
AGENDA 

OF THE CITY  

COUNCIL WORK SESSION  

CITY OF EAST GRAND FORKS 

TUESDAY, AUGUST 27, 2013 - 5:00 P.M. 
 

 

CALL TO ORDER: 

 

CALL OF ROLL: 

 

DETERMINATION OF A QUORUM: 

 

1. Construction Update for 13CP3 Police Building Improvements – Brent Dammann      

 

2. Civic Center Parking Lot Repair Discussion – City Council 

 

3. Microprocessor Panel for Civic Center – Dave Aker 

 

 

ADJOURN: 

 

Upcoming Meetings 

Regular Council Meeting – September 3, 2013 – 5:00 PM – Council Chambers 

Work Session – September 10, 2013 – 5:00 PM – Training Room  

Regular Council Meeting – September 17, 2013 – 5:00 PM – Council Chambers 

Works Session – September 24, 2013 – 5:00 PM – Training Room 
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J:\0706G-City of East Grand Forks\0706G0019-2013 CP No.3, Police Buildi

MEMO 
 Date: August 20, 2013

 To: Honorable Mayor and City Council Members

 From: Brent Dammann, AIA

 Cc: Greg Boppre 

Project Name: 2013 City Project No. 3 

 Project No.: 0706G0019.000

 Subject: Project Update

  
To all: 
 
The following is an update on the current renovations that are under construction at the Police
department. 
 
Construction Progress Summary
 
Exterior Walls: 

Masonry working is proceeding smoothly.
the weather barrier, exterior insulation, cavity drainage m
indicated that they should be complete near the end of the month.

 

2013 CP No.3, Police Building Imp., EGF\0706G0019.000-2013 CP No.3, Police Building Imp., EGF\Correspondence\Memo\MEMO2013 CP#3 Project Progress 2013

, 2013 

Honorable Mayor and City Council Members 

Brent Dammann, AIA 

 

2013 City Project No. 3 - Police Building Improvements 

0706G0019.000 

Project Update 

The following is an update on the current renovations that are under construction at the Police

Summary 

proceeding smoothly.  The mason is continuing with the installation of 
exterior insulation, cavity drainage mesh, and brick.  

they should be complete near the end of the month. 

 
Upper left:  Completed south wall.
 
Upper right:  Front elevation. 
 
Left:  East elevation. 
 
 
 
 
 
 
 
 
 

MEMO2013 CP#3 Project Progress 2013-08-20.docx 

The following is an update on the current renovations that are under construction at the Police 

ontinuing with the installation of 
, and brick.  Mason has 

Upper left:  Completed south wall. 
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Memo 
August 20, 2013 
Page 2 of 4 
 

 

Windows: 
The Contractor has indicated that there is a long lead time for the windows.  Based on the 
manufacturer’s fabrication/delivery schedule, the installer does not expect to have the 
windows installed until mid-October.  The existing windows will remain in place until the new 
windows are installed.  Once the windows arrive, the contractor will remove and install each 
window in the same day.  JTC is currently pushing to get the manufacturer to move up 
fabrication. 

 
Roof: 

Re-roof work has not yet begun pending a decision regarding the roof insulation.  The roofer 
completed a couple of test cores of the existing assembly to verify existing conditions.   

Main Roof - The existing roof consists of tapered expanded polystyrene (beadboard) 
insulation plus two ½” coverboards.  At the center, high-point of the roof, there is 
approximately 5-6 inches total.  This tapers to approximately ½” of insulation, plus 
the coverboards, at the east and west walls.  This results in a single digit r-value at 
the perimeter. 
 
High Roof – The existing roof has no insulation and 2 layers of coverboard. 
 

Warranty – The contractor has indicated that the roofing manufacturer will warranty the new 
membrane as specified, provided a new coverboard is installed.  The manufacturer won’t 
warranty the existing insulation.   
 
Insulation – Because of the minimal existing insulation, JTC has been asked to submit a 
cost proposal to provide new insulation on the roof.  The cost proposal will include 
polyisocyanurate insulation, a vapor barrier over the deck, and additional blocking at the 
perimeter to account for the added insulation thickness.  If the insulation were to be 
replaced, the manufacturer’s warranty would cover the entire system.  

 
Interior Mold Remediation: 
 Steamatic has completed their scope of work.  JTC is currently in the process of completing 

installation of the new sheetrock.   
 

As Steamatic was completing their work, they visually identified additional mold.  This mold 
has shown up on some interior wall locations, as well as exterior wall locations that have 
previously been remediated.  It should be noted that Legends testing focused on the exterior 
walls only.   

 
 Investigative Mold Search – As a result of the additional mold that has been found, 

Steamatic has been asked to submit pricing for additional mold remediation work.  
Steamatic’s recommendation is to remove the gypsum board on the exterior walls and one 
side of the interior walls to a minimum of 2’ above the floor, inspect the surfaces for 
presence of mold, and remove any additional materials showing the presence of mold.  
Once the mold has been removed, they would then patch the walls to match existing.  Each 
room would be put under containment negative air pressure during remediation work.   
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Open interior walls following mold remediation 
 
Budget Summary: 
 Original Construction Contract: $399,440.00 
  Change Order #1 $883.10 
   Revised door frame depth 
   Door Hardware credit 
   Exterior sheathing  
   Current Construction Contract $400,323.10 
  
 Original Contingency: $47,932.00 
  Minus Change Order #1 ($883.10) 
   Current Contingency Remaining $47,048.90 
 
Direct Related Cost Proposals for Consideration: 
   
 CPR #2 – Grouting Cores of Foundation CMU – $3,181.33 

This cost proposal is related to the 
installation of the brick ledge angle 
that was installed on the foundation 
wall to support the new brick.  The 
existing drawings did not indicate 
how the existing foundation was 
reinforced.  In order to support the 
new brick, the brick ledge angle 
needed to be anchored to solid 
concrete block or concrete block 
that was grouted solid.  When JTC 
began installation of the brick ledge 
angle, they found that the concrete 
block was not grouted.  As a result, 
they needed to grout the cores 
solid in the areas where they were 
to anchor the angle.  Anchors were placed 2’ o.c.   Visible penetrations for grouting 
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 CPR #3 – Rigid Insulation - $1,180.30 

As requested, JTC submitted a cost proposal for the installation of insulation below the 
brick ledge angle.  This is meant to minimize the possibility of any potential expansion of 
soils from affecting the brick ledge angle. 

 
 CPR #4 – Roof Insulation - $55,530.75 

Based on existing conditions, this 
amount is to remove the existing 
insulation and coverboard down to 
the metal deck.  Installation will 
include a vapor barrier over the 
deck, polyisocyanurate insulation, 
and additional perimeter blocking to 
account for the additional insulation 
depth.  Manufacturer would 
warranty the complete system as 
specified.  If a ballasted system was 
reinstalled, the cost would be 
$6,200 less than the above amount
    

 Lack of insulation in the existing roof.  Image 
shows 2 layers of covered and minimal 
beadboard insulation 

 
 New Cover Board - $6,993.00 

Based on existing conditions, a new cover board will need to be installed over the 
existing (or new) insulation to receive the manufacturer’s warranty.  JTC’s contract 
includes unit pricing for the new coverboard.   

  
 
Indirect Related Cost Proposals for Consideration: 
 

Mold Investigative Search - $34,382.98 
Steamatic’s will be submitting a proposal to remove the gypsum board on the exterior 
walls and one side of the interior walls to a minimum of 2’ above the floor, inspect the 
surfaces for presence of mold, and remove any additional materials showing the 
presence of mold.  Once the mold has been removed, they would then patch the walls to 
match existing.  Each room would be put under containment negative air pressure during 
remediation work.   
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AGENDA ITEM #_______ 

\\egfnas1\admin\City Council\Packets\2013\08-27-13\RCA-Civic Center Parking Lot.docx 
 

- 1 - 

Request for Council Action 
 
 
Date:  
 
To: East Grand Forks City Council Mayor Lynn Stauss, President Craig Buckalew, Council Vice 

President Greg Leigh, Council Members: Clarence Vetter,  Ron Vonasek, Henry Tweten, Mark 
Olstad, and Chad Grassel 

 
Cc: File  
 
RE: Civic Center Parking Lot Repair Discussion 
 

 
The Civic Center parking lot is in need of repair.  The City Council looked into repairing the lot in 2011. 
They received quotes from Strata and Opp Construction for a 2 inch asphalt overlay.  At that time Strata 
quoted the removal of the pavement and replace with six inches of gravel then covered by two inches of 
asphalt for a price of $274,000.  Opp’s quote was for overlay of the whole parking lot and roadways on 
each side along with restriping the parking lot for $287,600.  The council moved forward with patching 
four places in the parking lot for $9,870.   
 
Since 2011 the condition of the parking lot has only deteriorated.  The discussion of fixing 2nd Avenue NE 
has also brought up how the fixing the Civic Center parking lot might be more of a priority.  
 
WSN estimated how much it could cost to fix the parking lot with today’s prices of concrete and 
asphalt.   The estimates are as follows: 
 
  Concrete  Asphalt  
West Lot $1,749,345  $1,282,645 
East Lot $726,635  $587,535 
Ring Road $493,090  $358,475 
 
Total Costs $2,969,070  $2,228,655 
 
Enclosed:  Quotes from 2011. 
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