AGENDA

CITY COUNCIL
WORK SESSION
CITY OF EAST GRAND FORKS
JANUARY 13, 2009
5:00 PM
CALL TO ORDER
CALL OF ROLL

DETERMINATION OF A QUORUM

1.

5™ Ave. SE & Bygland Road Intersection — Paul & Carrie Braaten

2. 3" Street Parking — Sgt Anderson

3. 2009 City Project No. 2 — Curb, Gutter, & Paving — File Plans & Specifications — Greg Boppre _
4, 2009 City Project No. 3 - Curb, Gutter, & Paving — Prepare Plans & Specifications — Greg Boppre
5. Waste Management Residential Collection — John Wachter

6. Water Plant Operator Job Opening — Dan Boyce

7. Winter Camival — Dave Aker

ADJOURN

UPCOMING MEETINGS

Regular Meeting — January 20, 2009 — 5:00 PM — Council Chambers
Work Session — January 27, 2009 — 5:00 PM - Training Room

Regular Meeting - February 3, 2009 — 5:00 PM - Council Chambers







AGENDA ITEM # 6

Request for Council Action

Date: January 6, 2009

To:  East Grand Forks City Council, Mayor Lynn Stauss, President Dick Grassel, Council Vice
President Henry Tweten, Council Members: Marc Demers, Craig Buckalew, Wayne Gregoire,
Greg Leigh, and Mike Pokrzywinski.

Cc:  File

From: GregBoppre, P.E.

RE:  File Plans and Specifications - 2009 City Project No. 2 — Curb, Gutter and Paving

Background: '
The City Council authorized the repair of 5™ Ave NE from USTH 2 to 15 Street NE, using State Aid
funds. We have sent the plans into MnDOT and they have been approved.

Recommendation:
Approval to file the plans and specifications, advertise and set bid date for 2009 City Project No. 2 -
Curb, Gutter and Paving

Enclosures:
N/A
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AGENDA ITEM # é{

Request for Council Action

Date: December 4, 2008

To:  East Grand Forks City Council, Mayor Lynn Stauss, President Dick Grassel, Council Vice
President Henry Tweten, Council MemBers: Marc Demers, Craig Buckalew, Wayne Gregoire,
Greg Leigh, and Mike Pokrzywinski.

Cc:  File

From: GregBoppre, P.E.

RE:  Plans and Specifications — 2009 City Project No. 3 - Curb, Gutter and Paving

Background:
As per the discussion at the Tuesday, June 10, 2008 Work Session, the City would like to construct the
cul-de-sacs along 17" Ave SE and 14 Ave SE.

Also, please see the attached RCA from the above Work Session, that discussed the project and the

proposed costs.

Recommendation:
Approval to prepare plans and specifications

Enclosures:
N/A

C:\Documents and Settings\imhall\Local Settings\Temporary Internet Files\OLK2B\council09cp3PS.doc
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AGENDA [TEM #

Request for Céuncil Action

Date:  June 4, 2008

To East Grand Forks City Council, Mayor Lynn Stauss, Councilimembers Dick Grassel, Marc
DeMers, Craig Bucknlew, Greg Leigh, Henry Tweten, Wayne Gregoire, and Mike

Pokrzywinski
Ce: File
From:  Greg Bappre, PE

RE: Proposed wark for 17* Ave SE ond 14™ Ave SE

|
Please see the aftached cost breakdown for the proposed work on 17* Avenue SE and 14" Avenue SE.
| have included the real estale acquisition cost for the five residents along 17* Ave SE, south of 13°
Street SE, for which the city will need right of way, to construct the proposed cul-de-sac. | have used an
average of $1.50/SF for the acquisition, because that was the average cost the City paid for the right of
way on 140" ST SW(Phase 4, Reach 2, USCOE Flood Controt Project).

. |
| have discussed the funding of this project with Jerry Lucke and he has indicated that the City has the
necessary funds to complete the entire project. ;
Also, | have previously mentioned, that the remaining Federat funds are $279,123, which the City has to

maftch at $105,765.91, which is almost a 3:1 ratio. Therefore, anytime we can get a 3:1 on our money to
improve our system, | would recormsmend it. :




Floan-Sanders, Inc.

1600 Central| Ave NE ! Phone: 218773-1185
East Grand Forks, MN FAX: 218-773-3348
567210365 : emall: gboppre@fscps.oom

I

i
To: Honorable Mayor and City Council
Members ;
From: Greg Boppre
cc: Jerry §hyberg, Jerry Lucke
Date: Wednesday June 4, 2008

Subject: 2006 City Project No.I - 13th ST SE

The following is a budget breakdown for the above referenced project:

CURRENT :

1.Construction costs $746,211,71
Federal share (80%) $596,969.37
City share (20%) $149/242.34

IL. Engineering costs $139,235.00
City share $139;235.00

TOTAL CITY SHARF $288,477.34

FULL PROJECT - If City decides to do cul-de-sacs

L Construction costs $1,09§,116.25
Federal share (80%) $87 i,093.00
City share (20%) $211J)23.-25

1. Engineering costs $175,220.00
City share $1751,?20.00
" l

TOTAL CITY SHARE $394,243.25

ACQUISITION COST |- the average cost has beén $1.50/SF
The total square foo is 23,752(see attached), therefore the estimated cost for
right of way acquisition would be $35,628.00. :

TOTAL CITY SHARE $429,921.25
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WASTE COLLECTION PLAN
For

City of East Grand Forks, MN

January 2, 2009

PREPARED BY:

WASTE MANAGEMENT OF NORTH DAKOTA, INC.

5170 21* Avenue North ¢ Grand Forks, ND 58203
701/775-5880
888/475-5880
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WASTE MANAGEMENT

January 2, 2009

. John Wachter

City of East Grand Forks
PO Box 373
East Grand Forks, MN 56721

Dear Mayor & City Council:

Waste Management appreciates the opportunity to submit the following proposal regarding the residential waste collection
and recycling services for the City of East Grand Forks. We have appreciated the opportunity to partner with the city over
the past many years for recycling and look forward to expanding our relationship in the future to include residential waste

collection.

Following we have outlined what we believe to be the best option for the city in regards to both collection of the residential
waste and improvements that we would like to make in regards to the recycling program.

1 would like to take this opportunity to point out some important highlights of working with Waste Management.

e  Waste Management is proposing the upgrade of your current residential collection program with the ultimate
goal of improving both the image and ease of waste and recycling collection in East Grand Forks while
maintaining or even reducing overall costs. Waste Management was the first provider of residential carts in
the area. We continually sirive to be the leaders in the waste industry by being on the forefront of new
technologies that can improve the communities we serve.

e By the city privatizing their residential waste collection they would no longer need to invest significant dollars
on the large capital expense of new trucks. In addition, the city would be able to upgrade the collection
program by providing the new residential cart service to the community without incurring the large expense of
the cart containers.

e  With Waste Management providing the residential collection service the city would no longer have to deal
with labor or truck issues in regards to running your own program. In addition, you’ve eliminated the concern
of those future uncontrollable maintenance & repair related costs, along with truck and container replacement
costs,

o  With the increasing difficulty of Grand Forks sighting a new landfill in North Dakota and the need to continue
to conserve landfill space it is imperative we continue to find ways to reduce the volume of waste going to the
landfill. The new recycling cart program will help us achieve this goal.

We are excited to continue to work with the city to provide not only a successful recycling program, but also a state of the
art residential waste collection plan. We are committed to providing the City of East Grand Forks with the best

combination of quality service, security and cost control. Please feel free to contact me personally at (701) 624-5776 or
Mike Miller at (701) 775-3534 with any additional questions or concerns. Thank you.

Best Regards,

WASTE MANAGEMENT

Renae Beeter
Public Sector Services Manager




WASTE MANAGEMENT
SCOPE OF SERVICE

REFUSE COLLECTION:

RESIDENTIAL REFUSE COLLECTION:
Provide collection to all residents once per week.

Waste Management would like to upgrade your current refuse collection style. We would enhance your existing
program by providing each resident a 64-gallon residential refuse cart at no additional cost to the resident. By
each resident having a uniform looking container it will provide more attractive streets and result in a cleaner
collection day by eliminating refuse blowing from bags, and animals rummaging through garbage.

In addition, residents would never have to pay to replace their garbage cans again, ultimately reducing their overall
waste collection costs. [n addition, we would dispose of old cans they wish to discard free of charge.

COMMERCIAL REFUSE COLLECTION:
The City of East Grand Forks would continue to provide commercial collection.

RECYCLING OPTION:

QPTIQN #1: Curbside Single Sort Recycling
Improve the cities recycling program by implementing our Single Sort (SS) Curbside Recycling Program. WM

provides each resident in East Grand Forks a 96-gallon recycling cart for curbside collection of all recycling
materials. The single sort program is where residents can put all their recyclables together in one green/yellow
cart including: glass bottles, jars, metal cans, plastic bottles and jars, paper: newsprint, office, junk mail, phone
books, magazines, and boxboard (cereal, chips, cake, etc.) and corrugated cardboard.

Service would be provided every other week for collection of the recycling cart. Our single sort carted program
makes recycling easier! It increases recycling participation due to the ease of combining all recyclables in one
container, adding extra capacity, and by residents recycling 15-20% more material when they are in the SS carted
program. We are able to show specific examples of where such programs have shown measurable progress at
increasing recycling rates and pounds/home. It’s as easy as “do I lift my garbage lid, or my recycling lid?” By
recycling more, it ultimately reduces the amount of garbage going to the landfill.

In addition to the carted residential recycling program, Waste Management would continue to provide the
recycling containers at drop-site locations across East Grand Forks as currently outlined in our agreement.




RATES FOR SERVICE

City of East Grand Forks,

Residential Waste Collection Rate $6.60 Per Month Per HH

64 Gallon Cart - 1xwk Trash Service
City of East Grand Forks continues to pay landfill costs directly

Residential Carted Recycling Rate $3.45 Per Month Per HH
96 Gallon Cart - Curbside SS Recycling Service Every Other Week

Waste Management would propose an amendment to the current agreement to include language that addresses the
residential trash pickup and the upgrade to recycling carts. Rates for service would be based on the City of East Grand
Forks and Waste Management amending the agreement for a new five (5) year term. The additional cost section that was

previously approved by council would stay the same.







AGENDA ITEM # {-@

Request for Council Action

Date: 01-07-2009

To:  East Grand Forks City Council, Mayor Lynn Stauss, President Dick Grassel, Council Vice
President Henry Tweten, Council Members: Marc Demers, Craig Buckalew, Wayne Gregoire,
Greg Leigh, and Mike Pokrzywinski.

Cc: City Administrator Huizenga; File

From: Dan Boyce

RE:  Water Plant Operator Job opening

One of the five certified water treatment plant operators has very recently resigned to begin
work at a plant in another area in Minnesota. The Water and Light Commission seeks guidance
from the Council regarding filling this vacancy in light of the City’s stated hiring freeze.

The Commission would also like to discuss the possibly of ransferring an existing City
employee to an operator trainee position should layoffs become necessary, and should such a
suitable and willing candidate be identified.

A memo with additional background information, a copy of the current job description for the Water
Plant operator position, and copies of shift schedules are being provided in PDF.

Requested action: Meet with Commission and Department representatives to discuss filling the vacancy.

C:\Docurments and SettingsimhaliLocal Seftings\Temporary Intemet Files\OLK2BYRCA-Water Piant Operator vacancy.doc
-1-




Mr. Huizenga’s e-mail to the Council of Monday, January 5, 2009 summarizes the Water and
Light Commission’s main concerns concisely.

One of the five certified water treatment plant operators has very recently resigned to begin work
at a plant in another area in Minnesota. The Water and Light Commission secks guidance from
the Council regarding filling this vacancy in light of the City’s stated hiring freeze.

The Commission would also like to discuss the possibly of transferring an existing City
employee to an operator trainee position should layoffs become necessary, and should such a
suitable and willing candidate be identified.

This memo provides additional background regarding the Water Plant operator position.

The normal shift schedule for the Water Treatment Plant provides for plant coverage of 16 hours
daily per week day and 12 hours daily on the week end. One operator is assigned to each shift to
operate the plant to process and produce drinking water. There is also a maintenance shift and a
relief shift through which all operator rotate. Copies of the Water Plant operator job description
and shift rotations are attached.

Water Plant Superintendent Hultberg has rearranged the shift schedule to maintain the basic
coverage with the remaining four operators. If there are any operator absences for illness, injury
or other reasons overtime will be incurred to maintain proper coverage. If we were to lose
another operator for any substantial length of time for any reason, we would be hard pressed to
maintain adequate plant coverage.

With a full complement of five operators we are able to plan preventative maintenance and
schedule a specific maintenance shift for that work. If and when emergency repairs arise, we
have the flexibility to assign more than one person to work on that repair so it can be completed
in a safe and timely manner. On those occasions where plant capacity is restricted because of
major process renovation or where water demand is extremely high, the option of going to round
the clock operations is feasible.

The department’s normal procedure is to fill vacancies in the position at the earliest opportunity.
Our practice has been to require a minimum of a Minnesota Class D Water Operator License for
the person being hired. The normal applicant pool would consist of certified operators already
working at a treatment plant in Minnesota or neighboring states or graduates of the training
programs at St. Cloud AVT] or Vermillion Community College in Ely who have tested for and
obtained a Class D license upon completion of both class room and internship. The Minnesota
Water Operator Certification requirements and testing program are administered by the
Minnesota State Department of Health.

The last time a vacancy occurred, only four people applied to the Civil Service Commission. Of
those, only two chose to show up for the Department interview. Department Management and
Supervisory staff had already been discussing alternatives which might result in a broader
applicant pool. We recognize opening the position to uncertified candidates with suitable skills




and abilities might do so. We also recognize that will result in a more lengthy on the job training
period before the person is qualified to be in sole responsible charge of shift operations. It is
likely that it would take at least three to twelve months to reach that point.

If this approach was taken, it would likely require establishment of an operator trainee position.
We would anticipate pay schedules paralleling the Water Distribution entry level and Water
Distribution Class E positions currently in the Union contract. Advancement to higher levels
would be contingent upon satisfactory job performance and the employee passing the appropriate
level of MN State Water certification examination.

There is also the matter of long term continuity and stability in staffing. At least two employees
in the Water Treatment division will be eligible for retirement under the “Rule of 90" within
about two years. It takes that long or longer to train a new operator to be quite proficient and
knowledgeable in all the parts of our plant operations and maintenance. The Department
encourages its operators to advance to the highest level of certification for which they can
qualify.. It can take up to seven years to qualify for the top or Class A license. The Water Plant
Superintendent is required by the MN Health Department rules to hold a Class A license. It is
desirable to have one or more well qualified plant operators who could be internal candidates for
a Superintendent vacancy should that occur in the future. -




L1 |
HALUVND OYE 40 aN3

n_..._n.v 440 WM WEe) "WelL uwel Yell J40 d430 Well WEL NEL W n..h. WE/L 40 410 Te Chz Ze N_._.N 440 AITWOLLOE
S W ) g d4 H | M 1 W g S El o M 4 W S S d o M 1 W g S 4 =] M 1S W
0£/6 | 6T)6 | BEIG | LT/6 | 92/6 | S2/6 | vZI6 | ET/6 | Ze6 | LT/ | OT6 | BYE | BLG | L6 [ 9L6 | SWE | PG [ ELG | L6 | L6 | 0LIG | 66 | BI6 | L6 | 9/6 | SI6 | b6 | £/6 | ZI6 L6 go-dag

3 F4 L S L

ZieEl Ziel 2/ ) 173 . 0 ..h..._o T .n_n_o 440 WEL YEL MEL ML MEL A0 JI0 WL WEL WS WEL WEL dJd0 440 2 AFWWOLLOE
S $ 4 | M L W g ! 8 4 Y M L W S S E| =] M L W g S d -] M 1 W S g 4
VelR | Of/8 | 6Zi8 | B8 | L7ig | 9%ig | sum [ vais £2i8 T/ | 1Zi8 |0z {618 | BLIS [ ZMg | 9ME | SWE [ PWS | CkE | ZWB [ LLB | OLB | 618 | 88 | 48 | w8 [ S8 | wB | BB | B L8 80-Eny
[ 14 L g

Sinol} g - &g 30 Uiy

2T TUE  EWE 40 ZWEL EZMEh 440  +40 40 29 DL 440 d4O 29 Z® @9 Bl LWE 49D 440 MEL WEL WElL

el dEL 440 440 WEL WEL WEL WEiL >m_.=20._|_.0m

o M L W g [} 4 1 " M i W 5 g E| Y Mmool 4] g g 4 o M L W S s d o M 1
VENL | ORNL | BEIL | BTIL | LEL | OTIL | STIL | VEIL P €TIL | TTL  VEL | OZL | 6ML | BUL | 2ML [ OWZ [ SML | WL | EuL | EHl [ ML (oML | 6L | 8iL | UL | 82 | S WL €k | e | ML sorine |
I i , 3 z L
i i HALAVAD GNE 40 aNa
: : ; ! i |
o | shepjoH oN|

WElL 440 440 ZWZ ZWC M CWZ 340 TWEL ZWEh A0 AIO 440 29 €L dA0 440 @9 @9 @8 6L LME JJ0 40 WL MEL NEL WEL WL
Wi s | s {4 1w |m} 1 :mw|s|s |4 {8 | Mt L |W|s s 4|3 tm[L|W|s|sia|y|mii!|w
0c/9 |'6zi6 | 620 | 1215 | 929 | 5219 | bTI9  £u9 | T2/ | 10 | 029 | GMD | B9 | L1/B | 9M6 | S | whie | £u® | Zu8 | kWS | 0o | 619 | B | Lo | O | S/ | we | €8 | z9 | WS | gounr

5 ¥ £ Z L
] : !
] i ] SInoy g - Aeq |
el
£l
ol ] R L R e e S
d440 WelL Well WEL WENL Well 440 440 Wz ewz  eWZ  IWET  d40 el FA%r4% 440 440 /9 €/l 440 20 e 4] 2/3 €L LWE JI0 d40 Hel "WELZ ATNWOLLOY
s 4 ] M L W S 5 4 i M j s " s | g Y M L W 5 k3 d | M i3 W 5 5 E |
VeS| O8I | 62/5 | BEIS | lz/S 925 SIS | ¥2rS | €a/s | Zeis | b | ozis [ eus [ BHS [ 2Ws [oMs Tsus { vws [ ews jews [ wws [ows [ eis | e | us | 95 | sis [ ws | o5 | Es [ 80-ABI
Ig { i 2 ] € z
8007

HINAAHIS STHO0M SYOLVIAdO INVId JHLVA



(A4

Zi9
- Wer
gL LWE  J40 WEL NEL WNEIL 440 430 22 ZWZ TWE ZUZ 440 ghgl ZhZh 330 440 AFTAOLLOS
! 4 19 'om L1 W s {5 | 4 | : L , 5. 4 ) ]
velr | eZly TV | LT 0T  6WE C BLY | Lur Lty OHF 6 a0-ady

D LUE 440 AZTWOLLOE
UL - O - W8 W W 'S I
g2fe |, Tae | e L SUE  SiE SiE B L HE O sk viE | eR ooz | i

m

440 A3TWoLllog

436 O zwe EWZ Zwe ELE 440 2L ZHRL 440
.8 .3 ¥ oM L W 8 g i 4

M | 0z | 8lz BT | LMT ST SHT | vMiE | EuE

WEL Weil ¢z ez ke zhe 40 el ZuEh 340 440 H40 z9 €2 440 440 7o 20 B ME 440 440 HEL WeL  ATINOLLOS
S I~ A oMo Low 8 Ao M oM L WS s LA s s oA d
oe seh ezt W 0EE  BML 8L JSUE vME CEML L EHL LML oM G oo

¥

6002
HINAIHOS 3AOM SYOLVHIIO INVId HHLYM



(4574
] /9
d W EIL
Ty ZWe el 330 gLk ZLZL 44 440
. ; 1y
1124

AITNOLLOS

60

WesnL gL

WL WEL WEL 440 440 2
. w5 ' &5 4 oW oM oL i W

LUy Ty sl | vy | ehiv

¥3.8VND 1SL 4O aNT

1474
S .. 4 b=

340 gzl zThielk
W_i.8 |
9LE ! sue

344G
S

LuE WEL WE 3440

LW s

340 W /L z
5 : : ,‘

0%% | 6HE

340 AIWNOLLOA|

€9

430 Wel WerL Wen [4¥:4 440 430

WEL WEL 340 2We TWT TME 440 Zizh 2LZhk 340

oD d .. 4 WAL W LS s _; 4 H oM -t W s 8§ . d 8 oM L R
L . R IZT R L 02 _ L UT SWET | YMT | EWZ | ZWE | MM OLE e Leed

SRR

Teinog g Reg W

SINOY § - At SEe man o

2 W el o 2
&iL vt
Wi
L1 240

HEL  ATWNOLLOS

440 440 440z
e oM oL W s
CZWL L

WEIL 440 J40 2WZ  CWE W Zie 440
LB s A M oML
SElb_ vah o wn wL o bEL . eEn e

UL go-uer

A
L SML

-

S .

i R <

6007
TINAHHDS MIOM SHOLVIAJO INVId HELVA



Request for Council Action

Date:  January 7, 2009

To: East Grand Forks City Council, Mayor Lynn Stauss, Council President Grassel,
Council Vice President Tweten, Council Members Marc DeMers, Craig Buckalew,
Wayne Gregoire, Mike Pokrzywinski, and Greg Leigh.

Ce: File
From:  Dave Aker
RE: Winter carnival

Update on the Winter Camival acfivities planned for Feb. 14 downtown area. Breakfast at
the VFW Club 7:00 am — 11:00 am; Snowmobile Races starting at 10:00 am — 3:30 pm:
sledding, 40" Anniversary of the Greater Grand Forks Snowmoblie Club, 5K Race, cross
country skiing, etc.







