
WEEKLY MEMO 
 

Date:  October 3, 2014 
 

To: Mayor Lynn Stauss. Council President Craig Buckalew, Council Vice-President Greg Leigh, 

Council members Clarence Vetter, Dale Helms, Henry Tweten, Mark Olstad, and Chad 

Grassel. 
 

RE:  Weekly Update  
 

UPCOMING MEETINGS:  
October 7, 2014 – 5:00 PM – Regular Meeting – Council Chambers 

October 7, 2014 – Following the Council Meeting – Closed Special Meeting – Training Room 

October 14, 2014 – 5:00 PM – Work Session – Training Room 

October 21, 2014 – 5:00 PM – Regular Meeting – Council Chambers 

 

Administrator’s Report 
 

EDA Director Search 
The advertisement has been published and Springsted will begin to review applications on October 17

th
.  

Currently there is only one applicant, however most applications are received during the last week of the 

application period. 

 

Requests for Proposals for City Lot located at 23
rd

 and River Road 

The deadline for proposals has passed and one proposal was received.  The proposal is from Hilary Ryan.  

The Economic Development and Housing Authority will review the proposal with City staff at the next 

EDHA Board Meeting. 

 

Time/Attendance and Payroll software discussion 
Terry Knutson, Linda Wald and I have been meeting weekly for the last month to identify opportunities 

for improvement to our ability to track working time, attendance, scheduling and time card accuracy.  So 

far Terry and Linda have found a reasonably priced software based option that is currently being used by 

Duluth and Fridley.  A live, online demonstration will be presented to the three of us later this month.  

After the demonstration, if we like what we have seen, we will involve IT to determine the system 

requirements, adaptability and any other needs that may need to be addressed in order to implement it.  

When these items are known, a proposal will be brought forward to the Council for approval. 

 

Audit Requests for Proposals 

Three auditing firms responded and the selection committee has reviewed the pros and cons of each.  This 

will be presented to the Council at the next work session.   

 

Riverwalk Center Sale 

The abstract is currently being updated at this time. 

 

Civic Center Improvements 

I have met with School Superintendent Dave Pace and we discussed the Civic Center contract timelines 

and school participation in the payment for the improvements.  Mr. Pace stated that he would like to 

continue with the contract for the 2014/2015 Hockey season as passed by the School Board.  The School 



and City would then enter into a contract for the 2015/2016 season as soon as the bid is let and payment to 

the City could be moved up to the fall of 2015.  Mr. Pace also indicated that the School is still operating 

with the understanding that the School District would be responsible for half of the cost for 

improvements. 

 

Agenda Items: 
 

The Consent Agenda will consist of considering declaring a list of equipment as surplus and put up for 

auction, authorizing preliminary approval for the revisions of the functional classification, requesting 

studies for the MPO to complete during their work program of 2015 through 2016, and consider 

approving a temporary liquor license for an event at Sacred Heart. 

 

Item nine will consider accepting the terms proposed by EAPC and request an agreement be drafted for 

work to be completed at the library.   

 

Item ten will consider approving the lease between the City of East Grand Forks and Northland 

Community and Technical College for the use of a public parking lot for the truck driving classes.   

 

Item eleven will consider approving an addendum to the Joint Exercise of Peace Officer Duties 

Agreement between East Grand Forks and regional law enforcement agencies in both Minnesota and 

North Dakota.   

 

Reminder: 
 

There is a closed session following the City Council Meeting.  This meeting will be taking place down in 

the Training Room.  The purpose of this meeting is for the City Administrator’s yearly review. 

 

 

 

 


