WEEKLY MEMO

Date: May 23, 2014

To:  Mayor Lynn Stauss. Council President Craig Buckalew, Council Vice-President Greg Leigh,
Council members Clarence Vetter, Dale Helms, Henry Tweten, Mark Olstad, and Chad
Grassel.

RE: Weekly Update

UPCOMING MEETINGS:

May 27, 2014 — 5:00 PM — Work Session — Training Room

June 3, 2014 - 5:00 PM — Regular Meeting — Council Chambers
June 10, 2014 —5:00 PM — Work Session — Training Room

June 17, 2014 — 5:00 PM — Regular Meeting — Council Chambers
Reminder:

City Hall and other city offices will be closed on Monday, May 26™ in observance of Memorial Day.
Tuesday through Friday will return to regular business hours.

Agenda Items

Item one will consider different ideas from the City Engineer for possible cost savings on the stabilization
project.

Item two will consider allowing the MPO to rent more space in the East Grand Forks City Hall.
Item three will look at an issue with a property regarding special assessments.

Item four will consider replacing the overhead doors at Fire Station No. 2.

Item five will consider the rebuild of the Rescue Truck.

Item six will consider the purchase of a City Bus with help from the state.

Item seven will consider how the Community Development Office should be staffed.

Item eight will be a review of three department head positions.

Item nine will look at putting a hold on the sale of City property that has not been published until a list of
lots can be produced and published.

Item ten will be an update from the City Administrator regarding the potential sale of the Riverwalk
Center.



