
AGENDA 

OF THE CITY  

COUNCIL WORK SESSION  

CITY OF EAST GRAND FORKS 

TUESDAY, SEPTEMBER 10, 2013 - 5:00 P.M. 
 

 

CALL TO ORDER: 

 

CALL OF ROLL: 

 

DETERMINATION OF A QUORUM: 

 

1. Long Range Transportation Plan Update – Earl Haugen     

 

2. Project Lifesaver Grant – Mike Hedlund 

 

3. Pay Plan for Non-Union Employees – Karl Lindquist 

 

4. Street Crack Sealing – Jason Stordahl  

 

5. Lift Station 1 Pump Replacement – Jason Stordahl 

 

6. Discussion of Increase in Fixed Sewage Rates – Craig Buckalew 

 

7. Waste Water Treatment System Discussion – Mayor Stauss 

 

   

ADJOURN: 

 

Upcoming Meetings 

Regular Council Meeting – September 17, 2013 – 5:00 PM – Council Chambers 

Work Session – September 24, 2013 – 5:00 PM – Training Room 

Regular Council Meeting – October 1, 2013 – 5:00 PM – Council Chambers  

Work Session – October 8, 2013 – 5:00 PM – Training Room 

Regular Council Meeting – October 15, 2013 – 5:00 PM – Council Chambers 
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Request for Council Action 
 
 
Date:  
 
To: East Grand Forks City Council Mayor Lynn Stauss, President Craig Buckalew, Council Vice 

President Greg Leigh, Council Members: Clarence Vetter,  Ron Vonasek, Henry Tweten, Mark 
Olstad, and Chad Grassel 

 
Cc: File 
 
From:  Earl Haugen, MPO Executive Director 
 
RE: Update on Long Range Transportation Plan 
 
 
Previous updates have been presented as the MPO is going through the process of updating the Long 
Range Transportation Plan.  We have now completed the financial forecast and have prepared some 
preliminary expenditures showing a very constrained fiscal condition.  Attached is an example of our 
fiscal constraint. 
 
We would like to brief you on this to assist you in understanding what direction this likely will lead us 
in preparing the recommended Plan.  Fiscal constraint directs us towards a “state of good repair” focused 
Plan that emphasizes preserving our existing facilities, particularly state highways with a few 
exceptions. 
 
MnDOT has prepared a planning document – Mn State Highway Investment Plan (MnSHIP) that has 
already puts the State’s focus on “state of good repair”.  In addition, the fiscal impact has lessen the 
amount of federal aid provided to East Grand Forks every fourth year. 
 
On Tuesday evening, the MPO is presenting same information to the GF Service/Safety Committee and 
the MPO is holding an Open House to present this information to the general public.  
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Revised	Schedule

•Deadline = January 31, 2014
• Prior 30 days FHWA/FTA review period

•MPO Adoption = December 18, 2013
•Preliminary Approval = November 2013
•Draft Plan Available = October 2013
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Erosion of Purchasing Power – Costs Rise Faster than Revenue

Now 3% Growth
In Revenue 1.5%
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Revenue	Forecast	to	2040

North Dakota ‐ Grand Forks Summary
Year Programmed  Obligated
2016 $6,831,269 $6,359,538

Total $226,608,338 $210,780,837

Total $51,769,649 $39,704,703

Total                  $278,378,000  $250,486,000

Federal Revenue with local Match

MN
ND $171,420,875

$  30,667,050

$202,087,925XXXX
REVISED
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Comparison

2035 Plan
• Revenue

• $293 Million
• Cost for Expansion

• $220 Million
• Cost for Maintain

• $80 Million

Fiscally Constrained

2040 Data
• Revenue

• $250+ 203Million
• Costs for Expansion

• $340+ Million
• Costs for Maintain

• $140+ 250Million 
for NDDOT Highways

Not Fiscally 
Constrained
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MINNESOTA - EAST GRAND FORKS NORTH DAKOTA - GRAND FORKS
Revenue Forecasts Revenue Forecasts

Year Federal State Local ATP Year Regional/Federal Urban Roads State Local 

Growth Projection 1.90% 3.20% 3.20% 1.90% Growth Projection 1.50% 1.50% 1.50% 3.00%

2016 * $0 $12,500,000 $416,165 $0 2016 * $11,946,073 $2,300,492 $2,814,425 $958,386 Grand Forks North Dakota East Grand Forks Minnesota

2017 $0 $0 $424,072 $0 2017 $1,975,264 $2,335,000 $319,142 $987,138 Short Term (2016 - 2022) $25,590,093 $41,653,614 $4,247,890.01 $27,000,000

2018 ** $0 $14,500,000 $432,130 $559,777 2018 ** $13,204,893 $2,370,025 $1,723,929 $2,416,752 Mid Term (2023 - 2030) $32,011,986 $21,156,326 $5,412,949.78 $5,407,259

2019 $0 $0 $440,340 $0 2019 $2,034,966 $2,405,575 $328,788 $1,047,255 Long Term (2031 - 2040) $47,899,744 $30,247,466 $7,587,974.39 $8,010,977

2020 $0 $0 $448,707 $0 2020 $2,065,491 $2,441,659 $333,719 $1,078,672 Total: $105,501,823 $93,057,406 $17,248,814 $40,418,236

2021 $0 $0 $457,232 $0 2021 $2,096,473 $2,478,284 $338,725 $1,111,033

2022 $0 $0 $465,919 $603,548 2022 $2,127,920 $2,515,458 $343,806 $1,144,364 without bridges

2023 $347,260 $284,968 $474,772 $0 2023 $2,159,839 $2,553,190 $348,963 $1,178,694 Grand Forks North Dakota East Grand Forks Minnesota

2024 $353,858 $290,382 $483,793 $0 2024 $2,192,237 $2,591,488 $354,198 $1,214,055 Short Term (2016 - 2022) $25,590,093 $37,753,614 $4,169,692.45 $0

2025 $360,581 $295,900 $492,985 $0 2025 $2,225,120 $2,630,360 $359,511 $1,250,477 Mid Term (2023 - 2030) $32,011,986 $21,156,326 $6,090,530.50 $5,407,259

2026 $367,432 $301,522 $502,351 $650,742 2026 $2,258,497 $2,669,815 $364,903 $1,287,991 Long Term (2031 - 2040) $47,899,744 $30,247,466 $19,989,515.39 $8,010,977

2027 $374,414 $307,251 $511,896 $0 2027 $2,292,374 $2,709,863 $370,377 $1,326,631 Total: $105,501,823 $89,157,406 $30,249,738 $13,418,236

2028 $381,527 $313,088 $521,622 $0 2028 $2,326,760 $2,750,511 $375,932 $1,366,430

2029 $388,776 $319,037 $531,533 $0 2029 $2,361,661 $2,791,768 $381,571 $1,407,423

2030 $396,163 $325,099 $541,632 $701,625 2030 $2,397,086 $2,833,645 $387,295 $1,449,645

2031 $403,690 $331,276 $551,923 $0 2031 $2,433,043 $2,876,149 $393,104 $1,493,135

2032 $411,360 $337,570 $562,409 $0 2032 $2,469,538 $2,919,292 $399,001 $1,537,929

2033 $419,176 $343,984 $573,095 $0 2033 $2,506,581 $2,963,081 $404,986 $1,584,067

2034 $427,141 $350,519 $583,984 $756,488 2034 $2,544,180 $3,007,527 $411,061 $1,631,589

2035 $435,256 $357,179 $595,080 $0 2035 $2,582,343 $3,052,640 $417,227 $1,680,536

2036 $443,526 $363,966 $606,386 $0 2036 $2,621,078 $3,098,430 $423,485 $1,730,953

2037 $451,953 $370,881 $617,908 $0 2037 $2,660,394 $3,144,906 $429,837 $1,782,881

2038 $460,540 $377,928 $629,648 $815,641 2038 $2,700,300 $3,192,080 $436,285 $1,836,368

2039 $469,290 $385,108 $641,611 $0 2039 $2,740,805 $3,239,961 $442,829 $1,891,459

2040 $478,207 $392,425 $653,802 $0 2040 $2,781,917 $3,288,560 $449,472 $1,948,202

Total $7,370,153 $33,048,083 $13,160,993 $4,087,821 Total $79,704,833 $69,159,758 $13,352,573 $36,342,065

* Accounts for repairs to the Kennedy Bridge ($25,000,000 project cost).

** Accounts for rehab work and replacement of the Sorlie Bridge ($28,000,000 project cost).
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MPO	Planning	Requirements

• Emphasize the preservation of the 
existing transportation system

• Emphasize facilities serving national and 
regional transportation

•MAP‐21 Focuses the Federal Funds 
towards this
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NDDOT	District	Preservation	
Projects
• Provided in FY2012 Costs a list of Projects to 
Preserve Network at Value of $140M

• Four Major Reconstruction Projects Before 
2023
• Washington Underpass
• 32nd Ave
• N. Washington St
• S. Washington St. 

9



Includes Kennedy Br and Sorlie Br.
Subtract those leaves $15,153,614

Washington Underpass Reconstruction alone is $16.5M

Funding Limitations
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32nd Ave S Reconstruction alone is $21.5M

Funding Limitations
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Washington St Between 8th Ave N and Hammerling St Reconstruction is $30M+
(skips DeMers/Washington Intersection)

Funding Limitations
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Impact

•Only 4 needed reconstruction projects out to 
2040

• No Other Projects on Regional System
• $66M in FY2012 Costs in Unmet 
Reconstruction Needs
• Albeit most in latter time of Plan

• $28M in FY2012 CPR and/or Mill &HBP 
Unmet
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Preservation	Projects

• Previously Request Projects above $1M in FY2012 
Cost

• Now Raise the Value to $5M
• Need to Finalize List
• Need to Finalize How Much to “set aside” for annual 
funding towards Preservation Projects less than $5M
• Current Plan’s Value is $1.4M in ND and $0.6M in MN
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September	Activities

• Special TAC Meeting Earlier than Regular 
Meeting Date
• Day Long Workshop 

•Public Open House
• Present Financial Picture
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Bus/Bike/Ped Schedule

• Update TDP
• MAP‐21 Performance Measures and Financial Changes
• September Open House and Draft
• October/November Approval

• Bike/Ped
• Update of Current Plan
• September Open House and Draft
• October/November Approval
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Request for Council Action 
 
 
Date: September 5, 2013 
 
To: East Grand Forks City Council, Mayor Lynn Stauss, President Craig Buckalew, Council 

Vice President Greg Leigh, Council Members: Henry Tweten, Ron Vonasek,  Mark 
Olstad, Clarence Vetter and Chad Grassel. 

 
Cc: File 
 
From:  Michael S. Hedlund – Chief of Police 
 
RE:  Project Lifesaver Grant Award 
 

 
 
Background: In early August 2013 Anthony Kuznia, an 11 year old rural East Grand Forks boy 
with autism, wandered away from his home and unfortunately drowned in the Red River.  Our 
department had previously had some initial conversations with another East Grand Forks 
family (Alesha Coleman) who also has an autistic child about a program called “Project 
Lifesaver”.  Project Lifesaver is a non-profit organization that has tracking/monitoring 
equipment that can be used to help prevent people with autism or other illnesses such as 
Alzheimer’s Disease from wandering away from home and to be able to track and locate them 
if they do wander.  Following the Kuznia situation we had further talks with Ms. Coleman and 
we subsequently applied for grant funding through Project Lifesaver to see if we could bring 
this program to East Grand Forks.  I was recently notified that we have been selected to 
receive this grant funding.  The funding is supposed to pay for the initial equipment purchases 
(transmitter, wrist/ankle bands and batteries for the bands), initial training and instructor 
certification expenses.  There are some ongoing expenses for the program but we believe that 
these will be covered by fundraising efforts that Ms. Coleman has already started. 
 
Recommendations:  Approve the acceptance of this grant and allow the EGFPD to begin to 
offer “Project Lifesaver” to local families. 
 
Enclosures: None 
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Request for Council Action 
 
 
Date:  
 
To: East Grand Forks City Council Mayor Lynn Stauss, President Craig Buckalew, Council Vice 

President Greg Leigh, Council Members: Clarence Vetter,  Ron Vonasek, Henry Tweten, Mark 
Olstad, and Chad Grassel 

 
Cc: File 
 
From:  Karl Lindquist 
 
RE: Pay Plan for Non-Union Employees 
 

 
Background: 
 
In 2012 the City Council adopted a pay plan to take effect in 2013.   As the year has progressed the union 
bargaining groups have negotiated and settled on a 1.5 percent increase to the pay plan.   
 
Recommendation: 
 
To maintain consistency it is recommended to approve this pay plan at a 1.5 percent increase for all of the 
non-union employees.    
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Grade 1 2 3 4 5 6 7 8

1 19,285.00 19,792.50 20,300.00 21,315.00 22,330.00 23,345.00 24,360.00 25,375.00

2 20,538.53 21,079.01 21,619.50 22,700.48 23,781.45 24,862.43 25,943.40 27,024.38

3 21,873.53 22,449.15 23,024.77 24,176.01 25,327.24 26,478.49 27,629.72 28,780.96

4 23,295.31 23,908.35 24,521.37 25,747.44 26,973.51 28,199.58 29,425.65 30,651.72

5 24,809.50 25,462.38 26,115.27 27,421.03 28,726.79 30,032.56 31,338.32 32,644.08

6 26,422.12 27,117.44 27,812.76 29,203.40 30,594.04 31,984.67 33,375.31 34,765.95

7 28,139.56 28,880.07 29,620.59 31,101.62 32,582.65 34,063.67 35,544.71 37,025.74

8 29,968.63 30,757.28 31,545.93 33,123.23 34,700.52 36,277.82 37,855.12 39,432.40

9 31,916.59 32,756.51 33,596.41 35,276.23 34,926.05 36,956.05 40,315.70 41,995.51

10 33,991.17 34,885.67 35,780.18 37,569.19 39,358.20 41,147.21 42,936.22 44,725.22

11 36,200.59 37,153.24 38,105.89 40,011.19 41,916.48 43,821.77 45,727.40 47,632.37

12 38,553.64 39,567.78 40,582.78 42,611.91 44,641.05 46,670.19 48,699.32 50,728.47

13 41,059.62 42,140.14 43,220.65 45,381.69 47,542.72 49,703.75 51,864.78 54,025.82

14 43,728.49 44,879.25 46,030.00 48,331.50 50,632.99 52,934.49 55,236.00 57,537.50

15 46,570.85 47,796.40 49,021.94 51,473.05 53,924.14 56,375.24 58,826.33 61,277.43

16 49,597.95 50,903.16 52,208.37 54,818.79 57,429.21 60,039.63 62,650.04 65,260.47

17 52,821.82 54,211.87 55,601.91 58,382.01 61,162.10 63,942.21 66,722.30 69,502.40

18 56,255.24 57,735.64 59,216.04 62,176.84 65,137.65 68,098.45 71,059.25 74,020.05

19 59,911.83 61,488.46 63,065.09 66,218.34 69,371.60 72,524.85 75,678.11 78,831.36

20 63,806.10 65,485.20 67,164.32 70,522.53 73,880.78 77,238.96 80,597.18 83,955.39

21 67,953.50 69,741.75 71,529.99 75,106.50 78,682.99 82,259.50 85,835.99 89,412.50

22 72,370.47 74,274.96 76,179.44 79,988.41 83,797.39 87,606.37 91,415.34 95,224.31

23 77,074.55 79,102.83 81,131.11 85,187.66 89,244.22 93,300.78 97,357.33 101,413.89

24 82,084.40 84,244.51 86,404.63 90,724.86 95,045.10 99,365.32 103,685.56 108,005.78

25 87,419.89 89,720.41 92,020.94 96,621.98 101,223.03 105,824.07 110,425.12 115,026.16

Step

Salary + 1.5%19
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Request for Council Action 
 
 
Date: 9/5/2013 

To: East Grand Forks City Council, Mayor Lynn Stauss, Council President Craig Buckalew, Council Vice   

President Greg Leigh, Council members: Clarence Vetter, Ron Vonasek, Henry Tweten,  Mark Olstad, and 
Chad Grassel 

 
Cc: File 
 
From:  Jason Stordahl, Public Work Director  
 
RE: 2013 Crack Sealing 
 

 
Consider approving the request to approve : 
 
Crack seal approximately 200,000 feet of street cracks.  This is budgeted in 2013 street repair (101-43-
120-45300) 
 
I will bring estimates along with recommendation to the work session. 
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Request for Council Action 
 
 
Date: 9/5/2013 

To: East Grand Forks City Council, Mayor Lynn Stauss, Council President Craig Buckalew, Council Vice   

President Greg Leigh, Council members: Clarence Vetter, Ron Vonasek, Henry Tweten,  Mark Olstad, and 
Chad Grassel 

 
Cc: File 
 
From:  Jason Stordahl, Public Work Director  
 
RE: Lift 1 pump replacement 
 

 
Background: 
Lift Station one (our primary lift station) had a pump go down.  I received two estimates to repair the 
pump and they were both over $20,000 dollars.  According to our pump replacement schedule the 
pumps at lift one are due to be replaced over the next four years.  I’m recommending that we do not 
repair, but replace the damaged pump.   
 
I received estimates to replace the pump from the following: 
 
Electric Pump $39,034.81 
 
MN Pump Works $28,989 
 
 
 
 
 
 
 
 
 
 
 
Recommendation:  Replace damaged pump with new ABS pump from MN Pump Works for $28,989. 
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P: 855-228-6383 
F: 866-961-5085 
Email:  jessicaw@minnesotapumpworks.com  
Bid Date: 8/28/13 
Ref: East Grand Forks, MN – Flygt 3300 Replacement – Lift Station #1 
To: Bert  
 
In reference to the above project, Minnesota Pump Works is pleased to submit the following pricing for 
your review.  
 
Lift Station #1  
Qty 1: XFP301M CH2 PE430/8 ABS Submersible Pump 58HP/460V/3Ph, 880RPM, 60 Hz, 12” discharge, 
 explosion proof, 81’ cable and capable of performing 4000GPM @ 44TDH and passing 3” hard 
 solids.  
Qty 1: E/Nickel Coating on Impeller 
Qty 1:  41426051 ABS Adapter Bracket – ABS pump to accept Flygt Discharge Elbow  
Qty 1:  62306245 ABS Hardware Kit  
Qty 1:  ABS MC Module  
Qty 1: 5 Year Pro-Rated Warranty  
Qty 1:  Freight on Above Items Included in Price  
 
    Total Quote:    $28,989.00  
 
Note: Anything not specifically listed in above quote will not be provided.  
 
Lead Time: 8-10 weeks after approval  
FOB: Factory  
Taxes: If exempt, certificate required  
 
Please feel free to call with any questions. 
 
Sincerely,  
Jessica L. Wambold  
Project Estimator/Project Manager  
jessicaw@minnesotapumpworks.com 
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