AGENDA

CITY COUNCIL
WORK SESSION
CITY OF EAST GRAND FORKS
DECEMBER 8, 2009
5:00 PM
CALL TO ORDER
CALL OF ROLL

DETERMINATION OF A QUORUM
1. Quiet Zone Report — Earl Haugen/Nancy Ellis
2. Wastewater Operator 1 — John Wachter

3. Unmarked Vehicles for Investigations — Mike Hedlund
ADJOURN |

Upcoming Meetings:
Regular Meeting — December 15, 2009 — 5:00 PM — Council Chambers

Work Session — December 22, 2009 — 5:00 PM - Training Room

Regular Meeting — .Tanuary 5, 2009 - 5:00 PM — Council Chambers







AGENDAITEM# )

Request for Council Action - Work Session

Date: December 8, 2009

To: East 6rand Forks City Council and Mayor Lynn Stauss

Ce: File : |

From: Earl Haugen, MPO Executive Director and Nancy Ellis, MPO Senior Planner
RE: Presentation of Quiet Zone Report Recommendations for East Grand Forks

GENERAL INFORMATION

BACKGROUND: The staff of the MPO was directed by the MPO Executive Board to prepare a report on the
feasibility of establishing a Railroad Quiet Zone for the Cites of East Grand Forks and Grand Forks.
Working together with the SRF Consulting, SRF has prepared an initial analysis to implement guiet zone for
both cities. The railroad crossings of 3™ Avenue NW, Central Avenue, 2" Aventie NW and 4™ Avenue NE in
East Grand Forks will be discussed at this meeting.

First, to consider establishing a quiet zone in the near future, the crossing at 4™ Avenue NE near Crystal
Sugar must be separated from the other crossings, in essence removed from the quiet zone. The crossing
already has gates/lights but the entrance road to the plant enters and exits between the gates. In order
for the crossing to be considered, this road must be realigned or the gates must be moved so that the road
does not dump traffic out between the gates. At this time, the moving of the road is not feasible. This
places an increased significance of a new north end entrance road to help with this crossing issue.

As stated in previous meetings and correspondence, there is an opportunity to first improve the safety of all
intersection/railroad crossings through gates/lights, possible closures and additional safety equipment. The
second opportunity is to create a quiet zone for the downtown and central residential area of East Grand
Forks. Funds have been programmed to upgrade one crossing in 2011 with the possibility of upgrading either
Central Avenue or 3™ Avenue NW if the other crossing is closed has been offered as well,

MnDOT, along with possibly BNSF, offered to pay close to 100% of the costs if the City would agree to
close the crossing not receiving the programmed improvement, For example, if Central has installed
gates/lights then 3™ Avenue NE would be closed or vice versa, if 3™ Avenue NW has the gates/lights
installed then Central Avenue would be closed. Currently, the local cost is 10% of the lights/gates cost and
100% cost of the necessary road improvements if only gates/lights are added with no closure.

Upon review of the initial analysis and costs associated, there are fwo options for the city fo pursue. The
most feasible option for improved safety and establishment of the quiet zone is the closing of the Central
Avenue crossing. Both closures are approximately the same in cost, so if deciding between the two, the most
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logical closure would be Central Avenue based on the daily traffic volumes at each crossing. Third Avenue
NW has four times (4X) the daily traffic that Central Avenue currently has.

The second option would be to keep each crossing open. Gates and lights would be added to Ceniral Avenue
and the city would either need to fund 100% of the costs associated with placing gates/lights at 3 Avenue
NW estimated at $236,000 (including the crossing improvements); or wait until the state programs funding
for the crossing. The 3™ Avenue NW crossing would continue to operate without any additional safety
features/equipment and at this time, MnDOT does not have the crossing programmed in the near (or
distant) future. Establishing the quiet zone would wait until the minimum requirement of gates/lights at
each crossing is complete.

Select pages from the initial analysis material, including the preferred options/scenarios for the crossings
and the costs associated to implement; as well as, an email regarding possible funding will be handed out at
the meeting. The entire quiet zone analysis for both cities is available on the MPO website,

theforksmpo.org.

REQUEST: The MPO is hoping to glean an idea of what option(s) the city will pursue and would like the
report to recommend. ' :
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SRF No. 0096951

TECHNICAL MEMORANDUM

TO: Earl Haugen, Executive Director
Grand Forks-East Grand Forks MPO

FROM: Rick Lane, Principal
Dan Edgerton, Transportation Planner

DATE: December 02, 2009

SUBJECT:  GRAND FORKS/EAST GRAND FORKS QUIET ZONE ASSESSMENT STUDY
' EAST GRAND FORKS QUIET ZONE SCENARIOS

INTRODUCTION

The goal of this study is to explore the crossing improvements needed to establish a train whistle
" quiet zone at the highway-rail crossings within the Cities of Grand Forks and East Grand Forks.
Based on the results of a field review (diagnostic meeting), and the analysis conducted as part of
the Quiet Zone Assessment Study, a range of potential crossing improvement configurations for
a quiet zone has been developed.

The purpose of this memorandum is to present an overview of the quiet zone improvement
scenarios developed for the East Grand Forks Quiet Zone, for consideration by the East Grand

Forks City Council.

EAST GRAND FORKS QUIET ZONE

In order to establish a quiet zone, the City must make crossing safety improvements determined
to be effective as substitutes for the cessation of train whistles at highway-rail crossings. Three
highway-rail grade crossings are included in the proposed East Grand Forks Quiet Zone,
including the following (note that per the 4th Street/US Bus. Highway 2 crossing will not be
included in the quiet zone at this time}):

o 3rd Street
o (Central Avenue
e 2nd Avenue

In order to qualify for a quiet zone, each crossing must first meet the minimum requirements for
a quiet zone. The Federal Railroad Administration (FRA) states that in order for an at-grade rail
crossing to be quiet zone eligible, it must be equipped with active warning devices comprising
both flashing lights and two quadrant vehicle gates. In addition, each crossing must be equipped
with constant warning time train detection (CWT) and power out indicators.

www.srfconsulting.com
One Carlson Parkway Morth, Suité 150 | Minneapolis, MN 55447-4443 | 763.475.0010 Fax: 763.475.2429
An Equal Qpportunity Employer
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Earl Haugen, Executive Director
Page 2

Grand Forks-East Grand Forks MPO

Each of the crossings in the proposed East Grand Forks quiet zone will require railroad
equipment/crossing upgrades in order to meet the minimum quiet zone requirements. The 3rd
Street and Central Avenue crossings need two-quadrant vehicle gates, lights, and CWT. The 2nd
Avenue crossing has lights and gates, but needs CWT. The Minnesota Department of
Transportation (MnDOT) has dedicated funds in 2011 for railroad crossing improvements that
would upgrade the 3rd Street or the Central Avenue crossings to meet the minimum quiet zone
requirements (90 percent federal funds/10 percent local funds). '

QUIET ZONE IMPROVEMENT SCENARIOS

After an evaluation of the quiet zone improvement options, the study team (consisting of staff
from the MPO, Cities of Grand Forks and East Grand Forks, and SRF) has developed two
crossing improvement scenarios for a potential quiet zone in East Grand Forks. While the quiet
zone risk factors and cost played an important part; railroad, vehicular, and pedestrian safety, as
well as anticipated funding opportunities were also given significant weight. The following
scenarios have been developed for City Council consideration. A description of the individual
crossing improvements, as well as planning level costs estimates is included in Table 1 below.

1. MINIMUM QUALIFYING SCENARIO:

‘Upgrade each crossing to meet the minimum quiet zone requirements as described above.
As noted, MnDOT has programmed funding to contribute to crossing upgrades at Central
Avenue or 3rd Street in 2011. Because of the relatively low vehicle and train volumes,
these crossings currently qualify for a quiet zone (assuming all crossings three crossings
are equipped with gates, lights, and CWT), however additional quiet zone improvements
would further improve safety.

2. CROSSING CLOSURE SCENARIO:
Upgrade each crossing to meet the minimum quiet zone requirements and close one
crossing (either 3rd Street or Central Avenue) to vehicular traffic, which is an approved
quiet zone safety improvement. In addition to the programmed funds described above,
MnDOT has indicated that there will be additional funding available if the City includes a
crossing closure in its quiet zone plan. Please refer to Appendix A for layouts showing
the potential 3rd Street and Central Avenue closures.

TABLE 1: EAST GRAND FORKS QUIET ZONE IMPROVEMENT SCENARIOS

CROSSING MINIMUM QUALIFYING CLOSURE - OPTION A** CLOSURE - OPTION B**
Instali Gates and CWT Close Crossing Install Gates and CWT
3rd Street NW™ $236,800 $4,840 (local contribution)™ | $23,680 (local contribution)*

Central Avenue NW*

Install Gates and CWT
$23,000 (local contribution)*

Install Gates and CWT
$23,000 (local contribution)*

Close Crossing
$3,840 (local contribution)™

2nd Avenue NE

Install CWT

Install CWT
$30,000

Install CWT
$30,000

| _Quiet Zone Risk Level 11,653 9,038 10,171

Risk Level With Horns 6,986 6,986 6,986
National Risk Level! 18,775 18,775 18,775
Estimated Cost $289,800 $57,840 $57,520

*10 percent of total estimated cost (90 percent MnDOT funds/10 percent local funds)
** A dditional MnDOT/BNSF funding for crossing closure to be determined

H:\Projects\6951A\TP\Drafi Repor\EGF Alts Tech Memo 091202.docx




APPENDIX A
CROSSING CLOSURE LAYOUTS
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AGENDAITEM # 2

Request for Council Action

bate:  12/2/09

To: East Grand Forks City Council, Mayor Lynn Stauss, President Dick Grassel, Council Vice
President Henry Tweten, Council Members: Marc Demers, Craig Buckalew, Wayne Gregaoire,
Greg Leigh, and Mike Pokrzywinski.

Cc: File
From: JohnWachter
RE: Wastewater Operator I

Background and supporting documentation of request:

I need to fill the Wastewater Operator I position at this time. Mr. Mark Kotraba, the
current Wastewater Operator I, will be retiring from city service on December 31, 2009. 1
will do a two week internal posting first, followed by public posting if needed.

In the case that position is filled internally, I would like to fill the corresponding position
as well.

Recommendation: Approve the posting for the Wastewater Operator I position.

G\Documents and Settings\mfrench\local Settings\Temporary intemet Files\Content.Qutloock\DGGEAZVO\RCA-Wastewater
Operator { 12-09.docx
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AGENDAITEM# 3

' Request for Council Action

Date: December 2, 2009

To:  East Grand Forks City Council, Mayor Lynn Stauss, President Dick Grassel, Council Vice
President Henry Tweten, Council Members: Marc Demers, Craig Buckalew, Wayne Gregoire,
Greg Leigh, and Mike Pokrzywinski.

Cc:  File

From: Michael S. Hedlund - Chief of Police M5 }3'

RE:  Purchase of Unmarked Vehicles for Investigations Staff

Background: During the course of 2009 the East Grand Forks Police Department has had a
significant number of vehicle seizures from DUI or narcotics related arrests. As these vehicles have
cleared the court system they have been prepped for resale and on two occasions we have held -
closed bid auctions that have netted the City of East Grand Forks a profit of $33,011.04. The City
budget called for $12,000.00 in revenue in this area leaving a profit of $21,011,04. In addition the
County Attorney is in the process of finalizing the resale of an additional seized vehicle to the
family of the previous owner. This is anticipated to bring in an additional profit of $2,100.00 (for a
total available profit of approx $23,000) to East Grand Forks and should occur within the month.
The 2010 proposed budget initially included $20,000 for unmarked vehicles. In anticipation of
these seizure funds being available for this same purpose we worked with City Administrator Scott
Huizenga and removed that line item from the 2010 budget.

Recommendation: Approve the purchase of two unmarked vehicles for Det. Lt. Rod Hajicek and
Det. Sgt. Chris Olson. This would also include the trade-in of their current vehicles; a 2003 Ford
Taurus and a 2003 Mercury Sable. We have received bids from Rydell Auto Center in Grand Forks,
Lithia Ford of Grand Forks and Dahlstrom Motors in Oslo, MN. Lithia and Rydell bid in-stock
vehicles while Dahlstrom is bidding two vehicles that they will then purchase at auction so exact
specifications are not known but the listed specifications are all approximately the same . Based
upon the bids it is our recommendation that the bid be awarded to Dahistrom Motors for
$22,000.00 plus the trade-in of the listed Police Department vehicles.

Enclosures: Faxed bid sheets from the listed auto dealers.

C:\Documents and Settings\Administrator\My Documents\City Council InformatiomRequest For Councit Action Template.doc
-1-




12/02/09 WED 16:30 FAX 1 21 695 3200 DAHLSTROM ool

) ‘ - DAHLSTROM MOTORS, INC
301 Main Street
PO Box 100 \
QOslo, Minnesota 56744

218-695-2711 OR 218-695-2721
Toll Free: BO0-446-6756
FAX: 218-695-3200

Date: December 2, 2009

To: East Grand Forks Police Department
From: Gaylord Solem

Re: Vehicle Bid

EGF PD would purchase:

e Two ~ 2009 Chevrolet 4 Door Impalas
« 22,000 - 29,000 Miles

Total for the two cars: $29,000
Dahistrom Motors would fake on Trade:
v 2003 Mercury valued at $3,500
+ 2003 Ford valued at $3,500
Amount allowed for Trade ins: $ 7.000
Total Purchase Price: $22,000

(l\

WWW.DAHLSTROMMOTORS.CON




Dec 02 09 09:24p

Fax

Toi Rod Hajicek

p.1

Lithia Ford L-M
Grand Forks

From: i (istin Heffem

Fax: 218-773-1108

Pages: 1

Phone: 218-773.2294

Date; 12-02-2009

Re: Under Cover Vehicles BID

cc

?(Urgent N/Fnr Review O Please Comment [ Please Reply

O Please Recycle

&« Comments:
2008 Ford Taurus TFAHPZ25WE9G121823

Leather, heated seats, all power options.

2008 Mercury Sable 1MEHM43WX8GB03697

Leather, heated, all power options.

Trade In's:
1) 2003 Ford Taurus  1FAFP55223G 168709
2) 2003 Mercury Sable 1MEFM50213A816011

Total price of vehicles, after clean trade in ACV (trade value)

24 717 miles

18,705 miles

74,902
77,910

Silver

Silver

Gold
Gold

$29,999.99

Bid price includes, both vehicles delivered to your location, full of gas, detailed and ready for your
inspection. Price or bid does not include tax, title, and license. Government agency should be tax
exempt. If running on regular license plates, government agency aka East Grand Forks Pdlice
Department would be responsible for registering the vehicles. Vehicles are ready for immediate
delivery. Bid is good for 7 days or by special exception or exterision by Kristin Heffern, General
Manager, Lithia Ford Lincoin — Mercury.
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DRIE

EGE POLTCE DEPARTMENT

CHEVEDLET  PONTIAC el LK, PURCHASETE NARE
VEHICLE PURCHASE CONTRACT N/A
CARS & PICKUPS STREET AOCFETES:
5700 SOUTH WASHINGTON - GRAND FORKS, ND 68201 - 7727211 . L o
=114 ATATE W CODE
CRATCG CROAKER _ _
SALESPERSON'S NAME FEB. FHONE B8, PHOME
PLEASE ENTER MY ORDER FOR THE FOLLOWING [ NEW &!}SED
Year 2999 Make CHEVROLET Stock Number 9g@dzy
gg&ﬂlélé ORvpaLa corog COLD MIST/EBONY CLOTfpiay No.  2GIWTSTN291108334
1) NEW VEHIGLE SOLO WITH MANUFAGTURERS NEW vEHICLE warRANTY onty | SELLING PRICE 15,595, @2
13 USED VEMIGLE SOLD WITH AYDELL NICE CARE " ADDED EQUIPMENT fi/a
QU D VEHICLE SOLD “AS 15" AND "WITH ALL FALILTS." TOTAL SELLING PRICE 15,999,900
“WE DO NOT GUARANTEE ODOMETER MILEAGE ON ANY UNIT.” ALLOWANGE ON TRADE 3,609,400
PUR HASER AGREES TO Pﬁﬁ ﬁ{\l‘f AMOUNT DIFFERENCE 12,399100
NEXCESSOF § OWED ON TRADE SALES TAX /A
SIGJATURE — LICENSE & TITLE SERVICE W/A
USED GAR TRADE-IN ANDIOR GTHER CREDITS DOGUMENTATION FEE 129} 06
STOCK # 99942%Kke FORD YEAR 2023 BALANCE DUE 12,548]00
_MODEL  moepoye VM jrampenoonmi aa MBS 7g gqq) PLUS AMOUNT OWED ON TRADE -
BALANGE OWED TO: SERVICE CONTRACT %
ADDRESS GAP PROTECTION §/a
 BALANGE AMOUNT ON TRADE N N/A TRI PAC MAINTENANCE riI/A
“stockE MAKE - ROAD HAZARD TIRE & WHEEL B/
MCDEL VIN MILES SMART LEASE PROTECTION /A
BALANCE OWED TO: BALANCE DUE 12,548} 00
E-JRESS REBATE ‘ m/A
_BA. ANCE AMOUNT ON TRADE IN REBATE  CASH DOWN 12,548]00
Any wamanties oo the products sold hataby are those of the manufacturar, Ax betwean TOTAL BALANCE DUE _M
\h s eatadl sollor and buysr, the prociuct is 1o be soid "AS IS and tha antlre dek ag to the LIEN:

qu ly and performance of tha produst B with tha buyar. Tha sallar axproaly disclaims
ol warantes, ofther axprats of knpliad, including sny Implied waranty of

trarchaniability or ftnees for w pedicular putpess, and the seliar neithar Arsumes nor
nut-orizet Ary Oibwe patsan to assume for it any Fabilily in connection wih the sal of
aald peoducts,  Thiv disclaimar by thic saliar i ne vy alfects the tema of the
manulpcturers warardy. The buysr acknowledges being &0 Informed piof 10 the ale,

Purchasar sgrea that this Onor incladas sl of the larme and conditions on hoth (he face and eyeme sics heres!, that 1M Order cancals and supsrasdes any prior agnsetant and sx of

the date batgol

comprinen the complote and axclusivo statermant of the terms of the agraament miating to the sublect matiers covared berehy, and that THIE ORDER SHALL NOT

BECOME NINDING UNTIL ACCEPTED RY DEALEX OR HIS AUTHONIZED REPRESENTATIVIE Purchasor by his exacution of thix Orier neknowiodgas that he has mad ks

Tatms and conditionk and has recoivad a true copy of thia Ordar,

e 0.0

-

NO VERBAL ORDERS - THIS IS COMPLETE AGREEMENT

lz2/a2/e3

" DEALER CR HiS AUTHORIZED REPRESENTATIVE

NOT VALID UNLESS ACCERTED BY MANAGEMENT

PURCHASERTS BIGNATURE

DATE

NOT VALID UNLESS ACCEPTEN BY MANAREMFENT




2009 Chevrolet Impala LT
Sedan 3.5 VG

Stack #: 93042 Trans.: Auto
GColor: Goldmist ViM: 26 1WTSETN291108338

Mileage: 25,779

Antllock Braking Syatam Power Beat

Ajr Copditloning Power Windows
Cruise Control Traction Control
Power Door Locks Tilt Wheel

One Low Price, Plain & Simple,
Always!

See our Best Price on the hanging window tag.

Phone: (701) 172-7211
Toll Free: (800) 228-8285

Pices for this velicln 8% squipped do not inclide charges such as: Licenoe, Title, Registratioh Faos,
State o7 Local Taxes, Finance Gharges, Credit Investigatlen, Optional Credit nsursnce, Physical
T:amage or Liskllity Inauranes, or Delivery Fees, Rydell G Auto Center makes no repregentation,
expressed of implied ta any actual of proapecthe pughasar or cwner of thig vehicle as to the acsuracy,
dercription or condition of this vehicle, Fatad equipment, accassories, price of ary warranties, Ay and
all diiferences mugt b sddressed priora thé zale of the vehicle. :
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DATE

HGF POLICE CEPARTMENT

CHEYAGLAY FPONTIAC Pinem BUICK - § PUFETPIERE NAME
VEHICLE PURCHASE CONTRACT N/B
CARS & PICKUPS BTREET ALDRETS
2700 SOUTH WASHINGTON - GRAND FORKS, ND 56201 - 772-7211
513 SIATE TP COCE
TRATG CROAKER
— GALESPERSONS NAME . FTIONE TR FrRE
PLEASE ENTER MY ORDER FOR THE FOLLOWING [ INEW [JUSED
Year 2793 Make CHEVROLET Stock Number 934963X
MC /EL O
SE IES BPALA oo op CRAY/GRAY SERIAL NO.  ZGLHTS7NES1299070
0 NEW VEHICLE SOLD WITH MAKUFACTURERS NEW VEHICLE WARRANTY any | SELLING PRICE 15,8993 l @9
{3 US' D GM CERTIFIED WITH HYDELL NICE CARE
() USER VERICLE SOLD WITH RYDELL NICE CARE ADDED EQUIPMENT /A
1 U$7D VEHICLE SOLD “AS 1$" AND "WITH ALL FAULTS." TOTAL SELLING PRICE 15,999,00
“WE [0 NOT GUSRANTEE ODOMETER MILEAGE OK ANY UNTT.” ALLOWANCE ON TRADE 31,6000
PURCHASER AGREES TO an‘ AMOUNT DIFFERENCE 12,353|98
IN EXCESS OF § OWED ON TRADE SALES TAX A
SIGNATURE LICENSE & TITLE SERVICE u/a
USED CAR TRADE-IN AND/OR OTHER CREDITS DOCUMENTATION FEE 148 | 00
sTOoK # 9949630 aKke MERCURY YEAR 2003 BALANCE DUE 12,548{00
BALANCE OWED TO: SERVICE CONTRACT N/B
ADURESS GAP PROTECTION Vi
BALANCE AMOUNT ON TRADE IN N/d TR PAC MAINTENANGCE N/A,
N S . — S
STCK # MAKE YEAR ROAD HAZARD TIRE & WHEEL /A
MO = vIN MILES SMART LEASE PROTECTION N/A
BALANCE OWED TO: BALANCE DUE 12,548 )08
ADD.'E2S REBATE N/A
BALANCE AMOUNT ON TRADE IN REBATE  CASH DOWN 12,548 199
Any wamaniiet on the produsts soid harably are thoss of the mnbfscturar. Az hatwean TOTAL BALANCE DUE _IV B
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2009 Chevrolet Impala LT

Sedan 3.5V6
Btock #: 99495XX Trans.: Auto
Color: Gray Vin: 2G1WTSE7N991293070
P N
i )
’,.f
7 ‘_‘/
Mileage: 16,686 -
Antilock Braking System ' | Power Doa Locks
Air Conditiening Yror Seat
AMIFM Radio Power Windows
Aluminurm Wheels Raar Window Defroster
Cruise Gontrol Tracticn Gontrol
Compact Rise Player Titt Wheel

One Low Price, Plain & Simple,
Always!

See our Best Price on the hanging window tag,

Phone: (701) 172-7211
Toll Free: (800) 228-8285

Prices for thls vehlcle 3 equipped do nat Inclutls sherges such as: Licensa, Title, Regictration Fews,
State or Local Taxes, Finance Chargas, Gradit Investigetion, Cpianal Cretit Insyranca, Physical
Bamage or Lisbilly Insurance, or Delivery Feen, Rydall GM Auta Genter makes ne rapresentation,
exprasaed or Implied to any actual ar prospedtive puchaser or ewner of #his vahicle s to the acoyrazy,
daacription or condifian of this vehicle, fisted aquipment, acoessores, prige or Any warranties. Any and
all differances must be addressed prior fo the s&la of the vehicle,







