
       

AGENDA 

CITY COUNCIL  

WORK SESSION 

CITY OF EAST GRAND FORKS 

DECEMBER 13, 2011 

5:00 PM 
 

 

CALL TO ORDER 

 

CALL OF ROLL  

 

DETERMINATION OF A QUORUM 

 

1. Swimming Pool Report – Greg Boppre 

2. 2011 Assessment Job No. 2/3 – Utilities & Street Construction – Industrial Park 2
nd

 Addition – 

Greg Boppre 

 

3. 2012 TE Sidewalk Project – 10
th

 Street NW – Greg Boppre 

 

4. TE Proposal and Use of Transit Funds – Nancy Ellis 

 

5. Transit Development Plan Presentation to Council – Teri Kouba 

6. Waste Water Rate Increase – Karla Anderson 

 

7. Outlet Gate at the Kennedy Bridge – John Wachter 

8. Winter Burial Increase – Dave Aker 

9. Mobile Data Computers for Squad Cars – Chief Hedlund 

ADJOURN 

 

Upcoming Meetings 

Regular Meeting – December 20, 2011 – 5:00 PM – Council Chambers 

Work Session – December 27, 2011 – 5:00 PM – Training Room  

Regular Meeting – January 3, 2011 – 5:00 PM – Council Chambers 

Work Session – January 10, 2011 – 5:00 PM – Training Room 
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1 

 

Work Session Item 
Date:  December 13, 2011 

To: East Grand Forks City Council and Mayor Lynn Stauss  

Cc: File 

From: Nancy Ellis, GF/EGF MPO Senior Planner  

RE: 2014-2015 TE Proposal and use of transit funds 

Recommendation: 

Consider using transit funding for a 6’ sidewalk in the MnDOT R-O-W (east side of Hwy 

220) from 14th St. NE to 20th St. NE.  Also, consideration of proposed 2014-2015 TE 

project to construct a sidewalk on the north side of 20th St. NE from Hwy 220 to 5th Ave 

NE and then travel south on the east side of 5th Ave NE from 20th St. NE to 15th St. NE. 

Request: 

Transit funds available for project 

At the last work session I had presented the TE proposal of a 8’ multipurpose path on the west 

side of 5th Ave NE (funding and construction in either 2014 or 2015).  However at the meeting, I 

was asked to consider instead submitting an application to continue the 8’ multipurpose path within 

the east R-O-W of Hwy 220 up to the College.  This was the proposal you wanted the City to 

pursue first. 

Part of my reasoning for not pursuing this path was the redundancy of this project to a project we 

will construct and build with TE funding in 2013.  We are building a multipurpose path on the west 

side of 220 in the R-O-W from the Central/220 intersection to 23rd St. NW.  The ATP will see 

that we have already addressed bike/ped travel along this corridor and may not fund a similar path 

on the east side.  However, we do have another option to fund the continuation of this path and 

still apply for a ped facility along 5th Ave NE with TE funding.  I will explain below. 
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  Work Session 
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At a past work session, it was discussed that there is transit money available to use for capital 

projects, specifically sidewalk projects along or near transit routes, within the City of East Grand 

Forks.  A path or sidewalk within the east Hwy 220 R-O-W would qualify for these transit monies.   

Therefore, the MPO is proposing to use the transit funds we have available to build a 6’ sidewalk in 

the east Hwy 220 R-O-W from the end of the path on 14th St NE to the north side of 20th St. NE, 

connecting the new path to the College.  With this project we are able to use the transit funds for 

80% of the total cost ~ this includes soft costs.   I have attached a cost estimate and a drawing 

for you to review.   

TOTAL PROJECT COST INCLUDING SOFT COSTS:   $276,315.00 

80% OF ESTIMATE ELIGIBLE FOR FUNDING:   $221,052 

AMOUNT THE CITY MUST MATCH:    $55,263 

 

We currently have $254,560 in Federal Transit dollars available for the project.  This will leave 

some funding for other possible transit related items, shelters or connections to other facilities. 

 

Proposed TE Project 

If you decide to use the transit funds for this proposal; we can then as a City, submit the TE 

proposal I presented on November 15 with a few changes.  We are proposing that we ask for a 

sidewalk along the north side of 20th St. NE from Hwy 220 to 5th Ave NE that then turns and 

heads down the east side of 5th Ave NE from 20th St. NE to just past 15th St. NE.  This will not be 

the 8’ path as it was first proposed nor will it run down the west side (Itts Williams/mobile park 

side).  The east side is easier to construct and we do not remove numerous trees located between 

the mobile home park and street.  It will, however, provide a great connection to the proposed 

transit project –to the College – to the Apartments – to a potential new sidewalk along 15th St. NE 

– and back to the possible new sidewalk built with the transit funds.  A cost estimate and drawing 

are included for this proposal as well.  Please remember that soft costs cannot be included in the 

TE funding amount and we can only request 80% of the construction costs.  The City must cover 

the 20% match plus the soft costs. 

TOTAL PROJECT COST INCLUDING SOFT COSTS:   $289,055 

CONSTRUCTION COSTS (TE ELIGIBLE):     $222,350 

80% OF CONSTRUCTION COST ~ ELIGIBLE FOR FUNDING: $177,880 

AMOUNT THE CITY MUST MATCH PLUS SOFT COSTS:  $111,175 
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AGENDA ITEM #_______ 

1 

 

Request for Council Action 
Date: December 13, 2011 

To:  East Grand Forks City Council and Mayor Lynn Stauss 

From: Teri Kouba, Planner – Grand Forks-East Grand Forks MPO 

RE:  Transit Development Plan Update 

GENERAL INFORMATION: 

Every 5 years as a part of the MPO’s Long Range Transportation Plan the MPO does a Transit 
Development Plan (TDP). The TDP looks to see if there are any problems, gaps, and where the transit 
system is financially for the next 5 years. This update was started in April of this year. We have a 
steering committee that gives input as well as holding open public meetings for information to be 
presented and to be commented on by the public. We will be holding our third set of public 
meetings Dec. 14 & 15 in Grand Forks and in East Grand Forks. We are presenting some ideas to the 
public to get their input on them and to get ideas from the public. Once this is done we will be 
getting a draft of the TDP out to the public and Councils sometime in January. This presentation will 
bring the Council up to date as to the finds of the TDP so far. 
 

RECOMMENDATION: 
 
For the Council’s information. 
 
 

Support Material: 
 

 Presentation 
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1

Grand Forks-East Grand Forks 
Transit Development Plan (TDP)

� Overview of Gaps in the System being Addressed:
� From public input

� From assessing system relative to others

� From reviewing each route relative to others

� How are we Addressing Gaps?
� Assumptions

� Ideas

� How are Options being Measured?

� Next Steps & Closing Remarks

Gaps Identified Through Public 
Input
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Summary of the Public Meetings (What are 
Needs?)

Summary of the Public Meetings (What are 
Needs?)

Summary of the Public Meetings (What are 
Needs?)
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Summary of the Public Meetings (What are 
Needs?)

RELATIVE  TO:

GENERAL  GOALS

PEER  COMMUNIT IES

INDIVIDUAL  ROUTES

Gaps Identified Through 
Reviewing Existing

Service Coverage in Community?

Goal – Give 
Everyone within 
¼ Mile 

Few Gaps: 
• Industrial Park 
west of I-29

• Airport

Not All Served 
Equally
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System Performance Comparison

System Performance Comparison

Route Level Efficiency

Page 68



12/7/2011

5

Annual Ridership (2008 – 2010)

Dial-a-Ride Service Comparison

Route Level Data (2008-11)

Best Performers:
• 30 Minute Service
• Connect Multiple High Intensity 
Uses
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Route Comparison – Ridership/Rev Mile

Route Comparison – Ridership/ Revenue Hour

Ability to Stay On-Schedule

• Red: Good (Some Issues on 

South End)

• Orange: Poor (Fall Behind 

on Return)

• Blue: Poor (Fall Behind in 

Morning and Afternoon 

Peaks – University Avenue)

• Green: Poor (All Day Fall 

Behind)

• Purple: Poor (A Little 

Behind Through UND –

Means a Lot Behind)

• Black: Good to OK  

(Afternoon Peak Slows Bus)

• Brown: Good
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Black Ons and Offs

• 33 Unique Stops Over Course of Day
• Each Run – 6-7 Unique Stops to Either 
Pick Up or Drop Off

• Substantial Mileage without Pick-ups or 
Drop-offs

General Conclusions

� Areas to Focus on:

� Does Current System 
Support the Market?

� Service Areas

� Frequency

� Hours

� How Does “Flag Stop” 
Impact Efficiency/ 
Ridership

� Bottlenecks:

� On-street Congestion

� Off-street Operations

� Areas to Focus on:

� Senior Rider Program:

� Costs

� Impact on Paratransit

� Feasibility to covert to 
Fixed Route

� Costs-Ridership:

� Sunday

� Extended Weekday 
Hours (Night Service)

General Conclusions

� Areas to Focus on:

� Coordination:

� Development Plans/ 
LRTP

� Construction Plans/ 
Activities

� Human Services 
Transportation Providers

� Cost Allocation and Access 
to Federal Grant Dollars

� Education-Education-
Education

� Areas to Focus on:

� On-time Performance
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Ideas Being Considered

� Convert to Designated 
Stops:
� Improve on-time 

performance
� Safety Improvement

� Reduce Poor Performing 
Service:
� Weekday: Brown

� Revise Poor Performing 
Service/Routes:
� Saturday Service
� Routes that cannot Stay On-

time (Shorten miles, Reduce 
Stops)

� Low Ridership Routes

� Reduce Time in Parking 
Areas:
� Altru
� Columbia Mall

� Address Gaps:
� Sunday Service
� Later Evening Service
� Early Morning Service

� Coordinate Service with 
Developments:
� Wellness Center
� Residential/Employment 

Areas not in Service Area
(Establish Policy for New 
Service)

Ideas Being Considered

� Define Coordination with 
Alt. Modes:
� Bikes Racks on Bus

� Racks at Stops/Shelters

� Coordinate with Trails/ 
Trailheads

� Review how Local Changes 
may Impact Regional 
Service

� Senior Rider Service:
� Can Some Riders Switch to 

Fixed Route?

� Is there Overlap between 
Paratransit and Senior Rider?

� Potential for Increasing 
Revenue:
� Fares

� Property Tax Levy

� State Funding

� Potential Reductions in 
Federal Funding:
� What are Implications?
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AGENDA ITEM #_______ 

1 

 

Request for Council Action 
Date: December 7, 2011 

To: East Grand Forks City Council, Mayor Lynn Stauss, President Craig Buckalew, Council 

Vice President Wayne Gregoire, Council members: Marc DeMers, Ron Vonasek, Henry 

Tweten,  Greg Leigh and Mike Pokrzywinski 

Cc: File 

From: Karla Anderson, Finance Director 

RE: Waste Water Rate Increase 

Background and Supporting Documentation of request: 

 

The City is projecting that there will be a substantial investment in Waste Water II treatment 

project in the future.  The recommendation of the Waste Water task force is to increase the rate 

as of April 1, 2012.  This rate is approximately a 25% increase to both the residential and 

commercial rate.  This rate increase will generate approximately $250,000 more of revenue 

yearly that could be reserved for the Waste Water Phase II treatment project. 
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RESOLUTION NO.  11 - 12 - XX 
 

RESOLUTION ADJUSTING WASTE WATER RATES 

 

Council Member _________________, supported by Council Member _________, introduced the following 

resolution and moved its adoption: 

 

WHEREAS, the City Council of the City of East Grand Forks last adjusted the waste water rates on January 

1, 2009, and eliminated the commercial usage break on January 1, 2010 ; and  

 

WHEREAS, the City Council of the City of East Grand Forks has discussed wastewater improvements and 

in preparation for future wastewater projects;  

 

WHEREAS, the proposed adjustment of the waste water rate schedule would increase revenue by 

approximately $250,000 per year that could be reserved for the Waste Water Phase II treatment project; 

 

BE IT RESOLVED by the City Council of the City of East Grand Forks, Minnesota that the following 

monthly sewage rates/adjustments are hereby adopted and ordered implemented April 1, 2011: 

 

 1. Adjust the Residential Meter Capacity Base Rate from $10 to $12. 

 2. Adjust the Apartment unit rate to from $10 to $12. 

 3.     Adjust the Residential Usage rate from 50% of the water usage to 65%. 

 4. Adjust the Commercial Usage rate from 75% of the water usage to 95%. 

 

Voting Aye:  

Voting Nay:  

Absent:  

 

The President declared the resolution passed. 

 Passed: ________ 

Attest: 

 

 

____________________________________  ___________________________________  

City Administrator/Clerk-Treasurer  President of Council 

 

I hereby approve the foregoing resolution this ____ of _______, 2011. 

 

 

 ___________________________________  

  Mayor 
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AGENDA ITEM #_______ 

C:\Documents and Settings\mfrench\Local Settings\Temporary Internet Files\Content.Outlook\DGGEA2VQ\RCA-Gated Outlet 
00 12-07-11.docx 
 

- 1 - 

Request for Council Action 
Date: 12/6/11 

To: East Grand Forks City Council, Mayor Lynn Stauss, Council President Craig Buckalew, 

Council Vice President Wayne Gregoire, Council Members: Marc Demers, Greg Leigh, 

Mike Pokrzywinski, Henry Tweten, and Ron Vonasek.   

Cc: File 

From: John Wachter   

RE:  Outlet Gate at the Kennedy Bridge  

Background and supporting documentation of request:  

An overview of the Highway 2 underpass at River Road. 

 

Currently the road in this area begins to take on water at approximately 34.5’ through 

the catch basins.  There is an isolation valve west of the intersection that can close off the 

storm system from reverse river flows.  This valve has been operated in the past, but has 

always leaked.  After an inspection of the valve, the city storm water team along with I.C.S. 

made repairs to the valve. 

 

By repairing this valve the 4
th

 Street NW underpass should be able to remain open 

longer. Although, there are still some more repairs to made next summer, I am confident 

that this will allow for the road to remain open until approximately 40’.  The storm water 

team will close the valve before flooding next spring and monitor the situation.   

 

 

 

Recommendation:  No action is needed at this time. 
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AGENDA ITEM #_______ 

C:\Documents and Settings\mfrench\Local Settings\Temporary Internet 
Files\Content.Outlook\DGGEA2VQ\RCA_winterintermert.doc 
 

- 1 - 

Request for Council Action 
 
 
Date:  December 7, 2011  
 
To: East Grand Forks City Council, Mayor Lynn Stauss, Henry Tweten, Council Members: Marc 

Demers, Council President Craig Buckalew, Council Vice President Wayne Gregoire, Greg Leigh,  
Mike Pokrzywinski and Ron Vonasek. 

 
Cc: File 
 
From:  Dave Aker 
 
RE: Winter burial increase 
 

 
 
Background:  
 
Winter interments at the Resurrection Cemetery have become quite expensive for both Stennes Granite, 
who digs the grave, and Parks and Recreation for staking the grave and clearing snow off.  The current 
cost for a winter interment is $750.00 and the Cemetery Commission would like to raise it to $1,250.00 it 
would cover the cost of damages to other headstones and finding the lot.  We would also like to have a 
fee of $50.00 for the staking and clearing of snow for the funeral.  The costs would not go into effect until 
there is two inches of snow on the ground.  The commission would like to send out the increase by 
January 1, 2012. 
 
Recommendation:  Increase the winter interment and have a fee for staking and snow removal.  This 
would help pay for damages to other headstones that are damaged by Stennes Granite or the Park and 
Recreation for clearing off snow.    
 
Enclosures:  None 
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AGENDA ITEM #_______ 

C:\Documents and Settings\mfrench\Local Settings\Temporary Internet Files\Content.Outlook\DGGEA2VQ\Request For Council 
Action - 2011 MDC's.doc 
 

- 1 - 

Request for Council Action 
 
 
Date: December 7, 2011 
 
To: East Grand Forks City Council, Mayor Lynn Stauss, President Craig Buckalew, Council Vice 

President Wayne Gregoire, Council Members: Marc Demers, , Greg Leigh, Mike Pokrzywinski ,  
Henry Tweten and Ron Vonasek. 

 
Cc: File 
 
From:  Michael S. Hedlund – Chief of Police 
 
RE:  Request for Approval to Purchase Five Mobile Data Computers for the Squad Cars  

 
Background:  The East Grand Forks Police Department uses Mobile Data Computers in the squad cars 

for a wide variety of tasks.  The officers are able to run criminal history checks, motor vehicle 

registrations checks, driver’s license checks and obtain other state information.  Our Dispatcher is also 

able to send the officers information that is sensitive and that we do not want being said on the radio due 

to citizens having scanners.  We are moving toward having electronic citations and expanding our report 

writing capabilities amongst a variety of other uses.  The computes that have been used in the past have 

typically been standard laptop computers that have been converted for in-car use.  Unfortunately those 

computers are not designed for the natural wear and tear that an in-car system receives, especially in our 

climate.  Our most recent MDC purchase involved refurbished Panasonic Toughbooks.  These computers 

have been a significant step up but they are refurbished, not new, units and they are starting to break 

down and repairs are typically cost prohibitive when they are even possible.  The EGFPD had $20,000.00 

budgeted for replacement MDC’s in both 2009 and in 2010 but that funding was cut due to the State 

LGA cuts.  We were able to get by with the refurbished units but purchasing those units from another 

budget category shortchanged the equipment purchases that we would have been able to make had we 

not had to buy the refurbished units.  The 2011 East Grand Forks Police Department budget does include 

$20,000 for the purchase of new MDC’s this year.   

 

Recommendation: Approve the purchase of five (5) Panasonic Toughbook 31 Mobile Data Computers 

for the cost of $20,000.59  per the attached quote from Minco Technology Center.  This bid is lower than 

the MN State Bid Price.  I have worked with Kris Kovar and Corey Thompson, the IT specialists for the 

City of East Grand Forks and they checked with some of their regular suppliers who were unable to beat 

this price.  These units come with a no fault three year warranty that covers any and all damage.  They 

also come with a standard equipment failure warranty for years four and five after which we would be 

due replacements through our planned capital replacement schedule. 

 

Enclosures:  Bid from Minco Technology Center for Five (5) Panasonic Toughbook 31 Mobile Data 

Computers.   
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#3333 WEST DIVISION ST. TO: Chief Mike Hedlund E. Grand Forks Police Department DATE 12/7/2011

SUITE #107 EXPIRATION DATE

ST. CLOUD, MN 56301 QUOTE NUMBER

PHONE 320-258-5105

FAX 320-258-5119

SALES 

PERSON
Title

SHIPPING 

METHOD

SHIPPING 

TERMS

DELIVERY 

DATE

PAYMENT 

TERMS
DUE DATE

J Draper Corp. Sales Rep.

QTY ITEM # UNIT PRICE LINE TOTAL

-$             

5.00 CF-31Q1AAX1M 3,011.00$          15,055.00$   

-$             

-$             

-$             

-$             

-$             

-$             

-$             

-$             

-$             

-$             

-$             

5.00 129.00$             645.00$        

-$             

-$             

5.00 45.00$              225.00$        

1.00 49.00$              49.00$          

5.00 249.00$             1,245.00$     

5.00 299.00$             1,495.00$     

-$             

-$             

SUBTOTAL 18,714.00$            

SALES TAX 1,286.59                

TOTAL 20,000.59$     

MINCO TECHNOLOGY CENTER

DESCRIPTION

Fully Ruggedized Panasonic Toughbook

Windows 7 Professional

Intel Core i3‑2310M 2.10GHz Processor

13.1" XGA Touchscreen LCD

320GB Shock‑Mounted HDD

2GB Memory

Wi‑Fi, Bluetooth, Single Pass Thru

Backlit Emissive Keyboard

Panasonic Standard 3 Year Warranty

Lind Auto Adapter for CF-31

Options

2GB Memory Modules (Will bring total memory to 4GB)

XP Recovery Disk (Necessary if XP Professional is needed)

Panasonic Protection Plus 3 Year No Fault Warranty

Panasonic 4th and 5th Year Warranty

 
Computers -Servers - Phone Systems - Premise Wiring - Point of Sale -Printers   

  Microsoft - Intel - Toshiba  - Hewlett Packard - Konica Minolta - Seagate - 3COM - Apple  

 

QUOTE 

 

This is a quotation on the goods named, subject to the conditions noted below:  
Labor time and costs are estimates only; actual labor time may vary. Due to market volatility, quoted material prices are subject to 
change without notification.  A down payment of 50%  is applicable upon bid acceptance.  Payment Terms are Cash, Check, Credit 
Card or Accounts Receivable (only with approved credit application on file).  Trip charges will be applied to final invoices for all on site 
visits. Delinquent Accounts will be charged Finance Charges of 18% APR.  A 20% restocking fee is applicable on all returned 
merchandise. Special Conditions apply to Special Order merchandise.  Any changes or additions to the quote or project will be billable 
to the customer.  Sales tax is an estimate only as taxes rates vary by billing codes.  By signing below you are agreeing to the time and 
material estimate and accept the terms stated. 

 
To accept this quotation, sign here and return:   
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