 LBS $4.00 $12,000.00

Construct Inlet Structure with valves & gates 1 EA $175,000.00 $175,000.00
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Cost Estimate with 4FT Separation
Construct Transfer with valves & gates 4 EA $75,000.00 $300,000.00
20" DIP Transfer Piping 2,500 LF $80.00 $200,000.00

Construct Outlet Structure & Rip-Rap Outlet Swale 1 EA $150,000.00 $150,000.00
Pond Prefill and Water Balances of Each Cell 4 EA $35,000.00 $140,000.00

Temporary Aeration with 3 Phase 480 V Power 1 LS $400,000.00 $400,000.00
Rural Water System Supply to Building 1 EA $35,000.00 $35,000.00
Control/Chemical Feed Building with Storage 1,200 SF $120.00 $144,000.00

Chemical Feed Pumps, Tank, Conduit and Tubing 1 LS $75,000.00 $75,000.00
Construct Perimeter Fence 17,500 LF $8.00 $140,000.00

Construct  Chain Line Type Gates 3 EA $3,000.00 $9,000.00
Stormwater Pemit Management and Tempory Seeding 1 LS $150,000.00 $150,000.00
Topsoil 6,000 CY $12.00 $72,000.00

Seeding, Fertilizer and Mulch 88,000 SY $1.50 $132,000.00
SUBTOTAL CONSTRUCTION $30,292,200.00

PLANS & SPECIFICATIONS $700,000.00
CONSTRUCTION ADMINISTRATION / INSPECTION (3%) $908,766.00
ADMINISTRATION / LEGAL (1%) $302,922.00
CONTINGENCY (15%) $4,543,830.00

ESTIMATED TOTAL CONSTRUCTION COST $36,747,718.00

Estimated cost difference 

between current estimate 

and 4ft separation estimate = $11,839,887.00
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Wastewater Rates

COMPARISON OF WASTE WATER OPTIONS

Project Project Cost Year Fixed Rate
6000 gallon 

cost
Projected Cash 
Balance 2036

Current 
Stabilization 

Pond   
$24,907,813

2015 $17 $42

$5,315,0742016 $17 $43

2021 $30 $62

Stabilization 
Pond with 4FT 

Separation
$36,747,718

2015 $17 $42

$5,143,3082016 $34 $60

2021 $45 $77

33



OCT DEC
2014
NOV

Crossroads

MPCA – Look at all options 

in the Facility Plan 
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Mechanical Plant
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Mechanical Plant
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Mechanical Plant Estimated Costs
Item No. Description of Work Estimated Cost

Division 1

1.001 Mobilization, Overhead, Administration and Profit (10%) $1,600,000

1.002 Insurance (1.0%) $160,000

1.003 Bonds (2%) $320,000

1.004 Building Permits and State/City Inspections $30,000

1.005 Rural Water Supply to WWTF Site $50,000
Subtotal for Division 1 $2,160,000

Division 2 (Division 31, 32 & 33)

2.001 Erosion Control / Silt Fence $35,000
2.002 Clear and Grub Site $35,000
2.003 Fine Grade and Restore Site $35,000
2.004 Process Units Excavation and Backfill $600,000
2.009 Landscaping and Seedings $40,000

2.010 Chain Link Fence and Gates $55,000
2.011 Asphalt Paving and Base Coarse $270,000

2.014 Site Process Piping - Labor & Equipment $275,000
2.018 Site Process Piping - Material $400,000
2.022 Glass Fused Steel Water Tank - Tank & Dome $350,000

2.023 Tank Foundation, Excavation and Concrete $150,000
2.024 Manholes & RCP - Labor & Equipment $30,000

2.025 Manholes & RCP - Material $125,000
2.026 Existing 30" Forcemain Tie-in with Valves $50,000
2.027 Extend 30" Forcemain North to WWTF Site $650,000

2.027 Outfall Line to River and Monitoring Structure $150,000
Subtotal for Division 2 (Division 31, 32 & 33) $3,250,000
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Mechanical Plant Estimated Costs
Division 3

3.001F/P/I Concrete  Control Building $45,000
3.002F/P/I Concrete  Splitter Box $75,000
3.003F/P/I Concrete  Aeration Basins $650,000
3.004F/P/I Concrete  Contact Basin $125,000
3.005F/P/I Concrete  Secondary Clarifiers $275,000
3.006F/P/I Concrete  Solids Handling Station $40,000
3.007F/P/I Concrete Aerobic Digestors $260,000
3.008F/P/I Concrete Preliminary Treatment Building $65,000
3.009F/P/I Concrete  Site Slabs on Grade/Sidewalks $50,000
3.010Rebar Material - Control Building $35,000
3.011Rebar Material - Splitter Box $25,000
3.012Rebar Material - Aeration Basins $150,000
3.013Rebar Material - Contact Basin $23,000
3.014Rebar Material - Secondary Clarifiers $55,000
3.015Rebar Material - Solids Handling Station $7,000
3.016Rebar Material - Aerobic Digesters $80,000
3.017Rebar Material - Preliminary Treatment Building $25,000
3.018Rebar Material - Site Slabs on Grade/Sidewalks $10,000
3.019Rebar Labor - Control Building $30,000
3.020Rebar Labor - Splitter Box $15,000
3.021Rebar Labor - Aeration Basins $75,000
3.022Rebar Labor - Contact Basin $20,000
3.023Rebar Labor - Secondary Clarifier $30,000
3.024Rebar Labor - Solids Handling Station $5,000
3.025Rebar Labor - Aerobic Digestors $55,000
3.026Rebar Labor - Preliminary Treatment Building $10,000
3.027Rebar Labor - Site Slabs on Grade/Sidewalks $5,000
3.028Concrete Finishing and Sealing $50,000
3.029Precast - Control Building $65,000
3.030Precast - Preliminary Treatment Building $45,000
3.031Precast - Contact Basin $30,000

Subtotal for Division 3 $2,430,000
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Mechanical Plant Estimated Costs
Division 4

4.001 Masonry - Control Building $85,000
4.002 Masonry - Preliminary Treatment Building $65,000
4.003 Masonry - Contact Basin $25,000

4.004 Masonry - Interior Partitions $15,000
Subtotal for Division 4 $190,000

Division 5
5.001 Misc Metals, Handrail, Stairs, Platforms - Material $320,000

5.002 Misc Metals - Labor $260,000
Subtotal for Division 5 $580,000

Division 6
6.001 Rough Caprentry $50,000
6.002 Architectural Wood Casework $25,000

Subtotal for Division 6 $75,000

Division 7

7.001 Waterproofing $60,000
7.002 Insulation - Roof, wall and foundation $15,000

7.003 EIFS & Stucco of Masonry Walls $180,000
7.004 Membrane Roof  and Flashings - Control Building $70,000
7.005 Membrane Roof  and Flashings - Preliminary Treatment $30,000
7.006 Membrane Roof  and Flashings - Contact Basin $25,000
7.007 Building Flashing and Gutter Systems $10,000

7.010 Caulking $20,000
Subtotal for Division 7 $410,00039



Mechanical Plant Estimated Costs
Division 8

8.001 Doors, Frames and Hardware $30,000

8.002 Overhead Doors $20,000
8.003 Aluminum Access hatches $25,000
8.004 Aluminum Frames / Glass / Glazing $15,000

Subtotal for Division 8 $90,000

Division 9
9.001Painting - Control Building $85,000
9.002Painting - Preliminary Treatement Building $30,000
9.003Painting - Contact Basins $25,000

9.004Painting - Splitter Box $18,000
9.005Painting - Secondary Clarifiers $20,000
9.006Painting - Process Piping Systems $155,000
9.007Painting - Pumps and Equipment $45,000
9.008Control Building Acoustical Ceilings $15,000

9.009Reinous Flooring $7,000

Subtotal for Division 9 $400,000

Division 10
10.001 Toilet Compartments and Accessories $6,000

10.002 Fire Protection and Fire Extingishers $3,000
10.003 Benches, Tables and Cabinets $7,000

10.004 Lockers $9,000
Subtotal for Division 10 $25,00040



Mechanical Plant Estimated Costs

Division 11

11.001 Loading Dock Systems $10,000
11.002 Lab Equipment $15,000

11.003 Scissor Lift Table $25,000
Subtotal for Division 11 $50,000

Division 12
12.001Metal Lab Casework $20,000
12.002Furnishings and Lab Equipment $40,000

12.003Site Furnishings and Equipment $70,000

Subtotal for Division 12 $130,000

Division 13
13.001 Aluminum Domes - Contact Basin $150,000

13.002 Aluminum Domes - Secondary Clarifiers $270,000

13.003 Aluminum Domes - Aeration  Basins Partial Covers $250,000
13.004 Wood Pole Storage Building $180,000

Subtotal for Division 13 $850,000
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Mechanical Plant Estimated Costs

Division 22 & 23

22.001 Fabricated Materials $25,000
22.002 Duct Field Materials $12,000
22.003 Piping Materials $45,000

22.004 Sheet Metal Labor $65,000
22.005 Piping Labor $95,000

22.006 Start Up Labor $8,000
22.007 Air Handlers/Heat Pumps $35,000
22.008 EFS/GRDS $32,000

22.009 Pumps/Air Mgt $63,000
22.010 FTR/CUH/UH $35,000

22.011 Plumbing Fixtures $35,000

22.012 Insulation $42,000
22.013 Controls $105,000

22.014 Balancing $10,000
22.015 HVAC Subcontractor General Administration $33,000

Subtotal for Division 22 & 23 $640,000
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Mechanical Plant Estimated Costs
Division 26, 27 & 40

26.001Electrical and Special Permits $5,000
26.002Tools/Equipment Rental $15,000
26.003Misc Job Expenses $50,000

26.004Rough in Material $55,000
26.005Misc Materials $50,000

26.006Electrical Generator 250 KVA $120,000
26.007Control Building Power and Lighting $180,000
26.008Preliminary Treatment Building Power and Lighting $60,000

26.009Sludge Recirculation Electrical $10,000
26.010Disinfection and Contact Building Power and Lighting $25,000

26.011Gravity Belt Thickener Power $10,000
26.012Fire and Gas Detection Systems $15,000
26.013Storage Bulding Power and Lighting $25,000

26.014Low Voltange Distribution System and Equipment $25,000
26.015Fiber/SCADA $15,000

26.016WWTP Generator Electrical Conduit and Wire $20,000
26.017Site Electrical Excavation $35,000
26.018WWTF Control System $230,000
26.019Emergency Lighting Systems $35,000
26.020Motor Control Centers $145,000

26.021Instruments $70,000
26.022Electrical Three Phase Service and Distribution $175,000

26.023Project Temporary Power Systems and Utility Costs $130,000
26.024Site Lighting and Power Distribution $50,000
26.025Pumping Systems Electrical Power and Controls $200,000

Subtotal for Division 26, 27 & 40 $1,750,000
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Mechanical Plant Estimated Costs
Division 44

44.001 Process Pipe - Interior - Material $350,000

44.002 Process Pipe - Interior - Labor $300,000

44.003 Process Valves - Interior $150,000

44.004 Slide Gates $55,000

44.005 Flumes $15,000

44.006 Misc Process Piping - Materials, Hangers and Gaskets $120,000

44.007 Misc Process Piping - Labor $150,000

44.008 Aeration Basin Drives/Mixers $540,000

44.011 Submersible Pumps $80,000

44.012 Non-potable Booster Pump System $80,000

44.013 Wastewater Pumps $120,000

44.015 Double Disc Pumps $250,000

Subtotal for Division 44 $2,210,000

Division 46
46.001 Preliminary Treatment Fine Screen and Grit $320,000

46.002 Chain & Rake Bar Screen $55,000

46.003 Chlorine Gas Feed System $115,000

46.004 Sulfer Dioxide Gas Feed System $50,000

46.006 Polymer Feed System $35,000

46.007 Chemical Tanks $50,000

46.008 Sludge Mixing and Handling System $275,000

46.009 Submersible Tank Mixers $75,000

46.010 Biological Phosphorous Systems/Equipment $420,000

46.011 Secondary Clarifier Equipment $500,000

46.012 Digestor Aeration System, Valving and Piping $400,000

46.015 Gravity Belt Thickener $115,000

Subtotal for Division 46 $2,410,000
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Mechanical Plant Estimated Costs
TOTAL ESTIMATED CONSTRUCTION COSTS ( End of 2014) $17,650,000
Inflation Adjustment for 2016 to 2017 Construction Period (6%) $1,050,000

TOTAL ESTIMATED CONSTRUCTION COST BUDGET $18,700,000

Plans and Specifications $1,300,000
Construction Administration and Observation $1,100,000
Administration/Legal $400,000

Project Contingencies $2,800,000

TOTAL PROJECT BUDGET $24,300,000

MECHANICAL PLANT RATES

Project Project Cost Year Fixed Rate
6000 gallon 

cost
Projected Cash 
Balance 2036

Mechanical Plant $24,300,000

2015 $17 $42

$6,276,1592016 $34 $60

2021 $51 $83
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Summary

COST ESTIMATES

CURRENT POND ESTIMATE $24,907,813.00

POND ESTIMATE WITH 4FT SEPARATION $36,747,718.00

MECHANICAL PLANT $24,300,000.00

• MPCA states that there must be 4ft of separation between the top of pond 

seal and maximum high water table

• Existing groundwater elevation ≈ 824
• Existing Secondary Pond bottom elevation ≈ 824

• Existing Primary Pond bottom elevation ≈ 825.5

• Proposed Secondary Pond bottom elevation = 828 (4’ fill)

• Proposed Primary Pond bottom elevation = 829 (3.5’ fill)

• Significantly lowering the water table may not be feasible (Midwest Testing)
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Summary

COMPARISON OF WASTE WATER OPTIONS

Project Project Cost Year Fixed Rate
6000 gallon 

cost
Projected Cash 
Balance 2036

Current 
Stabilization 

Pond   
$24,907,813

2015 $17 $42

$5,315,0742016 $17 $43

2021 $30 $62

Stabilization 
Pond with 4FT 

Separation
$36,747,718

2015 $17 $42

$5,143,3082016 $34 $60

2021 $45 $77

Mechanical 
Plant

$24,300,000

2015 $17 $42

$6,276,1592016 $34 $60

2021 $51 $83
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AGENDA ITEM #_______ 

 
- 1 - 

Request for Council Consideration 
 
 
Date: November 25, 2014 
 
To: East Grand Forks City Council Mayor Lynn Stauss, President Craig Buckalew, Council Vice 

President Greg Leigh, Council Members: Clarence Vetter, Dale Helms,  Henry Tweten, Mark 
Olstad, and Chad Grassel 

 
Cc: File 
 
From:  David Murphy – East Grand Forks City Administrator 
 
RE: EDA/Community Development Administrative Assistant.  
 

 
Background. 
 
The Northwest Minnesota Housing Authority is set to take over administering the HUD program for 
the City of East Grand Forks on January 1, 2015.  The Community Development Department and EDA 
will be housed together in the current EDA offices.  Jennifer Bushee the Community Development 
Permit Technician is retiring effective February 28th, 2015.  Staff has discussed with Council the option 
to have one assistant serve both the Community Development Department and the EDA.  I believe this 
will be a more efficient and cost effective use of the staffing resources.  The position description that has 
been developed is included in your packet along with the identified salary schedule. 

 
Issue for discussion and action. 

 
The East Grand Forks City Charter is somewhat ambiguous on a combined position such as this one.  
The EDA is separate from the Civil Service Commission and is in charge of its own hiring processes.  This 
position, however, is combined with Community Development which is under the authority of the Civil 
Service Commission.  It is for this reason that it is being brought forward to Council to direct the Civil 
Service Commission to fill the position. 
 
Budget Impact 
 
This position has been placed at Grade 10 in the City’s Pay Scale.  Grade 10 has a starting salary of 
$34,671.00 and a maximum salary of $45,619.73.  This position is in the 2015 Budget. 
 
Staff Recommendation. 
 
I am requesting that Council direct the Civil Service Commission to begin the process to fill this position 
so that we will have a person in place, trained and ready when Ms. Bushee retires at the end of February. 
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AGENDA ITEM #_______ 

C:\Users\mnelson\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\KQ64YLFA\RCA- 2015 general 
budget 11-21-15.docx 
 

- 1 - 

Request for Council Action 
 
 
Date: November 21, 2014 
 
To: East Grand Forks City Council Mayor Lynn Stauss, President Craig Buckalew, Council Vice 

President Greg Leigh, Council Members: Clarence Vetter,  Henry Tweten, Mark Olstad, and 
Chad Grassel 

 
Cc: File 
 
From:  Karla Anderson  
 
RE: Budgeting for 2015 
 

 
Background: 
The Proposed Property Tax levy for 2015  is  set at $3,218,586.  We are still short on our budgeting for the 
General Fund of $ 39,849, with the assumption that the Riverwalk Center sale is completed by 
December 31, 2014. 
 
Recommendation: 
The Council needs to give Administration direction on how to balance the general fund.  
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