APPROVED MINUTES
OF THE
EAST GRAND FORKS
CITY COUNCIL
BUDGET MEETING
TUESDAY, OCTOBER 12, 2011 - 5:00 PM

CALL TO ORDER

The Budget Work Session Meeting of the East Grand Forks City Council for October 12, 2011 was called
to order by Council President Buckalew at 5:00 P.M.

CALL OF ROLL

On a Call of Roll the following members of the East Grand Forks City Council were present: Mayor
Lynn Stauss, Council Vice President Wayne Gregoire, Council Members Marc DeMers, Ron Vonasek,
Henry Tweten, and Mike Pokrzywinski.

STAFF PRESENT

Karla Anderson, Finance Director; Randy Gust, Fire Chief; Mike Hedlund, Police Chief; and Scott
Huizenga, City Administrator.

DETERMINATION OF A QUORUM

1. Fire — Chief Randy Gust
Chief Gust presented the 2011 Fire Department Proposed Budget. He also presented the history,
staffing levels, department activities, response statistics and training. Discussion ensued regarding,
grants, capital improvements, and a new Aerial Tower Truck.

2. Police — Chief Mike Hedlund

Chief Mike Hedlund presented the 2011 Police Department Proposed Budget and department update.
Discussion ensued regarding staffing levels, overtime, capital improvements, and electronic upgrades.

MEETING ADJOURNED AT 7:12 P.M.

Scott Huizenga, City Administrator/Clerk-Treasurer
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