AGENDA

CITY COUNCIL
WORK SESSION
CITY OF EAST GRAND FORKS
MAY 12, 2009
5:00 PM
CALL TO ORDER
CALL OF ROLL

DETERMINATION OF A QUORUM

1.

Yardsite (Green Site) — Fert-L-Lawn

2. Presentation by Narcotics Task Force Officers — Mike Hedlund
3. Playground Equipment at Campground — Scott Huizenga

4. Sale of Residential Lot — Jerry Skyberg

5. Automatic Sanitation — John Wachter

6. Levee Seeding — John Wachter

7. 2009 1* Quarter Budget Analysis — Scott Huizenga
ADJOURN

Upcoming Meetings:
Regular Meeting - May 19, 2009 — 5:00 PM — Council Chambers

Work Session — May 26, 2009 — 5:00 PM — Training Room
Regular Meeting — June 2, 2009 - 5:00 PM — Council Chambers

Work Session — June 9, 2009 — 5:00 PM — Training Room




FERT-L-LAWN

203 2ND AVENUE NE EAST GRAND FORKS, MN 56721
PHONE (218)773-0901 FAX (218)793-0502

April 30, 2009

To: Mayor Lynn Stauss
All EGF City Council Members

Re: Yard Waste Disposal

We are a commercial user of the East Grand Forks Green Yard Waste site. We have paid the annual
fee of $100.00 for the past 2 years., which we believed was our agreement with the city.

The other day we were informed that we were no longer able to dump at that sight and that it would be
costing our business an additional $10.00 per visit and we need to dump at the Public Works building. We
were unaware of any changes being made in regards to dumping of our grass.

In the spring of the year, we offer a spring cleanup for the EGF residents. We use the site a couple of times
a day for several weeks. After that, we use the site once or twice a week. We do not feel it is fair that we
have to charge our customers extra for a disposal fee for their yard waste when most of them are already
paying for the use of the site. Many of our customers feel that they would be charged double for the same

service.

We are also a business that have used the site for disposal of recyclable material such as cardboard, plastic,
and etc to keep it out of the landfill. We do not see the benefit of recycling our material when it costs us the
entrance fee of the site for $100.00 plus $10.00 fee per load.

I have an issue with paying per time for disposal of the grass. An annual fee is more workable for me since
I can budget that amount into our prices. The grass business is a very competitive business and fixed prices
are necessary for our customers.

We would like you to consider implementing an annual fee possibly with a license to use the facility ona
commercial basis similar to the Certificate of ATV License with East Grand Forks.

1 would appreciate you thoughts in regards to this matter.

Thank you.

‘/WLJJ«.@‘L Gwv.rv" ‘
Michael Gornowicz
President
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AGENDA ITEM # 9"

Request for Council Action

Date: May 6, 2009

To:  East Grand Forks City Council, Mayor Lynn Stauss, President Dick Grassel, Council Vice
President Henry Tweten, Council Members: Marc Demers, Craig Buckalew, Wayne Gregoire,
Greg Leigh, and Mike Pokrzywinski.

Cc: File

From: Michael S. Hedlund - Chief of Police p1. 3 k)

RE:  Presentation by Narcotics Task Force Officers

Background: The East Grand Forks Police Department is involved in a narcotics task force with
officers from the Polk County Sheriff’s Office and the Crookston Police Department. This task force
also works closely with the Narcotics task force that is based in Grand Forks, ND. The commanders
of these two task forces would like to give a presentation to the council members regarding the
current narcotics situation and task force activity.

C:\Documents and Settings\Administrator\My Documents\City Councll Information\Request For Councit Action Template.doc
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AGENDA ITEM # _&_

Request for Council Action

Date: 05-06-09

To:  East Grand Forks City Council, Mayor Lynn Stauss, President Dick Grassel, Council Vice
President Henry Tweten, Council Membets: Marc Demers, Craig Buckalew, Wayne Gregoire,
Greg I eigh, and Mike Pokrzywinski.

Cc:  File

From: Scott Huizenga, City Administrator

RE:  Playground Equipment at Campground

The recently-approved campground expansion project is projected to cost approximately $370,000
including construction, engineering, and the costs for fire rings and markers. The total project budget is
$380,000 combined from funds with the Minnesota Department of Natural Resources (DNR) and the
Water and Light Department. Council President Grassel suggests that the remaining funds of
approximately $10,000 could be used to install playground equipment at the campground.

Recommendation: Allocate the remaining budget of approximately $10,000 to playground equipment.




AGENDA ITEM #ﬂ_

Request for Council Action

Date: May 6, 2009

To:  East Grand Forks City Council, Mayor Lynn Stauss, President Dick Grassel, Council Vice
President Henry Tweten, Council Members: Marc Demers, Craig Buckalew, Wayne Gregoire,

Greg Leigh, and Mike Pokrzywinski.
Cc File
From: Jerry Skyberg
RE  Sale of residential lot.

Background: After construction of the Bood control system in the Forrest Court area we have one lot
that is large enough to be developed. The area has been replatted and will be recorded by the City prior

to a proposed sale.

Recommendation: Sell Lot A, Replat of Lots 5 and 6, Block 2, Riverside Addition for residential
development. The recommended price of the lot is $25,000.00 and should be sold through EDHA.

C\Documents and Seffings\iskyberg\My Documents\RCA-Template.doc
-1-
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AGENDA ITEM # __5___

Request for Council Action

Date:  5/6/09

To: East Grand Forks City Council, Mayor Lynn Stauss, President Dick Grassel, Council Vice
President Henry Tweten, Council Members: Marc Demers, Craig Buckalew, Wayne Gregoire,
Greg Leigh, and Mike Pokrzywinski.

Cc: File
From: John Wachter
RE: Automated Sanitation

On August 3, 2009 automated residential collection will begin for the city of East Grand Forks.

During the week of May 11 residents will receive an information packet with a selection card.
Residents need to submit the card with their choice of either 35 gallon or 64 gallon residential
mixed solid waste (MSW) cart. The residents will also choose between a 35, 64, or 96 gallon
recycle cart. There will also be instructions on how to place their order online. If there is no
response, the customer will receive the 64 Gallon MSW and a 96 gallon recycle cart.

Yeliow bags will be pulled from all vendors on July 10™. Any bag can be used for MSW until August
3rd.

Waste Management will send out information packets in late June or early July.  More
education/information will be provided by Waste Management at the fime of cart delivery.

All carts will be staged throughout the city in mid July and delivered to customers the week of
July 20™ (tentatively) based on their selection.

C:\Documents and Settings\tknudsomiocat Settings\Temporary Intemet Files\OLKSC\RCA-Sanitation 5-5- 09 (7).doc
-1-




AGENDA ITEM #&,

Request for Council Action

Date: 5/6/09

To: East Grand Forks City Council, Mayor Lynn Stauss, President Dick Grassel, Council Vice
President Henry Twaten, Council Members: Marc Demers, Craig Buckalew, Wayne Gregoire,
Greg Leigh, and Mike Pokrzywinski.

Cc File
From: John Wachter
RE: Levee Seeding

Background and supporting documentation of request:

Re-seed the levee. Seed will be placed over approximately 20 acres on the wet side of the
levee where encroachment has occurred. Seed will also be placed in areas that need
reestablishment of turf

Sherbrooke Turf - $36,000/10 Acres

Opp Construction - $9,600/10acres

Recommendation:

Award job to Opp construction for approximately $19,200

C:ADocuments and Settingsitknudson\Local Settings\Temporary Intemet Files\OLKSC\RCA-Re-Seeding 08.doc
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s Forks, HU
Furego, K

Construction Company

_i;m.éé T PO Box 13530 « Grand Forks, ND 582083530 + Phone 701-775-3322 « Fax 701-788-7020

TO: Date: December 8, 2008
City of East Grand Forks Phone: b} -
At Terry | (o TER A2
(faxy 773-5615

Deseription of Work:

Werk inclisdes prep work on existing alfed soil, seed and straw mudeh. Wk will be-done similer 0
existing levee constrietion, '
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City of East Grand Forks

600 DeMers Ave r P.O. Box 373 - Hast Grand Forks, MN 56721
218-773-2483 - 218-773-9728 fax www.eastgrandforks.net

To:  Mayor and Council

From: Scott Huizenga, City Administrator
Re:  First Quarter Analysis

Date: May 8, 2008

I am pleased to present the 2009 1% Quarter analysis. Your packet contains several reports that outline
revenues and expenditures by fund and program for the quarter ended March 31, 2009. Most programs
are on track to finish at or below their budgeted expenditures.

Administration and Finance will present a similar report for each quarterly period. Additionally, we
‘will provide an analysis in which we provide a projection for the fiscal year based upon best available
information at the time of presentation. The analysis attempts to adjust for seasonal fluctuations in
certain sectors to arrive at projected year-end figures.

The current situation can be best described as “tight, but manageable.” The 2009 Adopted Budget for
the General Fund anticipated a balanced budget of $8,334,814. The City has instituted a hiring freeze
and a capital improvements freeze in anticipation of a cut in the Local Government Aid (LGA)
program from the State of Minnesota. Therefore, an internal analysis has projected total revenues and
‘expenditures of $8.13 million. The bulk of the difference from the Adopted Budget represents an
assumed LGA cut of $250,000 and a loss of School Liaison funding of $30,000. Projected increases in
franchise fees and other revenues alleviate a portion of the losses. The hiring freeze and capital
improvements freeze has offset the revenue losses on a nearly equivalent level.

The City lost over $220,000 from the General Fund balance due to the LGA unalloment in the last
week of December 2008. I recommend that the existing freezes remain in place in order to avoid a
similar situation for 2009.

The current budget situation is not sustainable in the long term without structural changes. Fee
increases will not suffice without general revenue increases or program cuts. Property tax increases
may not be an option if the Legislature and the Governor do not lift the levy limits mandate imposed
two years ago. Currently, the Implicit Price Deflator (IPD), which is used to calculate the levy limit
threshold, is estimated to be less than one percent. For the current fiscal year, any positive operational
changes (e.g. backfilling vacant positions) will likely result in a General Fund deficit.

I took forward to your input as we present this 1¥* Quarter analysis, and as we begin preparations for
the 2010 budget.

The City of East Grand Forks is an Affirmative Action Equal Opportunity Employer,

7
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