
AGENDA 

OF THE CITY  

COUNCIL WORK SESSION  

CITY OF EAST GRAND FORKS 

TUESDAY, JUNE 10, 2014 - 5:00 P.M. 
 

 

CALL TO ORDER: 

 

CALL OF ROLL: 

 

DETERMINATION OF A QUORUM: 

 

1. 2015 City Project No. 1 Stabilization Ponds Cost Savings UPDATE – Greg Boppre 

 

2. Seal Coating in Cemetery – Jason Stordahl  

 

3. TIP Amendment for Transfer of Funds – Nancy Ellis 

 

4. Community Development Office Setup – Nancy Ellis 

 

5. Sunshine Terrace Verbal Update – Nancy Ellis/David Murphy  

 

6. EDHA Update – David Murphy  

 

7. Civic Center Update – David Murphy  

 

8. Review of Community Development Director Position – David Murphy – RCA? 

 

9. Schedule Neu Follow-up Meeting – David Murphy 

 

10. Discussion on Profit-Sharing with Local Clubs – Greg Leigh 

 

 

ADJOURN: 

 

Upcoming Meetings 

Regular Council Meeting – June 17, 2014 – 5:00 PM – Council Chambers 

Work Session – June 24, 2014 – 5:00 PM – Training Room 

Regular Council Meeting – July 1, 2014 – 5:00 PM – Council Chambers 

Work Session – July 8, 2014 – 5:00 PM – Training Room  
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Request for Council Action 
 
 
Date: 6/6/2014 

To: East Grand Forks City Council, Mayor Lynn Stauss, Council President Craig Buckalew, Council Vice   

President Greg Leigh, Council members: Clarence Vetter, Dale Helms, Henry Tweten,  Mark Olstad, and 
Chad Grassel 

 
Cc: File 
 
From:  Jason Stordahl, Public Works Director 
 
RE: Cemetery Street repair 

 
 
Mr. Tweten asked for an estimate for repairing the Cemetery Street.  Mr. Boppre and I assessed the street 
and we came up with the following options:   
 
Option 1: “Do nothing” 
-With regards to option 3 the street may hold up for 2-3 more years before it degrades to a very poor 
condition, in which the only viable option for repair at that time may be a total reconstruct.  We would 
not recommend this option.   
 
Option 2: “Chip Seal” 
-This option is estimated to preserve the life of the surface for 2-3 years (based on the current condition 
of the street), which would give us some time to consider an overlay.  Cost to chip seal is estimated 
between $45,000-$50,000. 
 
Option 3: “Mill and Overlay” 
-We estimate that this option would have a useful life of about 15 years.  I received one estimate for a mill 
and overlay at the cost of $104,000.  This option seems like the best option if the council so chooses.  If 
we are to go with this option, we would be required to send out a request for proposal (sealed bid 
process) due to the fact that the cost is over $100,000. 
 
 
I’m asking the Council to consider the options to be discussed at the next Council Work Session. 
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Request for Council Action 
 

 

Date: June 12, 2014 
 

To: East Grand Forks City Council Mayor Lynn Stauss, President Craig Buckalew, Council Vice 

President Greg Leigh, Council Members: Clarence Vetter,  Henry Tweten, Mark Olstad, and 
Chad Grassel 

 
Cc: File 

 

From:  Nancy Ellis, Transit Manager 
 
RE: TIP Amendment 

 

 

GENERAL INFORMATION: 

I have included a resolution asking the GF -EGF MPO to amend the current 2014 – 2018 TIP.  We need to 
amend the TIP to transfer federal transit funds from the completed transit sidewalk project on Hwy 220 

to our 2014 MN TAP sidewalk project along 20
th

 St NE and 5
th

 Ave NE.  W e have approximately $57,000 
in funds remaining from the Hwy 220 project and we have been given permission from FTA to use these 

remaining funds on the other sidewalk project if it is along a transit route.  W e should make every effort 

to spend the federal funds available to us.   

 

RECOMMENDATION: 

Approval to amend the EGF TIP sidewalk project for 2014 to include the $57,000 federal transit 

funds. 
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RESOLUTION NO.  14 – 06 – XX 

 

 

Council Member _______, supported by Council Member _______, introduced the following resolution 

and moved its adoption:  

 

WHEREAS, the City Council must provide to the Grand Forks-East Grand Forks Metropolitan 

Planning Organization (“MPO”) direction regarding the City’s Transportation Improvement Plan 

(TIP); and 

 

WHEREAS, the City of East Grand Forks has a Minnesota  Transportation Alternatives 

appropriation in 2014 to build a sidewalk along 20
th

 Street NE and 5
th

 Ave NE; and 

 

WHEREAS, the City of East Grand Forks has federal transit funding that is dedicated towards 

sidewalks along transit routes; and  

 

WHEREAS, the City Council of East Grand Forks would like to amend the TIP to transfer 

approximately $57,000 in transit sidewalk funds from the Highway 220 sidewalk project to the 

sidewalk project along 20
th

 Street NE and 5
th

 Ave NE; 

 

THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF EAST GRAND FORKS, that 

the MPO recommend to the Technical Advisory Comm ittee and to the full MPO Board of 

Directors that the funds are transferred between the sidewalk projects on the TIP. 

 

Voting Aye:  

Voting Nay:  

Absent:  

 

The President declared the resolution passed.  

 Passed: June 17, 2014 

Attest: 

 

_________________________________  ____________________________________  

City Administrator/Clerk-Treasurer President of the Council 

 

 

I hereby approve the foregoing resolution this 17
th

 day of June, 2014. 

 

 

 ____________________________________  

 Mayor 
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Request for Council Action 
 

 

Date: June 12, 2014 
 

To: East Grand Forks City Council Mayor Lynn Stauss, President Craig Buckalew, Council Vice 

President Greg Leigh, Council Members: Clarence Vetter, Dale Helms,  Henry Tweten, Mark 
Olstad, and Chad Grassel 

 
Cc: File 

 

From:  Nancy Ellis, City Planner – Community Development 
 
RE: Office setup and staff 

 

 

GENERAL INFORMATION: 

 

After our presentation on the office setup at the May 27
th

 work session, I was asked to sit down with 

InDepth Inspections and Mr. Murphy to discuss the contract and possible savings or contract changes 
we could make to benefit the City and possibly retain their services in September.  I have prepared a 

spreadsheet that shows the breakdown of last year’s billing from InDepth Inspections.  I have then 

compared past budget expenditures and revenue for the Building Inspections Dept to 2013 when we 
have used an outside service, InDepth Inspections.  The spreadsheet is attached for your review.  

 

Based on the review of the spreadsheet, the difference made up by the general fund is fairly comparable 
with or without the contracted services .  If we were to reduce the scheduled office time to only 5 

months/year or when we are the busiest with building permits; we could see a savings of approximately 
$22,000.  As well, if it was a slower permit season; a savings would be seen in what InDepth receives in 

permit fees.  To compare, see years 2010 and 2011 when our permit fees were low (only 4 new homes that 
year).  I feel that if we continue with our InDepth contract, we can provide continued service to the 

public, allow for more available inspectors, and see a savings in our down years for permitting.  

 

(Reminder:  one position that needs the most change is the permit technician job description.  W hen the 
technician retires, I hope to change the job description to Administrative Assistant.  This person would 
perform more Planning, Transit and N uisance duties (write and mail letters, take minutes, help with 

billing, help with questions and applications, help with filing, help with rental inspections).  This would 
help with the workload in both the office and with the Administration Office upstairs. ) 
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  Request for Council Action 

2 

RECOMMENDATION: 

 

I have evaluated the department duties and job descriptions.  Staff is requesting Council direction on 
either renewing InDepth’s contract in September with the office hour changes ; or beginning the process 

of hiring a full time inspector. 
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2013 InDepth cost
office hours ($75/hr) plan review (100%) permit fees (50%)

Jan bill part of Jan only $4,050.00 $0.00 $0.00

May bill mid Jan to May 18 $11,700.00 $2,408.00 $5,853.25

August bill May 19 to Aug 10 $7,200.00 $7,900.00 $15,780.00

November bill Aug 11 to Nov 29 $9,600.00 $12,400.00 $22,430.00

December bill Dec 1 to Dec 31 $2,700.00 $0.00 $417.50

TOTAL per unit charge $35,250.00 $22,708.00 $44,480.75

GRAND TOTAL $102,438.75

Comparison of Inhouse services vs. contracted services

2010 2011 2012 2013

2 FTE 2 FTE 2 FTE 1.4 FTE + InDepth

Inspections budget $142,035.00 $144,604.00 $133,442.00 $184,242.50

Permit revenue $82,098.00 $71,010.00 $102,911.00 $104,967.00

Difference made up by  general fund $59,937.00 $73,594.00 $30,531.00 $79,275.50 ($32,721.50 is Ellis salary - 40%)

($12477.68 savings in Planning)

by having done in house

$66797.82 more comparable for 2013

**** If we were to offer office hours at 4 hrs - 2 times a week during the building season (mid April to mid Sept) and not have dedicated office time in the other 7 months

we would see an approximate savings of $22,000
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Request for Council Action 
 
 
Date: June 10, 2014 
 
To: East Grand Forks City Council Mayor Lynn Stauss, President Craig Buckalew, Council Vice 

President Greg Leigh, Council Members: Clarence Vetter, Dale Helms,  Henry Tweten, Mark Olstad, 
and Chad Grassel 

 
Cc: File 
 
From:  David Murphy, City Administrator  
 
RE: EDHA Update  
 

 
Boardwalk Enterprises Loan: 
 
I met with Brad Sinclair on Thursday, June 5th at his office in Fargo.  I provided Mr. Sinclair the complete file 
and we went through the timeline and background.  Mr. Sinclair stated that he will thoroughly review the file 
and provide the Council with a written summary of his opinion of the case and the recommended course of 
action.  Once his review and recommendation are completed, he will serve Boardwalk Enterprises with a 
request for response. 
 
Mr. Sinclair gave me a list of items that he will need me to work on during the next week.  They are: 
 
 Contact the League of Minnesota Cities and start an insurance claim file. 
 Compile any available information regarding the practice of how all other loans were processed     
 and recorded. 
 Confirm where the funds that were leant originated and any documents regulating the use of    
 those funds. 
 
EDHA Organization: 
 
Karen Lukasz and I met with Lee Meyer on Friday, June 6th at City Hall.  We discussed the possibility of NW 
MN Multi-Housing Authority contracted with the City to provide the HUD required services in East Grand 
Forks.  This was a preliminary meeting and Mr. Meyer gathered the information he needed to put together 
what options NW MN Multi-Housing Authority would have to provide those services for us.  
 
Mr. Meyer was confident at the end of the meeting that he had the required information and would have an 
outline of the steps that would need to be taken to transition from the City to NW MN Authority.  Mr. 
Meyer also stated that he believed that he would have a detailed proposal ready for the Council to review 
within the next two to three weeks. 
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Request for Council Action 
 

 

Date: June 10, 2014 
 

To: East Grand Forks City Council Mayor Lynn Stauss, President Craig Buckalew, Council Vice 

President Greg Leigh, Council Members: Clarence Vetter, Dale Helms,  Henry Tweten, Mark 
Olstad, and Chad Grassel 

 
Cc: File 

 

From:  David Murphy, City Administrator  
 
RE: Strategic Planning Session Follow-up  

 

 
I would like to schedule a follow -up meeting to the strategic planning session sometime this summer.  I 

would like the Council to schedule a half-day sometime in the next Month to meet to review progress so 

far and make any adjustments as necessary.  
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